
Voice of the Child School Safeguarding and Wellbeing 

Crisis Plan

What still needs to be done following the Our Bravery Brought Justice? 
By January 2027.

Managers from the
Children’s and Education
Departments will meet
quarterly to strengthen

collaboration.

We will launch and
implement the Voice

of the Child
Strategy.

We will recruit an additional
worker to ensure more children

and young people - such as
those in care and those with
disabilities - are listened to.

We will have
appointed a

Professional Clerk to
support School

Governors.
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We will have developed a
dashboard to measure

the health and wellbeing
of schools and pupils,
supporting the work of

Governing Bodies.

We will launch and
promote the new

Schools Emergency
Plan.

We will hold training on
the Emergency Plan for

all Schools.
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Investigation

Restrictive Practices

Part 5 Safeguarding Arrangements 

Policy and Training 

We will have reviewed and
implemented restrictive

practices training

The Scrutiny Investigation
into safeguarding

arrangements in schools will
have been completed. We

will look at implementing its
recommendations.

The referral form will be
digitised and made
easier to complete,
subject to national

developments.

We will appoint a Quality
Assurance Manager to
ensure that the correct

procedures are followed in
the Children’s Department.

We will deliver
targeted training on
recognising the signs

of grooming.

We will have mapped
appropriate safeguarding

training levels to each role so
that staff receive advanced

training where required.

We will have
approved a

review of the
Corporate

Protection Policy
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What still needs to be done following the Our Bravery Brought Justice? 
By January 2027.

We will strengthen the
collaboration with the Police
and relevant agencies when

safeguarding issues are
referred.
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