Theme 1-Voice of the Child and Supporting Victims

Recommendation / Objective

Action

CanCG
take
action:

Relevant to:

Responsibility -
Cyngor Gwynedd

Timescale

Task/

What has already changed?

What still needs to be done?

Theme 1-Voice of the

All organisations that work with children must
ensure that their policies on listening to the voice of
the child are reviewed, fully implemented and
reflect the learning from this Review

See also that a recent report (November 2025) by
Estyn/ CIW has noted a recommendation to

The Council will develop a policy on listening to the

RAG

Ongoing

Measure

Resources

Afirst draft of the strategy has been produced which will form
the basis for discussion with our Children and Young
People's Forum moving forward. Two things are needed
really, a clear strategy that addresses all the requirements
and responds to the statutory requirements along with

The intention is to develop a charter based on listening to the
child's voice and child-friendly versions of the strategy with the
completion date by April 2026.

g4 CPR-1 Child and Supporting . X o voice of the child and ensure its effective Yes All organisations Dylan Owen By April 2026 Tasg Yes Yes something simple and clear that will signal our clear
o establish a corporate policy on the child's voice and|, . . . . - .
Victims . . implementation. commitment to ensuring the voice of the child in our every Include the County Youth Forum and seek approval in terms of the
rectify arrangements for listening to the child's o ) - X )
. day work. Itis intended to compile, possibly and based on content of our Voice of Children and Young People Strategy -
voice under Welsh Safeguarding Procedures in . . .
R the opinion of the forum, a child's voice charter. We have March 2026
order to ensure consistency across education and A ) _
- . moved from using the word policy to using the word strategy.
children and families departments; using messages
N There are 5 parts to the strategy.
from children and young people's forums to directly
influence strategic planning
1.1 . SRS TR R A RS e R e Cyngor Gwynedd Sharron Carter November 2025 Task ves
and Children's Departments
1.2|" " ColEi YRR ex.amlne practicesand le Cyngor Gwynedd Sharron Carter December 2025 Task
approaches used by other councils.
Task group to undertake an audit of the Education and
" q . . N Sharron Carter / Gwern ap
1.3|" Children's Department current practices - including le Cyngor Gwynedd —— December 2025 Task
statutory processes
1.4|" g Draft of the written policy le Cyngor Gwynedd Gwern Ap Rhisiart February 2026 Task Afirst draft of the strategy has been produced which will form
the basis for discussion with our Children and Young
People's Forum moving forward.
Present a draft policy and measures to relevant .
1.5|" " policy le Cyngor Gwynedd Gwern Ap Rhisiart Chwef-26 Task The first draft was submitted to the board on 2 March.
lers, e.g. Reponse Board
1.6]" " Present the draft policy to Leadership Team le Cyngor Gwynedd Gwern Ap Rhisiart The Task
7| " Present the draft policy to Cabinet for final approval le Cyngor Gwynedd Gwern Ap Rhisiart Thc Task
Cyngor Gwynedd /
Whilst the Policy i being developed, any good practice yngor Gwy| Dylan Owen / Sharron i
1.8" " o A X le Regional The Ongoing
identified at a regional level can be incorporated. ) Carter
Safeguarding Board
1.9[" i Monitor and revise policy every 2 years le Cyngor Gwynedd Dylan Owen Tbe Ongoing
Theme 1-Voice of the Organisations must be able to evidence to their Cyngor Gwynedd will need to establish and evidence The measures will be developed in conjunction with the The measures will be developed in conjunction with the "Voice of the
Ncrr-2 Child and Supporting profess@nal B0§rd ar}d Regule‘nors that they ha\'/e‘a .systems for listening to chllldren, with clear measures Yes All organisations / Dylan Owen By April 2026 Ongoing Yes Yes Voice of the Child Strategy’ Child Strategy’
Victims mechanism for listening to children and that this is |in place and regular reporting to the relevant Regulators
embedded and functioning professional boards and regulators. See Theme 1 (no. 1) on Policy Development See Theme 1 (no. 1) on Policy Development
The NWSB has noted its intention to track and learn Regional
from Regulatory Inspections, and ensure all statuton N B .
2.1|" " 8 vinsp . N R y Yes Safeguarding Board / Dylan Owen Ongoing Ongoing Yes
board partners present findings from inspections "
N N ) N All Local Authorities
including feedback on the voice of the child.
The Education Department has incorporated information
about grooming into the safeguarding training pack for
schools for the start of the academic year (September 2025).
The Children's Department has also reviewed the training . . B .
. . y B Implement training for staff to identify and document behavioural
. R N currently being provided to its workforce. While elements . ) . K R
R All agencies must ensure their staff are trained to - N . . . . ) . . changes in children which could be a sign of grooming or abuse - by
Theme 1-Voice of the identify and record behavioural changes in a child Implement training for staff to recognise and document Yes - any external trainin relating to inappropriate relationship building were included March 2026
KICPR-3 Child and Supporting . o . g behavioural changes in children that could signal Yes All organisations Dylan Owen By March 2026 Ongoing Yes v g within a number of existing modules, for example, CSE, CCE :
o which may indicate that they are being groomed . package costs N L .
Victims grooming or abuse. and Trauma-Informed Practice, bespoke training did not R B .
and/or abused. . . As well as working with the North Wales Safeguarding Board to support
focus specifically on grooming. Therefore, the Department N h N .
B R R . the implementation of related regional training.
has undertaken a comprehensive review of potential training
options (including courses by the NSPCC and the Lucy
Faithfull Foundation) that focus specifically on grooming,
recognising signs of inappropriate relationships in children,
and understanding the methods used by sex offenders.
" N Review training already in place within the Children's Yes Cyngor Gwynedd Sharron Carter September 2025
3.1 Department Task yes




Include information about "grooming" in the school

If we are required to move
faster than the Welsh

Cross-departmental work has been undertaken to
commission an appropriate training resource for the

Further work to be done before the resource is operational through the

@ " : Yes Cyngor Gwynedd Gwern Ap Rhisiart September 2025 Government in terms of . X . . .
safeguarding package L . _ |Council's workforce at two levels. Providers have applied for |central training system and in schools.
training materials we will N . o
L N the work with one meeting the criteria.
need to commission this.
3.2 Task yes
N " Research the ra.nge of training and resources offered Yes Cyngor Gwynedd Sharron Carter October 2025
3.3 by external providers. Task yes
3.4(" " Decide on training package for 2026/27 Yes Cyngor Gwynedd Sharron Carter December 2025 Task
The NWSB has also announced its intention to develop
N N aregional training programme for the safeguarding Not Regional Dylan Owen (as NWSB December 2025 (date noted
workforce across Children’s Services and Education, directly | Safeguarding Board representative) by NWSB)
which is a welcome and beneficial step.
35 P Ongoing
" " ImFlementa tralnln.g Fackage, UGS d?llver?d . Yes Cyngor Gwynedd Sharron Carter By March 2026 Yes
regionally or commissioned by Gwynedd in the interim. n
3.6 Ongoing
Theme 1 -Voice of the The system has been Introduce the new Bromcom system across all Gwynedd schools,
N N In schools these changes must be recorded on an  |Record any behavioural changes that may indicate . v Allschools that did not have a digital system, now have . L 4 . ‘y
LACPR-4 Child and Supporting . R K Yes Schools Gwern ap Rhisiart The bought from a budget we alongside a training and awareness raising campaign - by
. electronic data management system grooming on an electronic data management system. access to the Bromcom system
Victims already had. September 2027
Ongoing
a1|w " Purchas? of new system (Bromcom) to replace "My Yes Cyngor Gwynedd Gwern Ap Rhislart January 2026 Every primary school is now using an electronic
Concern The system has been recording system to note incidents of concern with
bought from a budget those who did not have a system (5 small schools) now
Task we already had. using Bromcom.
4.2|" " Roll out of Bromcom to all Gwynedd schools Yes Cyngor Gwynedd Gwern Ap Rhisiart September 2027 Task The system will be fully rolled out by September 2027.
Depending on schedules, [Provide a training plan as the system is rolled out. The
43| N Tralnlngand raising éwareness of the new way of s Cyngor Gwynedd Gwern Ap Rhisiart September 2027 we r‘n.ay need lo purchase |Safeguarding Team has l?een |nv0}vetf| in thg purchase. olf This is not been done yet. We lel need to fc?clljs on getting the secondary|
recording any behaviours/events on the system additional training Bromcom and has been involved in discussing the training | over to Bromcom before working on the training pack.
capacity. requirements.
Task
C G dd /
4.4(" " Review the effectiveness of the system Yes yngor Gwyne Gwern Ap Rhisiart Tbe . Yes
Regulators Ongoing
The system is now operational, however, some challenges
When a referral is made under Wales Safeguarding v . P 8
) have arisen.
Procedures Section 5
and is third party, the child who is subject of the
party ) ) . Some parents feel very uncomfortable about a social worker
referral must be spoken to by children’s social care, . . . P
. . . . Yes - A corporate bid has  [speaking with their child and, consequently, refuse
even where they have not made a disclosure Ensure that when a Section 5 third-party referral is o . N
Thema1-Llaisy Plentyn a |themselves received, Children’s Social Care always speaks directl been prepared to secure _|permission. Such complaints are logged and will be Adiscussion is anticipated at the North Wales Safeguarding Board
S CPR -6 o y Y R - i K VS sp v Yes All Local Authorities Dylan Owen Tbe Task/ Ongoing |yes Yes additional staff to support |monitored continually. Some other local authorities have . P N . € g .
Chefnogi Dioddefwyr with the child, even if the child has not made a N . ) o . N . regarding the approach to this recommendation across the region.
) implementation of this also pushed back when the child lives in a neighbouring
See also that a recent report (November 2025) by  |disclosure. .
requirement. county.
Estyn/ CIW has identified a very similar
recommendation which is that it is necessary to:
v Initial discussions have also been held with a legal expert in
engage with the child when they declare a risk of ) ) X )
order to review the rights of parents and children in
harm/abuse/neglect X R
accordance with safeguarding procedures.
LA1 should consult with pupils to identify how best |Cyngor Gwynedd should consult with pupils to decide
R N pup o v ng Wi ) pup . R Work is underway through the Youth Service to get more views from
Theme 1-Voice of the to provide access to an external individual or the best way to give them access to an external person There has been a presentation to heads and as part of thiswe| .
" N . . . . . . . . children and young people, we are expecting a response from the team
(3} CPR-7 Child and Supporting service, outside of school, to whom pupils can or service outside school for reporting concerns. The Yes Cyngor Gwynedd Gwern ap Rhisiart Tbe have reiterated the need to ensure that external contact . . . .
o N ) N h . ) . N ) . N who have been leading on this during February. We are also awaiting the
Victims report concerns or worries. Contact details to be  |contact details must then be displayed prominently in details are available in convenient places for children. o L
) ) ) feedback of the scrutiny investigation
displayed prominently in all schools all schools.
Possible - depending on
Task Youth Forum feedback
Reminders have been sent out during this academic year.
Remind all Headteachers of the need to display posters The Quality Assurance visit has iden;giﬂed alack of y We will continue to remind all schools on a regular basis. Officers from
" " with the NSPCC's contact details in prominent placess Yes Cyngor Gwynedd Gwern Ap Rhisiart September 2025 ) Y o ) across the Education Department will be looking for these posters
appropriate materials in prominent places across the . .
across schools during other visits to add another level of reassurance.
6.1 Task No schools.
The Coordinator of the Young People's Forum will have
designed a workshop to present to secondary school council
members in Gwynedd. Holding these sessions with individual
schools is expected to provide more detailed, stronger
feedback and a clearer overall picture across the county. The
workshop will focus on key safeguarding questions and
pupils' voice, exploring how learners feel, how well schools
are listening to concerns, and what improvements could be
Consultation with pupils about the possibility of having - September 2025 - January s ) ) P o . N .
" " o ) Yes Cyngor Gwynedd Gwern Ap Rhisiart made. A further meeting will be arranged shortly to finalise | The sessions need to be delivered and the findings gathered.
an individual outside the school to report concerns 2026 )
the content of the workshop and the approach to gathering
responses, with the current proposal being a questionnaire
to summarise findings from each visit. It was intended to
start visiting schools in early autumn but we have received a
number of requests to consult pupils on the same issue, and
this included the scrutiny committee and Estyn. We believe
that some sessions may take place before the end of this
term with the rest to follow in January.
6.2 Task No
The department has
i i i secured funding to i inui i
" N Identlf.y best option moving forwards and any resources Yes Cyngor Gwynedd Gwern Ap Rhisiart February 2026 ! g We are committed to c.ontlnulng with the role of Young
that might be needed continue the role of the  [People's Forum Coordinator.
Young People's Forum Co-
6.3 Ongoing ordinator




Theme 1-Voice of the

Welsh Government develop the curriculum to
ensure that pupils gain the knowledge to

Curriculum changes to ensure pupils understand adult

Cyngor Gwynedd is following the National Curriculum and is keen to

CPR-8 Child and Supporting 3 - N i ) No Welsh Government Gwern ap Rhisiart September 2026 Ongoing introduce any changes made by the Welsh Government after they have
. understand adult grooming behaviours and know  |grooming behaviours and reporting .
Victims fully considered the matter.
7 how to report safely to an adult
N We will need to see the
Implement any changes to the curriculum proposed by
o . - n proposed changes before
71" the Welsh Government once they have fully considered No Cyngor Gwynedd Gwern ap Rhisiart Tbe Ongoing s X
deciding on the possible
the matter.
resources.
All Local Authorities should evidence that they
support and advocate for victims of trauma, on a
case-by-case basis, where their access to
CPR-9 Theme 1-Voice of the education has been limited by their experience. - o . 8 . -
. N ) . ) o Supporting victims of trauma and tailoring support to - . Aletter has been sent to the boys who were victims. An Identify potential packages of support for other victims who may come
RP-A4 Child and Supporting This would include ensuring that victims have . L Yes All Local Authorities Dylan Owen Ongoing . ) -
o . . correspond with the individual's needs. apology and an offer of a meeting have been given to all. forward in the future
RP-A1 Victims access to further and higher education and
accompanying funds where grade requirements
and attendance have not been met due to the
trauma experienced
Ongoing Yes
Continue working closely with RASAC Gogledd Cymru
81| N Fo ensure sulFal?le, lallfmled Fersonal support plfins are s Cyngor Gwynedd ST G Ongoing
in place for victims. This is discussed regularly in the
Victim Support Panel and Mappa3.
Ongoing YES
Wider S t-C i rtand
N ! e_r HbROr o.unse ing suppo. ?an ) Sharron Carter/Gwern Ap .
8.2|" emotional/well-being support for victims and survivors, Yes Cyngor Gwynedd ——— Ongoing
pupils and staff Ongoing YES
8.3 N Identm.l potential packages. of support for other victims Yes Cyngor Gwynedd Sharron Carteir/Gwern Ap Ongoing ‘
who might come forwards in the future Rhisiart Ongoing YES
Theme 1-Voice of the A5 - Deal with applications for compensation - Process compensation claims and resolve outstandin . . .
RP- A5 Child and Supporting Resolve outstanding proceedings in a timely P 8l Yes Cyngor Gwynedd Nia Grisdale Ongoing Any Issues received are nowin the han.ds of expert lawyers,
o Victims manner cases promptly. who will work towards a timely resolution, supported by the
Task yes Council's legal department.
Any matters received are now with specialist lawyers,
9.1(" " who will work toward a timely resolution, supported by Cyngor Gwynedd Nia Grisdale Ongoing
the Council's legal department. Task
Quite a lot going on, and therefore there is a risk of us
duplicating work. Creating a Strategy will ensure coherence
and consistency. Also a focus on impact so that we do notdo
Voice and Experiences of Children and Young anything without considering the impact from the very
People beginning.
In addition to the content of the CPR report, . - . There has therefore been a shift from creating an action plan
R N ) . N . Co-ordinate a Council-wide, strategic approach to the i ) . L . R . .
Theme 1-Voice of the ongoing work is being carried out with: . ) ) to creating a strategy that will then form the basis of specific |Creating the strategy - the input of the Youth Forum will play a vital role
" N . ) Voice and Experiences of Children and Young People . . . L . . - .
NEW-1 Child and Supporting - Supporting the growth an confidence of the . . . Yes Cyngor Gwynedd Gwern ap Rhisiart Ongoing workstreams. in guiding this work and helping to shape the principles that underpin
_— (Children’s Rights Approach), embedding a strong,
Victims County Youth Forum . ) our approach.
. child-centred culture across all services. .
- School Councils Headings:
- Child Friendly County initiatives The Voice of Children and Young People in the safeguarding
- Promoting Children's Right system
- Trauma-Informed County trining programmes The Voice of Children and Young People in Education
The Voice of Children and Young People across Council
10 Services
Influence on Corporate Processes Effect
Task YES Possible - training costs
Build a basic picture of what is already happening
10.1(" " across the Councilin relation to children’s voice, Yes Cyngor Gwynedd Dylan Owen Tachwedd 2025 Task do
participation, and rights.
Contact UNICEF (Child Friendly Cities) and the
10.2(" " Children’s Commissioner to collect guidance and Yes Cyngor Gwynedd Dylan Owen Tachwedd 2026 Task do
frameworks that can inform the Council’s approach.
Children’s Rights workshop arranged for Board
10.3|" " Yes Cyngor Gwynedd Dylan O Chwefror 2026 Task es
Members (February 2026) LREEE M GLYEr Y
10.4(" " Present Action Plan to the Board for approval Yes Cyngor Gwynedd Gwern Ap Rhisiart Maw-26 Task




Theme 2 - Managing Allegations and

Recommendation / Objective

The revised p

make it a requit that the voice

Theme 2 - Managing Allegations and Concerns about Adults who work with Children

Action

CanCG
take
action:

Responsibility - Cyngor
Gwynedd

Timescale

Task/
Ongoing

Task Completed

Measure

Resources

Yes - See Theme 1

hat has already changed?

See also Theme 1 (No. 5).

The Children's Department now ensures that all children involved in a referral (in some cases where the child has referred
another child and the disclosure is not about them) have a social worker visit and listen to them.

What still needs to be done?

Continue to monitor numbers who refuse to let a Social Worker talk to the child.

CPR-11 Concerns about Adults working with of the child is heard, even where a child has not made a Notdirectly | Welsh Government Dylan Owen The Ongoing  |yes yes ) ) . ) )
Children disclosure. (Measure 5) Itis also necessary to arrange advice from the legal team in order to review the rights of parents and
: Challenges have arisen since the system was put in place and some parents feel very uncomfortable with a social worker | childrenin with g ing p
talking to their child and, as a result, refusing permission. Such complaints are logged and will be monitored continually.
Some other local authorities have also pushed back when the child lives in a neighbouring county.
Theme 2 - Managing Allegations and Safeguarding Boards require and scrutinise Local Authority Regional The North Wales Safeguarding Board has set out ts intention to include performance information
CPR-14 Concerns about Adults working with reports on allegation management on at least an annual Notdirectly |SafeguardingBoard / Dylan Owen Tbe Ynparhau |no yes No We will wait for the guidance of the Regional Safeguarding Board. regarding compliance with this action inits annual report. The regional delivery group will undertake
Children basis, and that reporting on allegations becomes part of the Regulators an annual audit of section 5 practices.
Estyn and CIW regulatory requirements.
Estyn shares any safeguarding concerns from school inspections with the Council and these are discussed during their
Work with ESTYN to support and termly meetings with the Authority. Monitoring and risk mitigation arrangements are in place.
Theme 2 - Managing Allegations and respond to school-level inspections, - " " .
ging Alleg P . " I pecti Cyngor Gwynedd / . . . Dependent on findings per|We will need to monitor all schools through our Quality Assurance visits and ensure that any school that has safeguarding . . .
RP-B5 Concerns about Adults working with ensuring that safeguarding Yes Gwern ap Rhisiart Ongoing Ongoing  |yes yes - L N . An annual arrangement in place - on target to be visiting all schools within a 12 month cycle.
Children arrangements inindividual schools Estyn School findings following an Estyn visit receives support to address those issues.
meet regulatory requirements.
The regulatory body (ESTYN) s conducting inspections in 8u ¥ requl Our aim s to visit each school once a year, which will allow us to ensure that all schools are Estyn ready but, more
individual schools and is reporting whether the safeguarding importantly, safe.
on a local (school) level meet the requirements
Estyn corresponds with Gwynedd
- g . 5 This is dependent on the
where safeguarding concerns are Estyn/Cyngor findings. We will support
131" o highlighted in an inspection. These Yes tyn/Cyng Gwern Ap Rhisiart / Dyfrig Ellis Ongoing Ongoing [yes |Yes 8s. supp
. . o Gwynedd schools in securing
are discussed in Estyn's termly visits. N
. N boundaries for example.
with the Authority.
13.2|" " Ensure momlormgvand risk mitigation Yes Cyngor Gwynedd Gwern Ap Rhisiart Ongoing Ongoing [yes Yes No
arrangements are in place
Recommendation 15 CPR (Low Level Concerns Policy in Schools)
- Welsh Government has indicated its intention to consider introducing an Concerns Policy regarding Behaviour of Adults in
schools, similar to the Low Level Concerns Policy in England. This will be part of the review of the guidance on disciplinary
procedures and dismissal of school staff following the Senedd elections.
- Decision: The Council will not operate or proceed with new arrangements until the relevant guidance is published by Welsh
Government.
Welsh Government consider requiring schools to develop an
‘Adult Conduct of Concerns Policy’ (known in England as a N N
Recommendation 2 + 2a Barrister's Report
Low-level Concerns Policy’) considering producing guidance
on safeworking practice. v) ep e The IT service (via the Head of Corporate Services) will make arrangements to provide access to the Children's Department
ep i Welsh Government consider requiring Safeguarding Officer to the names on the current staff database, which has not been used since COVID. As this list is not Following discussion on 04.02.26, the Response Board is asked to agree with the suggested
Barrister's Report - Recommendation 2: schools to develop an ‘Adult Coqnduclg being used for any checking purposes, there is no basis to keep the data. Decision (set outin column P) and formally close the recommendation pending further guidance
CPR-15 Theme 2 - Managing Allegations and Ensuring that rpecords relating to safe ua;dm matters are of Concerns Pclicp' (known n England October 2025 - December - The Children's Department Safeguarding Officer will check and cross-reference the individual records on the listin order  |from Welsh Government.
RP-C2 Concerns about Adults working with stored ‘5 asecure central locgalion ragme”hagn being kept a2 Low-level Co:cerns Polic ,'g Notdirectly | Welsh Government Dylan Owen 2026 Task no yes No to ensure that all relevant information is transferred to WCCIS. They will also check if any relevant safeguarding records
RP-C2a Children separately in the files of mdividuat’slavf members gkep considering producing uidanie on involve the Adults Department, and these will be passed on to the appropriate team as and when necessary. An update can also be il following the and of the two new
P v safe workif P racliceg 8 - Social Services are currently preparing to transfer to a new data capture system (MOSAIC) which will allow us to see systems (MOSAIC and HR System). This will happen following the transition to the new system in
Barrister's Report also noted that the Council should 8P immediately if there are previous allegations/referrals and check that against the name and details of the person. autumn 2026.
implement cl(':arer uidelines for dealing with informal - With two new systems being introduced (MOSAIC and the new Human Resources system) it is possible that further
coscems which ari issues that reveatagsafe uarding risk solutions will come in terms flagging matters, and case Those di will continue to be
raised ou;side the context of the formal referrgal rocegss held between the Head of Corporate Services, Children's Department Safeguarding Officer and the IT Service.
P " - Interms of informal concerns, the favoured approach is to bring every concern in to a formal process. Rather than holding
informal discussions, every concern, including low-level concerns, will be logged on the new MOSAIC system in order to
ensure that a clear record is available. Systems such as Magic Notes may also assist to simplify this process.
- The Data Protection Officer will also review the guidance created back in 2013 in terms of defining concerns.
- Decision: Ensure to close the formally via the Response Board until system / technology
developments are in place (autumn 2026).
Circulate a copy of the policy used in
141" " Engla.nd WIF" reLevifm folu.ﬂs for . Yes Cyngor Gwynedd Dylan Owen October 2025 Task  |yes
consideration and identify if anything
can be done in the interim.
Meet with the HR Department to look
atwhat can be done corporately and
14.2|" " ifitis possible to hold a central list of Yes Cyngor Gwynedd Dylan Owen October 2025 Task yes
staff who are the subject of a
safeguarding claim.
Meet with Safeguarding Officers
14.3|" " (Chltdren N HEDAEIES Yes Cyngor Gwynedd Dylan Owen November 2025 Task yes
Education and Head of Corporate
Support (HR) to decide way forward.
Work with the Data Protection Team
to consider any measures / guidelines
14.4|" " that need to be putin place and how Yes Cyngor Gwynedd Dylan Owen December 2025 Task yes
long it'llbe possible to store
information etc.
Following a discussion on 4.2.26 it was decided to delay the reintroduction of the central list system, given that it was not
being used pre-Covid.
Reintroduce the list corporately and e P
14.5(" " ensure HR manages it as an active Yes Cyngor Gwynedd Dylan Owen/ lan Jones February 2026 Task no
rocess E I L e Historical information is now checked by Social Services every time a Part 5 referral comes in, and with new systems
P B developments underway (MOSAIC and HR System) it will be possible to look at and make use of technology to facilitate
flagging the information centrally.
Look at further technology (e.g. The
new HR System when in place) that N
14.6 Yes Cyngor Gwynedd Dylan Owen/ lan Jones October 2026 onwards Ongoing

can simplify the process as much as
possible.




NWSB has also noted that further
discussions are to take place at
'Wales Safeguarding Procedures
Project Board.

Not directly

Regional
Safeguarding Board

Dylan Owen

Ongoing

CPR-12

Theme 2 - Managing Allegations and
Concerns about Adults working with
Children

Itis a requirement that thresholds for invoking the
procedures are decided at a multi-agency meeting and not
solely by the LADO, and take into consideration previous
concerns, complaints and allegations

Ensure that multi-agency discussions
take place to assess thresholds for
any concerns involving individuals in
positions of trust

Welsh Government

Dylan Owen / Sharron Carter

Ongoing

Possible resource
implication - a corporate
bid is under consideration

The Children's Department has already implemented a number of measures internally to ensure that decisions are not
made solely by the LADO. It has increased capacity through the additional use of DOS roles within the safeguarding unit.
Referrals will be screened by the IAA and discussions will take place with either the LADO or the DOS regarding the need to
implement Part 5 procedures.

Our strategy discussion and meeting templates have already been revised to ensure that any and all previous information is
captured and shared.

The Children's Department has started talks with North Wales Police and is looking at the situation in other neighbouring
counties. While some operate in a system similar to MASH (Multi-Agency Hub), others use to
facilitate the procedure. At the moment it is preferred to look at the "Open Line Access" procedure over Teams for Gwynedd.

A corporate bid has been put forward for a number of Posts to cope with the additional pressures in the Children's
Department.

The Children's Department will arrange a multi-agency meeting with the Police, the Health Board,
the Probation Service, the Education Department and the Housing Department, to agree on the
establishment of a Teams channel open to all.

A further meeting will also be planned with Adults Services to consider the wider implications of
such a threshold when making decisions.

Ensure a consistent arrangement
whereby referrals are first received by
the Rreferrals Team and then
assessed by the LADO, so that
decisions are never made by a single
individual.

Cyngor Gwynedd

Sharron Carter

October 2025

Ongoing

'While the Government is considering
implementing this recommendation,
Children's Services will pilota
process for referrals concerning
individuals in a position of trust. The
Children's Department will reach out
to the North Wales Police Service to
consider the practicalities of doing
this.

Cyngor Gwynedd

Sharron Carter

November 2025

Task

Determine any resources required to
facilitate the successful
implementation of this action.
Department Heads and Director to
discuss a corporate bid.

Cyngor Gwynedd

Dylan Owen / Sharron Carter

November 2025

Task

Organise a meeting in order to get an
agreement to establish a new open
Teams channel.

Cyngor Gwynedd

Dylan Owen / Sharron Carter

February 2026

Task

'The NWSB Regional Delivery group
has noted that audits will be
undertaken to ensure compliance
with this requirement and that
National Section 5 training will be
delivered to support LADOs.

Regional
Safeguaring Board

Dylan Owen

Ongoing

Review the procedure in view of any
further recommendations or guidance
from Welsh Government on the
matter in the future

Cyngor Gwynedd

Sharron Carter

The

Ongoing

16 CPR-5

When a referral is made under Wales Safeguarding

Theme 2 - Managing and
Concerns about Adults working with
Children

Section 5, all ion on the
child’s records on the data management system must be
taken into consideration when assessing risk and
vulnerability

Ensure that, when a referral is made
under Wales Safeguarding
Procedures - Section 5, all existing
safeguarding information held on the
child’s record is reviewed when
assessing risk and vulnerability

Allorganisations

Dylan Owen

September 2025

Task

yes

no

Practice now includes consideration of previous referrals. Aninternal audit was carried out to review previous referrals to
ensure proper consideration was given.

The Part 5 discussion forms and strategic meetings have been updated to confirm that the child's records have been
checked, reviewed and considered, and that this has been clearly recorded.

They are also an incentive for other attendees, such as Education or HR representatives, to review any relevant background
information and records.

Implemented/completed.

Monitoring arrangements are underway, through the Children's Department's audit programme and
Quality Assurance Framework (See Theme 2 - No. 17). The DOS/Quality Assurance post will be
advertised before the end of February.

Adapt the Part 5 discussions forms.
and the Part 5 Strategy meeting
forms, in order to ensure that this
check information is recorded from
now on.

This change will also actas a
reminder to other attendees of Part 5
meetings - such as representatives
from the education or human
resources field - to check relevant
background information and records.

Cyngor Gwynedd

Sharron Carter

September 2025

Task

yes

no




Theme 2 - Managing Allegations and

The Our Bravery Brought Justice report has identified a
number of missed opportunities, and some of these are
linked to inthe Part5i {
arrangements. Specifically:

-Too much emphasis on the criminal threshold, need more
consideration for "suitability to work with children"

- Rigidity and lack of flexibility when negotiating thresholds
- Ensure that other LAs are invited to part 5 strategy
discussions and meetings if they are involved with a child in
their area

- Ensure that chair of governors are invited to formal Part 5
Meetings.

Looking at the issues raised in the
Report about Part 5 arrangements will
form part of the Quality Assurance

Yes - employing a DOS
who will also lead on the

Itis noted that work has been done to bring these recommendations together in order to simplify and tidy up the work
programme. Now, CPR-5; NEW-2; NEW-3; NEW-6; NEW-7 (according to the old reference) are all reported under Theme
2 (number 17).

The intention is to recruit an individual, funded by Welsh Government (through the Head of
Education), who will act as the Designated Officer for Safeguarding (DOS) and who will also be

NEW- 2 Concerns about Adults working with N " Yes Cyngor Gwynedd Sharron Carter Ongoing Ongoing Yes N In addition, the recommendations of the Estyn / CIW report (November 2025) have been incorporated to ensure that for ing an audit work across the Children's Department.
Children Framework‘wwth an audit prograrr? Audit Framework for the they are an integral part of the work programme.
In the same way, the November 2025 Estyn / CIW review that the Children's Department will Department 5 ™ N N
indicated that there was a need to: putin place. ) - » This position will be advertised before the end of February.
A draft of the quality assurance framework has been prepared and submitted to the Ministerial Assurance Group in January
2026. Further work is ongoing on it.
- notify the referrer within seven working days of the outcome
of areferral
- ensuring the regular contribution of key practitioners to
strategy discussions
- Establish corporate quality assurance arrangements that
measure the impact of child protection and protection work
on practice and on children's well-being and use the findings
to inform decisions, prioritize resources and strengthen
governance at all levels.
'We have taken several steps to highlight the current referral form, including:
- Highlighting it on the corporate website under child abuse, safeguarding and keeping learners safe, clearly stating that this.
is the form for agencies and professionals. The long-term intention is to create a digital form to avoid the need for officers to download and fill
- Send areminder to all school heads. outa PDF. However, in the interim, because:
Theme 2 - Managing Allegations and Ensuring the referral form is easily accessible and not Ensure the referral form is easy to find Capacity of the IT Dept to - Highlight it on the children's intranet, and do the same on the schools intranet (Hwb).
NEW-4 Concerns about Adults working with gifficult to fillin and simple to complete, removing Yes Cyngor Gwynedd Dylan Owen Tbe Task Yes undertake this work - Work with the Corporate Safeguarding Champion to ensure that it is highlighted on the safeguarding page on the staff 1) that national changes are underway to standardise the referral form across Wales; and 2) that the|
Children any barriers to access. intranet. Department moves to a new data system (MOSAIC) in October,
We have received an update regarding the arrangements and timetable for the proposed national changes to the referral We will remain with the current arrangements until MOSAIC is operational and embedded.
form. The of the MOSAIC have that digital forms can be created through the system.
However, further scoping work will be required once the is inorder to fully how this will
work in practice and any challenges that will need to be addressed.
Make sure the form is easy to find
181" " under Child Abufg, Children a.nd Yes Cyngor Gwynedd Sharron Carter November 2025 Tasg
Families and Keeping
Pupils Safe on the Council Website.
Email all Gwynedd school
18.2|" " Headteachers raising awareness of Yes Cyngor Gwynedd Sharron Carter November 2025 Tasg
the revised form
Work with the IT department to
develop a digital version of the form
so that users no longer need to
18.3|" " download a PDF and send through an Yes Cyngor Gwynedd Sharron Carter October 2026 Tasg
email; the information will be
submitted and sent automatically
through the website
Theme 2 - Managing Allegations and Ensure transparent and open culture when dealing with The Department is available to provide advice and receive referrals over the phone. There are also professional and ethical |Part of our ongoing work includes raising awareness across the wider workforce to ensure everyone
NEW-5 Concerns about Adults working with referrals - being open to information over the phone Yes Cyngor Gwynedd Dylan Owen / Sharron Carter Ongoing Ongoing  [no No No requirements for individuals raising concerns about a child to record key information so that clear written evidence is understands the correct procedures, for example by training staff on what information needs to be
Children available, enabling the Department to act appropriately and accurately. recorded (see Theme 3).
Gwynedd is fully committed to participating in full in the trialling and implementation of any
Theme 2 - Managing Allegations and The Welsh Government ensures that the revision of the proposed changes. The North Wales Safeguarding Board has indicated that discussions will take
CPR-10 Concerns about Adults working with Section 5 procedures is shaped by and takes account of the No Welsh Government Dylan Owen Tbe Ongoing  [no Not currently place at the Wales Safeguarding Procedures Project Board in December 2025.
Children learning from this Review
To date we have not received a copy of the results of the review.
The new Welsh Government Strategy (10-year Strategy 2025 -
Theme 2 - Managing Allegations and ::?:::;22::;::;?;;:::)er:rz:\i;t;u::d(vl::;C;)::::fgsto The Council has already responded to the consultation and noted that it is vital that the Welsh Government's Child Sexual
CPR16 Concerns about Adults working with CSA, July 2019)is stress-tested against the findings of this No Welsh Government Dylan Owen End of March 2026 Ongoing Abuse Prevention Strategy 2025-2035 is rigorously tested against the findings of the CPR. The strategy must consider the Waiting for the publication of the Report by Welsh Government (estimated March 2026)
Children N P N local lessons to be learned in order to achieve meaningful improvements in practice.
review and that any learning is incorporated into the new
strategy
Restructuring has already |Reported at the meeting that the restructuring of the Education Services in order to establish the Gwynedd Schools
Theme 2- Managing Allegations and Restructuring and establishment of the Gwynedd Schools | Service continues to review if the . ) taken place. Safeguarding and Well-being Service iad been completed. This provides capacity to check the quality of school The service continues to review its structure to ensure it remains fit for purpose, identifying any
RP-B2 Concerns about Adults working with . 3 ) s Yes Cyngor Gwynedd Gwern ap Rhisiart Ongoing Completed |yes arrangements annually as well as durability in terms of staffing. )
Safeguarding and Well-being Service. structure is fit for purpose. X areas that may need to be adapted to meet current and future requirements.
Children Additional post funded by
WG. Appointed for the fourth team member to start in their role at the beginning of February 2026.
Theme 2 - Managing Allegations and Ensuring better working relationship with Schools so that Team managers already meet regularly with heads and arrangements are planned to be in place for the schools that request Maintain the current practice of regular mestings between heads and team managers and
NEW-8 Concerns about Adults working with thereisn'ta perception that referring is Yes Cyngor Gwynedd Gwern ap Rhisiart/ Dylan Owen Ongoing Ongoing No them. It used to be standard practice for the Head and Assistant Head of the Children's Department to attend school heads' participate in heads forums.
Children troublesome/rejecting referrals forums occasionally - this practice needs to continue.
The Safeguarding and Well-being Team is currently meeting with executive management teams to ensure a better
Theme 2- Managing Allegations and Ensure better communication/co-ordination between understanding of roles. In addition, the role of Virtual Headteacher for Children in Care ensures that ongoing liaison is Putin place arrangements for regular joint Managers' Meetings to be held periodically (e.g.
NEW-9 Concerns about Adults working with Yes Cyngor Gwynedd | Sharron Carter / Gwern ap Rhisiart Ongoing Ongoing No ¥ e

Children

education and children departments

maintained with Children's Services and the Education Department is key to the successful implementation of the "No
'Wrong Door" Policy.

q ly) in order to between the two Departments.
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NEW-10

Theme 2 - Managing Allegations and
Concerns about Adults working with
Children

Ensure clear recording of Strategy Discussions and
clarification around decisions made at these meetings

Cyngor Gwynedd

Sharron Carter

Ongoing

Ongoing

Yes - employ an additional
DOS who will also lead on
the Audit Framework for
the Department

The decision has been made to trial the use of Magic Notes when recording Strategy meetings in the Children's Department.
Itwill be necessary to agree who from the team will participate in the pilot. Currently, WCCIS limitations mean that some
temporary administrative work will be required, including copying and pasting the records into the system. However, this is.
expected to be an interim arrangement only, with MOSAIC going live in October.

We'll be piloting and trialling Magic Notes.

Looking at the quality of minutes of Strategy discussions will form part of the audit work that the
Department will putin place. The intention is to recruit an individual, funded by Welsh Government
(through the Head of Education), who will act as the Designated Officer for Safeguarding (DOS) and
who will also be ible for ing an audit work across the D

There is a risk that needs to be highlighted that the recruitment of Social Workers is challenging at
the moment, especially in the current climate. Alternative schemes may need to be considered if it
becomes impossible to fill the position.
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Theme 3 - Training and Policies

Theme 3 - Training and

Recommendation / Objective

Welsh Government commission a training

Action

CanCG

take
action:

Relevant to:

Responsibility -
Cyngor Gwynedd

Timescale

RAG

Task/
Ongoing

]
7}
2
2
=
IS
S
©
~
[%2]
©
&<

Measure

Resources

What has already changed?

What still needs to be done?

The Council fully supports this recommendation and is

CPR-17 i i ini
Policies resource based on the findings of this Review geen to |mpier:nem or '_);lm Zu:;h tralrtltmg, once the Welsh
for use by all schools in Wales. This should be ovemnmentnas considered the matter.
adaptable for use by other agencies working
with children No Welsh Government Gwern ap Rhisiart thc by WG Ongoing
Allschool staff, volunteers (including
administrative and facilities) and Governors
receive training on the modus operandi of sex
offenders and sex offender grooming using the
Finklehor model
. . . . This training will need to be developed. There is no
Ensure that all school staff, volunteers (including Cross-departmental work has been undertaken to identify ) - . X o .
L See also that a recent report (November 2025) ) o ) ) L ) recognised training provision for this, what is included in
Theme 3 - Training and ) admin and facilities staff), and Governors receive - . appropriate training for Council and school staff. A cross- . A
CPR-18 L by Estyn/ CIW has stated in the o Yes All Schools Gwern ap Rhisiart tbe Ongoing K ) the current training pack for schools has been provided by
Policies . X training on how sex offenders operate and groom, departmental panel has considered packs from two national . - ¥
recommendations that there is a need to: . ) . the NSPCC and is not sufficient to address the report's
using the Finkelhor model. providers. L
findings.
Strengthen safeguarding training for all staff
and governors, ensuring that it is fit for
purpose and includes information about
exploitation together with establishing robust
processes to evaluate the impact of training
on practice.
30.1|"
The safeguarding Boards are assured that this
training is delivered to Local Authority Safeguarding Boards should be assured that all
Theme 3 - Training and ersonnelin Education, Children’s Services school staff, volunteers (including admin and Regional Gwern ap Rhisiart / Dylan .
CPR-19 . g P o ( g X Yes g X P 4 tbc (see CPR-18) Ongoing yes yes (see CPR-18) (see CPR-18)
Policies and Human Resources who lead on or facilities staff), HR staff and Governors receive Safeguarding Board Owen/lan Jones
respond to the management of concerns training on how sex offenders operate and groom
about adults working with children
The Whistleblowing Policy is already in place and the Council has
undertaken an Internal Audit on the awareness of itin June 2024.
ATask and Finish Group was established in July 2025 and a work
programme is in place to review the Corporate 'Whistleblowing'
Policy and the Model Policy for Schools. This includes inviting
. . external experts (PROTECT) to provide views and ensure that the |- Receive approval and adopt the new Policy
The Safeguarding Board is assured that all olicy is fit for purpose and undertaking a consultation process Commissioning a new recording and monitoring system
Theme 3 - Training and Local Authorities have clear Whistleblowing [ Cyngor Gwynedd's Whistleblowing policy is clearly Regional X . p‘ 4 . purp g P . . e X & BSY
CPR-20 o . K . . Yes ) lan Jones April 2026 Ongoing yes ? with Unions. in order to implement the Policy
Policies policies which are publicised and can be used |communicated and can be used safely by all staff. Safeguarding Board ) . . . . ) -
safely by all staff Arevised policy has been drafted and circulated for review with |- A programme to raise awareness and undertake training
oy the aim of submitting it to Cabinet for approval in February 2026. |for Heads of Department, Assistant Heads, Managers,
The Task and Finish Group has made a comparison with the Team Leaders and N45 staff
Welsh Government's policy in terms of schools and at present
does not consider it necessary to introduce a new policy for
Gwynedd schools. Rather, it is recommended that all schools
move to adopt Government policy as soon as possible.
Internal audit of staff awareness of Whistleblowin,
32.1|" i g Yes Cyngor Gwynedd lan Jones June 2025 Task Completed
Policy yes
32.2|" Establish Task and Finish Group Yes Cyngor Gwynedd lan Jones July 2025 Task yes Completed
T&F to review of the Corporate 'Whistleblowing'
Policy and the Schools Model Policy. This includes
32.3|" |nv‘|t|‘ng R (PROTE,CT? to, gvean Yes Cyngor Gwynedd lan Jones End of November 2025 Task Completed
opinion and ensure that the policy is fit for purpose
and carry out a consultation process with the
Unions.
yes
Present to Cabinet to receive approval of the new
32.4|" Policy A7 Yes Cyngor Gwynedd lan Jones January 2026 Task Completed
P tto the FullC il to adopt th ded
32.5|" re_sen OUBIR I DA Yes Cyngor Gwynedd lan Jones 5 March 2025 Task
Policy. no
Commission a new recording and monitoring
32.6|" 3 ) N Yes Cyngor Gwynedd lan Jones End of January 2026 Task In progress
system for implementing the Policy no
Programme to raise awareness and carry out
32.7|" training for Heads of Department, Assistant Heads, Yes Cyngor Gwynedd lan Jones January - April, 2026 Task/ Ongoing Yes yes
Managers, Team Leaders and staff no
32.8|" Review the effectiveness of the policy every 3 years Yes Cyngor Gwynedd lan Jones December 2028 Ongoing no
All'schools move to adopt the Government's policy
32.9|" as soon as possible. Raising awareness and Yes Cyngor Gwynedd Gwern ap Rhisiart the ? yes Government to provide a revised model policy.

training.




Theme 3 - Training and

Waiting for confirmation about what is needed. The North
Wales Safeguarding Board's Workforce Development and

33 CPR-13 Polici Safeguarding Boards receive assurance that Saf ding Train b ilib "
oficles LADOs in their area have regular training and Regional adegtuar. mgl ?ﬂm?g su »g;oup w t;requt‘es ing
supervision No Safeguarding Board Dylan Owen Tbc Ongoing updates in relation to compliance on this action.
With almost 100
. . Designated The Safeguarding and Well-being Team within the Education ) X X
The Welsh Government initiates a review of , . ) ) X With nearly one hundred designated persons in schools,
. . Safeguarding Department provides information, advice and assistance to the . . )
the Governance arrangements in schools in . . . . additional resources will need to be secured to effectively
R Persons in schools |Designated Safeguarding Persons in schools across Gwynedd. ) ) .
Wales which: . . X , implement this recommendation.
Theme 3-Training and Ensure that Designated Safeguarding Persons and Gwern ap Rhisiart / Dylan (notincluding
CPR-24 . g X . their deputies receive external supervision from ? Welsh Government P 4 Tbc Ongoing yes deputy DSP's), This arrangement is unique to the county and the Team Manager . L . X X
Policies Ensures that Designated Safeguarding o _ Owen " o ) ) ) Itis anticipated that this recommendation will be
_ ) ) qualified Social Workers. additional resources|is in constant contact with the Gwynedd child protection team. _ A :
Persons and their deputies are subject to will be needed to discussed at the North Wales Safeguarding Board in
external supervision by qualified Social X . . . . December and possibly referred up to the national
) implement this If the Designated Safeguarding Persons express a desire for more .
Workers from the relevant local authority . . . K safeguarding board.
recommendation specialised supervision, this could be arranged as needed.
effectively.
An assessment of options for the delivery of this training has been
completed. A key limitation is that we cannot adapt the core
modelourselves, as it is a standard national Social Care Wales
. . training module. It was originally thought that we could add
Barrister's Report - Recommendation C1: . . . . N N -
. L information to the "landing page", but after reviewing it and Refine and complete the wording of the training.
L Introduce additional training for staff " . . - .
Theme 3 - Training and . . Add additional safeguarding record-keeping considering that this content would appear before even the most
RP-C2 o regarding record keeping procedures and . o Yes Cyngor Gwynedd lan Jones/Dylan Owen December 2025 Task ? X . R . R - . .
Policies ensure that staff are trained to an training to the existing e-module. basic training content, it was decided that this was not Waiting for a response from Social Care Wales to decide
u 1
adequate standard appropriate. We have now contacted Social Care Wales to askif |how the training delivered in Gwynedd can be adapted.
q we can include an additional slide into Gwynedd's training.
A draft of the wording/training information is in place, but
following feedback it now needs to be reviewed.
Assess the options for updating or revising the e-
35.1|" P paafing g Completed
module. Yes Cyngor Gwynedd lan Jones September 2025 yes
e Contact Social Care Wales - awaiting confirmation
i of their response. Yes Cyngor Gwynedd Dylan Owen November 2025 yes
353 Draft wording shared with safeguarding and training
i staff for feedback. Yes Cyngor Gwynedd Dylan Owen November 2026 yes
35.4|" Refine and finalise the wording. Yes Cyngor Gwynedd Dylan Owen December 2025
355 Include safeguarding record-keeping training to the
i existing e-module. Yes Cyngor Gwynedd Dylan Owen the
There is a significant scope to increase the number of Council
staff who have completed safeguarding and VAWDASV
training. The Safeguarding Champion role was established in
September 2025, with the individual appointed taking up the
The Safeguarding Executive Group POStkII’\ Tarl\q NOY‘:‘m:EI'SZSZS» Tf:f SangUTrdlzg }fhamploﬂ 2 Create a Sub-group under the Safeguarding Executive
scrutinises the levels of safeguarding The Safeguarding Executive Group scrutinises the The Safeguarding works closely with the Safeguarding Panel and the Executive group g e o
Theme 3 - Training and training and VAWDASV in each levels of safeguarding training and VAWDASV in Champion role was Group. Group to develop and oversee a clear communication plan
- ni I . . N "
36 RP-B1b L J g g e g Yes Cyngor Gwynedd lan Jones/Dylan Owen Ongoing Ongoing Yes P for all Council staff. The Sub-group will also produce
Policies Department and reports to the Corporate |each Department and reports to the Corporate funded through a . . - . . ) . .
Saf dingS e Panel Saf dingS ic Panel v basis: bid Safeguarding training statistics are included in each practical tools to reinforce and promote the importance of
afeguar mg. trategic Panelon a afeguarding Strategic Panel on a quarterly basis; corporate bid. department's Performance Challenge reports from September |safeguarding training across the Council
quarterly basis; 2025 onwards. The Chief Executive has asked all Heads of
Department to prioritise the promotion of safeguarding
training, and arrangements have been made to ensure that
staff who do not have access to work computers can attend
face-to-face training sessions.
Issue reminders to all Heads of Department to
36.1|" ensure that staff complete the mandatory Yes Cyngor Gwynedd lan Jones/Dylan Owen August 2025 yes Completed
safeguarding training. Task
Ensure that each department’s performance
36.2|" dashboard reports the percentage of staff who have Yes Cyngor Gwynedd lan Jones/Dylan Owen October 2025 yes Completed
completed Safeguarding and VAWDASYV training. Task
Appointi t of Saft ding Ch: i le
36.3|" Ppointmen 0_ afeguarding Champion role to Yes Cyngor Gwynedd lan Jones/Dylan Owen October 2025 yes Completed
promote and raise awareness Task
Create a Sub-Group under the Safeguarding
O tional G to devel d L
36.4|" pera |or.1a X rouptto ceve'op an .overseea ¢ e.ar Yes Cyngor Gwynedd Dylan Owen November 2025
communication plan for all Council staff, ensuring
it meets the needs of frontline teams. Task
Develop and produce practical tools to reinforce
36.5(" and promote the importance of safeguarding Yes Cyngor Gwynedd lan Jones/Dylan Owen tbe Depending on Underway
training across the Council (via Sub-group) sub-group
Task recommendations
December 2025 -
Regularly monitor the percentage of staff who have ber of individuals who have completed Safeguarding -
36.6|" completed the mandatory Safeguarding and Yes Cyngor Gwynedd Dylan Owen Ongoing yes 75.9% (September - 73.5%) /
VAWDASYV training. ber of individuals who have c leted Domestic Abuse -

Ongoing

72.8% (September - 71.1%)




Theme 3 - Training and

Support and advice for schools on
safeguarding arrangements including policy,

Ongoing review of school safeguarding training

Additional
resources are
needed to ensure
that the team can

11/03/25: Updated School Training Pack. This is something that
used to happen but a certain part of the pack that has been
introduced this year has been on grooming at the request of
schools (see CPR-3)

Self-evaluation and monitoring arrangements are in
place. Annual visits are held by the Safeguarding and
Well-being team. We wish to improve the self-evaluation
process completed by schools. This will give us a better
idea of the issues we need to address and help us
measure impact.

We intend to strengthen the way schools evaluate,

RP-B2 Polici traini o saf di itori « Yes Cyngor Gwynedd Gwern ap Rhisiart Completed Ongoing yes isit allh hool protect and use this information to give us a better idea
oficles raining and safeguarding monitoring package VlS‘| aftthe schools. | group of Designated Persons at North Wales Authority level |of the impact of our work to support them.
arrangements This has been has been established. Training packs are on the agenda. The As part of the department's response plan to the Estyn
provided througha | ¢, riculum for schools is standardised and in line with national report we are looking at the way schools evaluate their
WG grant. expectations. work in safeguarding. Schools will be required in addition
to evaluate in much more detail with a focus on impact.
A business meeting has given us a glimpse of this and
highlighted the importance of a culture of safeguarding
in schools.
75.9% of all Council staff have now completed the e-learning
module. Work is to be done on email accounts for staff (specifically
Theme 3-Training and Barrister's Report - Recommendation D: An mdmd%lal has now been appointed to the position of fro.m.llne staff) _to enfable lh.en? '.(o compleFe mar.ldatory .
RP-C2d . . R Yes Cyngor Gwynedd lan Jones Safeguarding Champion. training. Submit a bid for significant funding to improve this
Policies Ensure that all staff who may be involved in ! ) _
A X e The Recruitment and Selection Policy has been adapted to during the Council's bidding cycle for 2026/27 and
making safeguarding decisions have L
L reflect Mandatory Training at the commencement of beyond.
completed a mandatory minimum level of
employment
safeguarding training
Stage 1 - Data Correction - substantial data
38.1|" cleaning and correction work is underway in Cyngor Gwynedd lan Jones End of October, 2025 Ongoing yes Completed
order to give a full picture of the Council's reach.
Sta_ge A= Wtedfly dite Rl @i SelGeiten . Draft has been created but dependent on availability of IT
38.2|" Policy to reflect the need to complete Mandatory Cyngor Gwynedd lan Jones End of September, 2025 Ongoing yes S ——
Training on commencement of employment Rt
Stage 3 - E-mail Accounts - a high percentage of
the_CouncnI s workfo_rce c?o r.1c.Jt have an official e- TBC but not before end of ) )
38.3|" mail account which is a significant obstacle when Cyngor Gwynedd lan Jones Ongoing Yes - IT equipment  |the same as RP-B1b (39.2)
H A tran q d March 2026
trying to ensure that the training is available in a
timely and convenient manner for all employees.
Theme 3 - Training and Higher level safeguarding training for "senior N There has already been discussion in the Safeguarding Executive |The Corporate Safeguarding Champion is doing a piece of
NEW- 11 . J g g g g Check with Dylan/Sharron Yes Cyngor Gwynedd lan Jones/Dylan Owen April 2026 Task yes 4 g g s X g g P gap
Policies staff" Group. work to look at this.
The Corporate Safeguarding Policy was reviewed in the second
half of 2023 and adopted by Cabinet in February 2024, with the
approval of the Full Council in March 2024. The Policy is subject
Theme 3- Training and Periodic review of Cyngor Gwynedd's . . . ) ) toan ongoling review every two years. Af part of thfe Strategic |This has been a{ided asan agelf\da itgm for the January
RP-B1 L . . Review Corporate Safeguarding Policy Yes Cyngor Gwynedd Dylan Owen April 2026 Ongoing Safeguarding work, an updated report will be submitted to the |2026 Safeguarding Panel meeting. It is scheduled to be
Policies Corporate Safeguarding Policy .- . . .
Full Council in 2026. published in spring 2026.
A Sub-group has met and commenced the task of reviewing the
Policy, the appendices, as well as looking at creating
simple/easy to read versions.
Additional
resources are We review the policy annually during the summer. We are now
Periodic review of School Safeguarding Policy neededto ensure  |continually reviewing the policy and will update schools on any
Theme 3 - Training and and review of procedures to highlight where - that the team can h ithin th. .
RP-B2 L J - P o Ag g L Cyngor Gwynedd Gwern ap Rhisiart L ¢ anges Wwithin the year . . .
Policies individual schools have significantly modified visit all the schools. |Continue to look at good practice across Wales in policy terms.
the content of exemplary policies This has been An additional officer has started in the safeguarding and well-
provided througha | being team and 1 February.
WG grant.
Ongoing yes
Internal audit completed June 2025 and report it to the
Strategic Safeguarding Panel. This audit is intended to be
- Aninternal audit of Cyngor Gwynedd's repeated annually.
Theme 3 - Training and . . . ) . )
RP-B1la o workforce awareness of safeguarding Cyngor Gwynedd Dylan Owen June 2026 Ongoing Following the suggestion of the audit - appoint a Corporate
Policies arrangements; Safeguarding Champion to promote awareness of the policy
and procedures and promote the training.
A full report was presented at the last meeting of the Response
Board (15/09/25) Repeat of internal audit - June 2026.
Safeguarding Executive Group scrutinising DBS compliance rate? across all departments are very high.
. Most are at 100%, with a few at around 99.5% (usually due to
workforce percentages in each Department of Monitor departmental DBS compliance and report taff bei ternity | I 1< b: ). This i
staff being on maternity leave or long-term absence). This is
Theme 3 - Training and the Councilwho have a current DBS, P P X p. . s . v s 5 . These statistics will be incorporated into future
RP-Bilc quarterly to the Corporate Safeguarding Strategic Yes Cyngor Gwynedd Dylan Owen Completed Ongoing yes regularly monitored as a regular agenda item at the meetings

Policies

where necessary and reporting to the
Corporate Safeguarding Strategic Panel
on a quarterly basis.

Panel.

of the Safeguarding Executive Group, and each department's
designated safeguarding lead is responsible for tracking their
own figures.

performance measures of the Response Board.
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Theme 3 - Training and

Visits to monitor and support safeguarding

Visits to monitor and support safeguarding

Additional
resources are
needed to ensure

All schools have received a Monitoring Visit within the last two
years, with an annual visit schedule in place from January 2025.
Of the 45 schools that have received a visit up to July, 43 met
the safeguarding requirements well or better. Two schools
required a second visit or additional support to address specific

An annual monitoring procedure is in place. An ongoing

. . thattheteamcan |, . . ) issue that will be addressed in the measures submitted
RP-B5 . L L Yes Cyngor Gwynedd Gwern ap Rhisiart Completed Ongoing yes . issues such as recording attendance/absence and displaying
Policies arrangements for individual schools annually |arrangements for individual schools annually visit all the schools. . L to the Response Board and performance challenge
i safeguarding posters. Both schools are now receiving regular meetings of the Education Department
This has been support visits to ensure actions are being implemented. & P )
provided through a
WG grant. An update was reported at the Response Board meeting on
20/10/2025.
It is due to report to the Education and Economy
. . Scrutiny Committee in December 2025 but this has
Scrutiny Officer or - o " . . L
- . - . . A Scrutiny investigation into safeguarding arrangements within |slipped to 12 February 2026 — this is due to a process of
Theme 3 - Training and Scrutiny Investigation of safeguarding representative of the yes - external ) . A ) A
RP-B6 Yes Cyngor Gwynedd December 2025 Task Gwynedd schools is ongoing. An update was provided to the procurement and appointment of an external provider

Policies

arrangements

Scrutiny Investigation -
awaiting confirmation

provider

Board on 30/06/2025

to undertake research on the voice of the child. It is
intended to return to submit to the Board once it is
complete.




Theme 4 - School Governance

ko]
Q
=
Q
. e Responsibility - : Task/ g .
Recommendation / Objective Relevant to: Timescale RAG . 5 Resources What has already changed? What still needs to be done?
Cyngor Gwynedd Ongoing O
A
@
[
The Welsh Government initiates a review of
the Governance arrangements in schools in i The Education Department will develop
) Unfortunately, the consultation on X »
Wales which: Rk and circulate a specific agenda for
governance arrangements in schools ” .
i X Gwynedd's school governing bodies,
. o Wi . (referred to in the recommendation) has not ; i i
Theme 4 - Governance of |Clearly delineates Governor responsibilities to . . This will take between 6 and 9 R which will focus on safeguarding and
R X i Welsh Government Alison Halliday . addressed some of the issues as expected. . L
Schools bring about a shift from a primary focus on months according to WG. well-being matters, as well as providing
. R We are aware that Welsh Government X
financial management and results to one X . the appropriate data to help them
R i intends to look more closely at this area i R
where safeguarding, health and wellbeing are X assess the situation of schools (e.g. the
X K shortly, and we are supportive of that effort. i
seen as the proper foundation for learning and number of exclusions).
success
Arranging a conversation with someone from
ging . Request for a meeting with Welsh There will also be an opportunity to ask
the Government to understand where their . X X i
" X i . Cyngor Gwynedd Alison Halliday February 2026 Task/Ongoing Government to understand more about the |further questions at a School
work program is at/ being able to jointly plan a X
i i review. Improvement Workshop —March 2026.
timetable moving forward
Appoint an additional assistant officer to P R T e
" support work related to governance and Cyngor Gwynedd Alison Halliday Feb-April 2026 Task Resource received Job description appraised and advertised . Easterjzozepp AP
complaints Y
Revise the Annual Meetings Programme to The year's meeting agendas have been These changes will need to be presented
" ensure that there is a specific focus on the Cyngor Gwynedd Alison Halliday February 2026 Task/Ongoing revised to ensure there is a continued focus g . P
. ) . X ) ) to the clerks, chairs and heads
Voice of the Child, Well-being and Inclusion on learner well-being and safeguarding
Review and amend the annual timetable for i X X X
. i We have reviewed the current meeting We will have to wait to see the
Government Bodies following acceptance of . i X i k
" i Cyngor Gwynedd Alison Halliday September 2026 Task agendas and will share them with the clerks [recommendations of the WG
the recommendations of the Welsh ) X X
X and chairs before April 2026. Governance Review
Government's Governance Review
Conduct Training for Clerks in order to share . . i
. X X . . Training date shared with all clerks in the
" the revised Meeting Programme and Timetable Cyngor Gwynedd Alison Halliday March 2026 Task
. county. March 16, 2026
within the Governors Handbook
The Handbook has been completed and
shared on the Cyngor Gwynedd website. The
Ensure that a new governor's handbook is in Handbook was shared with Governors in the |Reference will need to be made to the
" place and has been shared with all the Cyngor Gwynedd BMH/AH November 2025 Task form of an electronic link on 3 November handbook in all Induction training for
governors and on the Gwynedd Website 2025. The revised Handbook provides an Governors and Chairs from now on
overview of the responsibilities and duties of
the Governing Body
We are already providing mandatory
safeguarding training to all Chairs and It will be necessary to ensure that all
. . Designated Safeguarding Governors. We Chairs and Designated Safeguarding
Ensure that all Chairs and Designated b
N have also made it mandatory for all Governors are aware of the need to
Safeguarding Governors have completed . X i X .
" . . o i Cyngor Gwynedd BMH/AH Easter 2026 Task/Ongoing Governors to complete basic safeguarding [complete the Safeguarding training
Safeguarding training within a term of being . o . X X
X training. We also ensure that all Governors |within a term of their election. This
elected to their role. i
have a DBS. We have created a new message will be shared at the XXXXxxxx
Handbook for Governors and this has been |meeting
shared with all Governors.
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Make it compulsory for Governors to complete

All Governors are required to complete
Group A Safeguarding and Prevent/ATAL
training in their own time annually from

Ensure that the school's Safeguarding

46.8|" X k . Cyngor Gwynedd BMH October 2025 Task/Ongoing September 2025. It is expected that the Arrangements is a standing item on the
basic safeguarding training ) . X i
Head shares the school's Safeguarding Agenda of the first Meeting of the year.
arrangements during the First Meeting of the
Year.
Training for governing bodies to ensure that the
child's voice receives appropriate attention on
46.9|" X Pp P Cyngor Gwynedd Alison Halliday September 2026 Ongoing
meeting agendas - Designated Governor of the
child's voice on governing bodies
Consider that there is a clear procedure in Additional resources will
lace to identify training that Governors be needed to establish a
46.10]" prace y training : Cyngor Gwynedd AH/BMH May 2026 Task : :
receive and certificates are shared with the professional clerking
Clerk as a matter of procedure model.
A 'grooming' training module for governors as
46.11|" g g g X . g Cyngor Gwynedd Alison Halliday September 2026 Task
part of the Safeguarding training
Ensure that all members understand and
46.12|" Cyngor Gwynedd AH/BMH September 2026 Task/Ongoing
accept all elements of the Code of Conduct
Reform and empower ‘critical friend" trainin We offer this training to schools at the A programme will be drawn up to
46.13(" S £ g Cyngor Gwynedd Alison Halliday April-July 2026 Task request of the head and for those schools  [present the information to all the
that fall within a statutory category. governing bodies of the Authority
Ensure that all members of governing bodies
46.14(" understand their role as a critical friend to the Cyngor Gwynedd Alison Halliday June-July 2026 Ongoing
school and feel confident to fulfill this role.
Ensure training for Headteachers on effective
46.15(" governance with a focus on developing the role Cyngor Gwynedd Alison Halliday June-July 2026 Task/Ongoing
of the Body as a Critical Friend
Feedback from Government leaders to ensure X
that the programme is regularly reviewed in We will need to draw up a
46.16|" prog K g Y Cyngor Gwynedd Alison Halliday April-July 2026 Ongoing questionnaire to find out
accordance with Welsh Government . i
. the opinion of navigators
requirements.
The Welsh Government initiates a review of
the Governance arrangements in schools in We will need resources to
Wales which: . Cyngor Gwynedd will provide the
Theme 4 - Governance of i . No timetable has been create a dashboard that i i i
CPR-22 Supports the development and Yes Welsh Government Alison Halliday R i See explanation at 50 - CPR-21 appropriate data to the governing
Schools X : provided by the Government. would facilitate the .
implementation of an easy-to-read dashboard R bodies.
) i . collection of such data.
of basic metrics to provide a measure of the
wider health and culture of the school.
i i i An initial meeting has been held with one
Research into different types of dashboards in e . i
. L dependent on negotiations [company and we were given an estimate for
47.1|" order to understand how they fit into Cyngor Gwynedd Gwern ap Rhisiart January 2026 Task i . i
with the government the system. Looking at the options of
Gwynedd's needs PP
provision in Welsh.
We have started collating the information
needed to enable this to happen, and all
schools have agreed to share their data. We
Ensure that appropriate data is shared to help have faced technical issues but are working
47.2|" assess the school's situation including health Cyngor Gwynedd Alison Halliday Ongoing Ongoing to create a school and a site page that would

and wider culture

allow Governors to see the school's
performance against a range of data
including those referred to in the
recommendations.




Theme 4 - Governance of

The Welsh Government initiates a review of
the Governance arrangements in schools in
Wales which:

Requires Governing Bodies to keep accurate

Itis believed that the Government should
consider strengthening this clause to ensure
that the Local Authority has the final say in
cases relating to prevention or action in

CPR-23 Schools records of decisions made regarding Welsh Government Alison Halliday safeguarding matters.
safeguarding matters which are reported to At the moment, the decision to suspend is
the Local Authority in particular where a earmarked to the chair of governors, which
decision has been made which does not follow raises some concerns in terms of clarity and
Local Authority guidance accountability.
Investigate the arrangements of other local have received useful information from
28| auth9r|t|e§ to identify best/most faffectlve S Grmede BMH/AH January 2026 Task 15 CamEE Wrexham - ?n that basis have established a
practices in governance and clerical set of questions to ask/develop the role of
arrangements the bodies as a critical friend
48.2|" Dra\./\{ up ajob description for a full-time clerk S Grmade BMH January 2026 Task No
position to be evaluated.
Advertise the job in order to conduct a pilot for
48.3|" up to 10 schools that do not have a clerk Cyngor Gwynedd Alison Halliday March 2026 Task Yes
present
48.4|" Consultwith Chalrs of Governors about their Cyngor Gwynedd Alison Halliday March 2026 Task
current clerking arrangements
48.5|" Restructuring to meet the requirements Cyngor Gwynedd Alison Halliday May 2026 Task
Policies are already in place, developed
regionally, which ensure that the process of
suspending staff at all levels is clear. The
Theme 4 - Governance of Clarity around investigation and suspension Chair of Governors shall have delegated Raise awareness among Chairs of
NEW- 12 arrangements for staff in schools - role of Cyngor Gwynedd Alison Halliday Ongoing Ongoing No power to suspend a Head. Support willbe  |Governors about the policy and

Schools

Chair of Governors in the process

available from HR and the education officer
to do so. There is a risk assessment that
needs to be completed before a member of
staff can be suspended.

responsibility.




Thema 5 -Restrictive Practices

Theme 5 - Restrictive

Recommendation / Objective

The Welsh Government issues an
addendum to the guidance on
Reducing Restrictive Practices

Action

Can CG
take
action:

Relevant to:

Responsibility -
Cyngor Gwynedd

Timescale

Task/
Ongoing

Task Completed

Measure

Resources

What has already changed?

The Perpetrator acted in contravention of
School Policy by filming cases - this is not
standard practice.

During Quality Assurance visits we always
look at the restrictive practice policy to
ensure that it aligns with the exempler policy
provided. Training is provided free of charge
via the inclusion team

What still needs to be done?

WG is adding an appendix to the framework which
clarifies the situation in relation to staff improperly
recording events on their personal mobile phones,
or keeping these recordings. The Government aims
to complete by summer 2026.

In the meantime, an internal discussion is needed
on the use of reasonable force, especially since
there are currently two types of training available

CPR-25 ) Framework 2022 around the filming of Welsh Government Llion Williams The X X )
practices o that teach different techniques. The Education
incidents by adults, and on the . K | )
appropriate retention of such filmed Department has specialists trained in the field of
records CPD and therefore harmonising the training
methods would be a good starting point to ensure a
clear, consistent and safe approach across the
services.
53.1 |" Establish a sub-group to investigate best practice |Yes Cyngor Gwynedd Llion Williams December 2025 Task yes No
and how best to respond to the recommendation 4 sub-group has been set up to evaluate the
(CPR-15) current action and identify aspects that
need attention. A brief has been created for
o ) Development aspects need to be identified via the
commissioning an outside company to o
y sub-group and the findings of the external
evaluate the arrangements/policy. The . 3
) K . evaluation in order to create a plan and timetable
actions identified as well as the i i
) _|forimplementation
recommendations of the external evaluation
will shape implementation priorities for the
sub-group
53.2|" Review the Council's policy on Restrictive Yes Cyngor Gwynedd Llion Williams January 2026 Task yes An external company
Practices needs to be
. The current policy is a policy that has been
commissioned to evaluate i iZna “,V . d,:s ba};e ot Act on the findings of the external evaluation as
current arrangements and ‘ gA 17 well as monitor schools' compliance.
the reconstruction of the |n1ational guidelines
policy with National
53.3|" Ensure that all schools adopt the new model Yes Cyngor Gwynedd Llion Williams March 2026 onwards Task yes Additional resources are |4, appointment has been made to the
policy and do not go against that needed to ensure that the Safeguarding and Well-being team which
(eam canuisitatlihe o T e QT Recommendations that will result from the external
schools. Thishasbeen <ol annually. This will be part of evaluation need to be followed
provided through a WG ensuring that the schools comply with the :
grant. policy and that the schools do not modify
the policy.
53.4|" Provide training to match expectations in the Yes Cyngor Gwynedd Llion Williams Tbc Task/Ongoing |no The Inclusion Team will
policy continue to provide free
training to schools.
Following an external
evaluation the timetable | Schools still need to receive training in this |Respond to any recommendations following
and training procedure will area external evaluation
be adjusted
535 |" Monitor schools' use of the policy and continue |Yes Cyngor Gwynedd Llion Williams Tbc Ongoing no The Inclusion Team will

to review the policy to ensure good practice

continue to provide free
training to schools.
Following an external
evaluation the timetable
and training procedure will
be adjusted

Safeguarding and Well-being Team to continue to
include monitoring school use as part of the annual
visits as well as confirming compliance and policy
adoption through the annual Safeguarding
Questionnaire




Theme 6 - Crisis Planning and Crisis Response

Recommendation / Objective

Action

CanCG
take
action:

Relevant to:

Responsibility -
Cyngor Gwynedd

Timescale

Task/
Ongoing

Measure

Resources

What has already changed?

What still needs to be done?

54

57

Theme 6 - Crisis Planning

Welsh Government is assured that all Local Authorities have in
place a strategic critical incident plan which sets out the
mechanism for animmediate and coordinated multi-agency

Aninternal Task Group has been established to
review current plans in place at a strategic and

Welsh Government /

il
)
3
&
=3
£
)
o
<
"
<
=

Aninternal task group set up to review current
plansin place at a strategic and operational level

Once the plan is agreed, a programme of

CPR-26a . operational level to respond to serious incidents. . Catrin Love 01/03/2026 Task L ) implementation and training will be needed
and Crisis Response response ) . . All Local Authorities to respond to critical incidents. The work will . .
. . The work will draw on regional and national good ) ) ) in spring 2026.
a. The plan sets out arrangements for victim care, securing ractice draw on good practice regionally and nationally.
evidence and managing the alleged offender P
Atask group consisting of
a Health and Safety Officer
and an Emergency
i i Consider the content of the material
Collect examples of best practice from all over P[-annmg Of-ﬂcer oeetrer R B A R TERPEGETR received alongside best practice and work
w Walos and bepond P Yes Cyngor Gwynedd Catrin Love 01/12/2025 Task with an Assistant Head of | 15 aather plans and establish best practice. arran ementsgin - nejd Pgm—
ik Departmentand a Conversations have also been held g ’ "
Regional Emergency up Crisis Plans
Planning manager as
required
54.1
A conversation has taken place with the
. Detective Inspector who was part of the Police
Understand the experience of the school staff on the
. . . arrest team on the day and walked through the ) .
" day of the arrest and also that of the remaining Cyngor Gwynedd Catrin Love December/January 2026 Task/ Ongoing ) A conversation with relevant school staff
school staff day. Arequesthas been made to the Education
Department for a similar conversation with
54.2 school staff.
Coordinating all the relevant documentation that
" already exists in order to ensure that a new Plan is Cyngor Gwynedd Catrin Love January 2026 Task / Ongoing
54.3 integrated
Submit the draft t late to the R Board f Timetable slipped in order to get a full
N ‘u mit the draft template to the Response Board for Yes Cyngor Gynedd Catrin Love el TS Task imetai es_lppe in or. er oge afuller
54.4 final approval understanding of what is required
Implement a fast and robust training programme so
that all key stakehold f the schi
" ata gy st .e. olcers arg awareorthe scheme Yes Cyngor Gwynedd Catrin Love February-June 2026 Task
and receive training as required on how to
implement it on their sites.
54.5
. " . There are already two WASPI protocols in place.
Welsh Government is assured that all Local Authorities have in ) o .
o ) One for sharing safeguarding information, and
place a strategic critical incident plan which sets out the . ) h
) ) . ) ) . . . . . one for sharing the information of vulnerable
. R mechanism for animmediate and coordinated multi-agency [The plan will be drafted in conjunction with ) .
Theme 6 - Crisis Planning - ) Welsh Government / ) people in emergencies. There are also very clear ) .
CPR-26b L response resilience partners across the North and include a . Catrin Love the Task o ) ) o Include a clear clause in the Crisis Plan
and Crisis Response . R R o . All Local Authorities ICO guidelines on information sharingin an
b. The planincludes a formal protocol for information formal protocol for sharing information . ! .
. N . ) . emergency. Itis therefore a matter of including
sharing with other Local Authorities which might be . ) . .
impacted clear and unambiguous guidance in the Crisis
P Plan to share relevant information without delay.
Welsh Government is assured that all Local Authorities have in
place a strategic critical incident plan which sets out the
. . mechanism for animmediate and coordinated multi-agency [Research into rapid on-site support measures for Information about organisations that can offer
Theme 6 - Crisis Planning ) . ) Welsh Government / . )
CPR-26¢ . response children and adults and outline contact details L Catrin Love January 2026 Task support to children and adults has been
and Crisis Response ! ) . i . All Local Authorities . :
c.There is a strategic plan to locate accessible on-site clearly inthe plan. collected and needs to be included in our plan
support for both children and adults in organisations where
there has been a significant traumatic incident
Welsh Government is assured that all Local Authorities have in
place a strategic critical incident plan which sets out the Understand more about some of the
mechanism for animmediate and coordinated multi-agency arrangements that have been used in the
CPR-26d Theme 6 - Crisis Planning |response Discuss the possibilities and the mechanism to Welsh Government/ Catrin Love April 2026 Task There has been a discussion with Police Officers |past by North Wales Police and formalise an
and Crisis Response d. In a critical incident of this nature consideration is given |implement this. All Local Authorities who favour a more flexible solution. understanding with the Police as they would
to seconding a social worker to work with the police be leading the arrangements of all
investigation team to ensure that evidence and information investigations.
are viewed through a safeguarding as well as criminal lens
Discuss the possibilities and the mechanism to Welsh Government / . A conversation has taken place with the Police
57.1|" Hold a discussion with the Police about this possibility ? Catrin Love January 2026 P

implement this.

All Local Authorities

who favour a flexible response.
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