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Context

The Education Authority has broad responsibilities to provide support
services for the county's main education providers for our children, and our
primary, secondary and special schools This is in fields such as advisory
services for advice and improvement, special educational needs and
inclusion, along with other support services.

The Education Authority has a budget of £17.872m that has not been
devolved to schools to meet these responsibilities and these budgets are
under immense pressure in terms of the demand for services and also the
pressure to shrink budgets due to the financial challenge that faces the
Council. The Investigation also considered other education support services
within the £71.313m that has been devolved to schools which schools then
buy back from the Authority.

The Education Quality Scrutiny Investigation had identified the need to
define very clearly what the role of the Education Authority was in terms of
the standard of Education and, specifically, establishing a very clear
understanding of the contact between the Authority and schools in the
quality field.

This investigation, which its recommendations received a warm welcome,
confirmed that what happens in the classroom is what is key to the quality of
education. However, it also emphasised the importance of the elements
"outside of the classroom" to support this, for example, matters such as
school leadership. It is possible for elements of school work "outside of the
classroom" to hinder the nature and quality of the learning.

Therefore, what happens outside the classroom has a substantial influence,
be it positive or negative, on pupils' experiences and, in light of this, on their
ability to confirm and achieve their potential. It is therefore key that the
Education Authority is as certain as possible that what is in place to support
the work on grass root-level in the schools does this and not only places an
additional burden which fights against the classroom provision.

The background to this Investigation is a very clear desire to ensure that the
support services provided to the schools offer what is needed to support
guality learning at grass-root level and provide value for money at a time
when resources are rare.

In order to do this, the Investigation has focused on the main sources of
these support services, they have weighed up the logic behind the provision
and have asked questions about the suitability of this provision for present
and future requirements for the well-being of the pupils within the education
system.
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Purpose of the Scrutiny Investigation

The Services Scrutiny Committee, which has now been succeeded by the
Education and Economy Scrutiny Committee, agreed to the scope for the
Investigation which noted the following:

In the first place, it was noted that the Investigation would attempt to
establish an understanding regarding:

e What were the expectations (statutory and others) on the Education
Authority in the various support areas

e Who provided these services and how was the Council ensuring high
quality services for our children and schools?

e Which needs was the Authority trying to meet in these areas and to what
extent were the Authority's current arrangements achieving that

e The link between the services the Authority provides and the needs of
the county's pupils

e Which challenges was the Authority facing when providing these support
services now and in the future

e What were the Authority's current arrangements in these areas and what
was good practice in other areas to provide services in these areas?

Then, it was noted that the Investigation would attempt to answer the
following questions:

e What kind of changes, if any, were needed in the services, so that they
could fulfil their purpose and be sustainable for the future?

e What other possible models were available to provide these services?
Main Activity of the Investigation

Following an early discussion with the Cabinet Member for Education and
the Head of Education, the Investigation decided to focus, initially, on the
main sources of support services that are available to schools. This led to
focusing the attention on GWE and Cynnal services and on the Education
Authority's own Support services.

The Investigation met on seven / eight occasions, in addition to a series of
visits that are mentioned in paragraph 3.4 below. This included many
discussions with the Cabinet Member for Education, the Head of Education,
senior managers and relevant managers. In addition, managers from the
Education Service and other departments contributed towards the work of
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the Investigation by discussing openly with the Investigation's leading and
support officers.

The Investigation carried out research work on patterns in other counties to
see whether lessons could be learned that could improve the provision
within the county. This meant contacting the 22 education authorities in
Wales to ask about their arrangements for support services. 12 responses
were received from those enquiries.

However, the core of the Investigation's work was a series of meetings held
between the members of the Investigation and various school Headteachers
across the county. These discussions were held in 17 different schools. Six
of them were secondary schools and the rest were primary schools which
varied in terms of which category they had been placed by the Authority;
red, amber, yellow or green.

The purpose of these visits was to establish what the grass-roots
experience of the Headteachers was in regard to the nature and
effectiveness of the support they were receiving from GwE, Cynnal and the
Education Authority itself.

The leaflets used as a driver to the discussions in these meetings are
appended as Appendix 1 in this document. Appendix 2 then summarises the
main messages that derived from these interviews which then led to initial
conclusions and further work by the Investigation.

The Investigation's opinion was that the main element calling for further
attention was Cynnal’s work and to hold a further meeting with Cynnal's new
Chief Executive, the Senior Manager who is responsible for the Council's
Central Information Technology Unit and the Schools' Senior Manager.
Appendix 3 notes the set of questions suggested for this meeting.

In addition to addressing the main three sources of support services, the
Investigation also looked at the following:

a) the recent development of the Area Offices (see 3.9 below)

b) the provision of Hwb and Hwb+ as a resource to support education (see
3.10 below)

c) the procedures for providing supply teachers (see 3.11 below)

During the Investigation's work, the Education Authority decided to change
some of its arrangements for supporting work in the schools by introducing,
for a period of time, arrangements for area offices. The Education
Department had been consulting with the Investigation about the type of
support services that should be provided from area offices as the
arrangement was being established.

During the school visits, the Members learnt a little more about the provision
of Hwb and Hwb+ which is a provision that offers, amongst many other
things, convenient access to teaching resources that already exist, which
could reduce the workload for teachers outside the classroom. The
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Investigation asked for a further presentation on Hwb and Hwb+ to assess
the contribution that this could make towards reducing the burden on the
front line.

Another matter the Investigation had considered was the system for
providing supply teachers. Given the current squeeze on budgets and the
fact that some councils experiment with new methods of providing supply
teachers, the Investigation decided to ask questions about the current
provision and to look at whether there were any other realistic options to
meet the need.

The main conclusions of the Investigation are noted below along with
supporting evidence, followed by the Investigation's subsequent
recommendation.

Main Findings of the Investigation

GwE

The Education Authority's relationship with GWE is complicated. As it
happens, Gwynedd Council is GWE's Lead Authority but, in reality, the
Council's relationship with GWE is the same as the relationship of every
other Education Authority. This means that the Council has a seat on GwE's
joint committee. Consequently, the Authority gets an input into GWE's
Business Plan and, specifically, into the provision offer that GWE places
before individual Education Authorities. On top of this, the Authority then can
commission specific work for the county based on Gwynedd's specific
assessment needs.

Therefore, in theory, the system is in place in order to ensure, on one hand,
the influence of Gwynedd's Education Department on GWE's generic
programme for all of north Wales and, on the other hand, a clear
commission by the Authority for these elements that need specific attention
within the county. However, the efficiency of these arrangements are not
clear or known and, therefore, this is a field which deserves specific scrutiny
attention for the future (See recommendation 5.1 below).

The Services provided by GWE are a significant investment. These services
cost £640,496 to the Education Authority in the 2017/18 financial year. At a
time where resources are so rare, the Council has to ensure and satisfy
itself on this provision's value for money and efficiency.

Cynnal
It was apparent from the discussions within the Investigation and, specifically,

from the discussions with the schools, that specific attention needed to be
given to Cynnal services which is managed through a Service Level
Agreement. (See the Service Level Agreement for 2017/18 in Appendix 4).
By doing so, it was important to remember that Cynnal was originally
established to provide Information Technology consultative and support
services across Gwynedd and Anglesey but, by now, that the consultative
services were a north Wales responsibility on GwE.

6
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Therefore, it was appropriate that the Investigation asked whether Cynnal's
model in its current form was a slight inheritance from Cynnal's original
structure, before establishing GwWE, and that there was a need to discover
whether the need could be met in a different way for the present and the
future.

The research with education authorities also showed a wide range of
support structures (See Appendix 5). Varied responses were received which
highlighted the different history and culture in the different areas. This
included counties where an Information Technology service was provided by
an internal unit within the Council, with praiseworthy feedback. Examples of
collaboration across the counties were rare, such as what happens with
Gwynedd and Anglesey (via Cynnal) but there is room to look further for
good practice in terms of providing support to schools and, specifically, with
a view to be progressive with regards to the type of support that is offered to
schools in order to ensure that the county's schools are at the forefront in
terms of taking advantage of technology to assist with quality teaching.

In light of this, the Investigation had been looking at collaboration between
Cynnal and the internal Information Technology Unit, and the need for clarity
on who leads on specific elements. In short, it is a partition where the
Central Unit is responsible for the infrastructure in terms of the network and
Cynnal is then responsible for supporting the hardware and software within
the walls of the school. However, as is often the case in the field of
Technology, it is not always as simple as that. In having assurance of good
co-operation, it appears that there is no need for structural change, which
could take time and resources, but it must be ensured that the collaboration
takes place (see Recommendation 5.2 below).

The services provided by Cynnal cost £91,198 for Gwynedd's Education
Department and £437,444 for Gwynedd schools in the 2017/18 financial
year, and therefore it is a significant investment. During a period of hardship
on Council resources, value for money and efficiency of this provision must
be ensured. However, it is fair to note that the income anticipated from other
counties (by Schools and Education Authorities) to which Cynnal will attract
is approximately £466,000 for the 2017/18 financial year and therefore will
provide savings to Gwynedd and Anglesey in terms of the cost of provision.

Education Authority’s Support Service

The Service Level Agreement between the Education Authority and the
schools offers a wide variety of services that are provided by the Council.
*0% of the County's schools are using the Service Level Agreement with the
Authority to meet their needs and, generally, although several were able to
point to examples of what is seen as a delay, it appears that the services
were fairly satisfactory. It will be important that those services, like all other
central service comes under the microscope of Ffordd Gwynedd in order to
offer greater efficiency and effectiveness in the delivery of those services.
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Area Offices

In September 2016, the Council Cabinet approved establishing the Area
Offices arrangement. The aim of the decision was to trial a system that
would take some of the administrative and managerial burden from schools
by centralising those responsibilities in three area offices and, by doing so,
releasing Headteachers to lead in their schools. It is early days in regards to
implementing this and, as a result of staff unsteadiness, the system has not
been in full operation yet and therefore it has not achieved its full potential.

However, it is a very expensive system (approximately £275,000 per year for
three years) and therefore, it is crucial that arrangements are in place to
assess the value of the trial and then a speedy decision on its future.

Hwb and Hwb+

After receiving a presentation on the provision of Hwb and Hwb+, the
Investigation saw two main issues. First, what is being proposed can be
valuable but, secondly, it is quite obvious from the statistics submitted to the
Investigation that the use made of it varied significantly from schools that
use it as a main vehicle for media and teaching resources and managing the
work of children to schools that, to all purposes, have decided not to use it
at all.

At a time of financial shrinkage and great pressure on staff time within the
classroom, it is important that schools take advantage of any opportunities
available not to "re-invent the wheel". There is therefore an obvious place to
raise awareness among schools of the support available on Hwb and Hwb+
and also asked questions to schools if they do not take advantage of the
provision and thereby creating extra work for themselves.

Supply Teachers

As already noted in 3.11 above, the arrangement for the provision of supply
teachers is expensive for the Education Authority and the individual schools
(a total of approximately £ *** per year). This has also been the subject of
discussion at national level where the Welsh Government has identified the
need to get an alternative system in its place and has commissioned a
review and invited proposals for pilot plans to trial different arrangements.

The Investigation has heard about the experiences of some other Education
Authorities in Wales and beyond who have experimented with outsourcing
the service by making significant financial savings. Although this is very
attractive at first glance, the Investigation has also received evidence about
problems with the quality of the outsourced provision and also there are
concerns about the ability to ensure that the requirements of Gwynedd and
Anglesey in terms of the ability to teach through the medium of Welsh is
protected in any new arrangement. The Investigation has noted the
Education Authority's decision not to submit a proposal to the Welsh
Government in order to implement a pilot cluster scheme but will need to
keep a close eye on the plans that are being implemented and assess what
might work in Gwynedd and Anglesey’s specific situation.



5.1

5.2

Recommendations
GwE Services

Findings

a) The pattern and nature of the services offered by GWE has developed
and matured since the early days of the organisation so that greater
emphasis is now on encouraging and supporting improvement. It also
appears that the relationship between challenge advisers with individual
schools is developing well although, quite naturally, not in every case.

b) The model for reaching an agreement for the services provided
(Education Authorities commissioning and GwE providing) is simple in
theory but it is not clear to everyone.

c) It is extremely important to ensure that what is provided by GwWE meets
the county’s educational needs and that the commissioning arrangements
identify and convey these needs.

Evidence

e Include interviews with school Headteachers about the relationship with
GwE.

e Factual information on the nature of the agreement between the
individual Education Departments and GwE in addition to the cost of this
provision.

Recommendations to the Cabinet Member

It is recommended that the Cabinet Member:

a) establish clarity in GWE discussions, while dialogue with GwWE about the
requirements are important, clear priority should be given to meeting the
educational needs of the commissioning education authorities, in order to
ensure the proper use of this expensive resource which is paid for by
Education authorities

b) Report soon to the Education and Economy Scrutiny Committee on the
model for the commissioning of GWE services and, crucially, on the content
of the commission's draft by Gwynedd’s Education Authority to GwWE for the
next period.

Cynnal

Findings

a) Although Cynnal’s model is one which was established in a very different

context (in terms of the type of services provided), the model still is sensible

insofar as, if it did not exist, it would be sensible to establish something

similar as it:

e can give particular attention to the needs of supporting and developing
Information Technology at schools

e ensure the development and sharing of expertise across the two
counties by ensuring some degree of savings of scale and reduce costs
as a result

e attract income from other counties which reduces the core costs of the
services to the two counties that own the company

9



b) There is scope for Cynnal to be more progressive yet in terms of the
support packages and systems that are being offered to the schools in order
to support and develop the teaching in the classroom

c) There is scope to strengthen the mutual understanding and collaboration
work between Cynnal and the central Information Technology Unit within the
Council in order to ensure a better understanding of each of their
responsibilities, collaborating develop solutions to the needs of schools and
look for opportunities to reduce costs, with the Central Education Office co-
ordinating these discussions.

10
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Findings

a) The pattern and nature of the services offered by GwWE has developed and
matured since the early days of the organisation so that greater emphasis is
now on encouraging and supporting improvement. It also appears that the
relationship between challenge advisers with individual schools is developing
well although, quite naturally, not in every case.

b) The model for reaching an agreement for the services provided (Education
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Cynnal

Findings

a) Although Cynnal’s model is one which was established in a very different

context (in terms of the type of services provided), the model still is sensible

insofar as, if it did not exist, it would be sensible to establish something similar

as it:

e can give particular attention to the needs of supporting and developing
Information Technology at schools

e ensure the development and sharing of expertise across the two counties
by ensuring some degree of savings of scale and reduce costs as a result

e attract income from other counties which reduces the core costs of the
services to the two counties that own the company
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b) There is scope for Cynnal to be more progressive yet in terms of the
support packages and systems that are being offered to the schools in order
to support and develop the teaching in the classroom

c) There is scope to strengthen the mutual understanding and collaboration
work between Cynnal and the central Information Technology Unit within the
Council in order to ensure a better understanding of each of their
responsibilities, collaborating develop solutions to the needs of schools and
look for opportunities to reduce costs, with the Central Education Office co-
ordinating these discussions.

Evidence

e Include interviews with school Headteachers about the relationship with
Cynnal.

e Intense discussions with Cynnal’s Chief Executive, the Senior Manager
who is responsible for the Council’s Central Information Technology Unit,
and the Schools’ Senior Manager.

Recommendations to the Cabinet Member:

a) Although it would be possible to consider structural changes to attempt
to reduce costs, he/she should not make any changes at this stage until
recommendation b) below has been implemented and has had the
opportunity to come to fruition

b) he/she directs the Department’'s Central Education Office to have
regular discussions with Cynnal’'s Chief Executive and the Senior Manager
who is responsible for the Central Information Technology Unit to search
for opportunities to improve collaborative working, find savings and
develop the service offered to schools

c) he/she asks Cynnal’s Chief Executive to regularly report to Cynnal’s
Board / Joint Committee on innovative developments to support teaching
in the classroom.

5.3 The Authority's Services

Findings

a) The vast majority of schools in general are satisfied with the services
offered under the Service Level Agreement with the Authority and there are
very few other possibilities available for accessing those services anyway
b) All internal services within the Council, in turn, follows the procedures of
Ffordd Gwynedd of challenging what they are doing

Evidence

¢ Include interviews with school Headteachers on the implementation of the
Service Level Agreement with the Authority

e Information on the responsibility on all Council departments to establish a
plan to critically look at all their arrangements through the Ffordd
Gwynedd method.

12



Recommendation to the Cabinet Member

Not to propose any changes to the Service Level Agreements that are being
offered to schools but wait to see what improvements/cost reductions the
review work of the Council's internal services will produce for schools.

13




5.4 Area Offices

5.5

Findings

a) There is clear and strong logic behind the idea of establishing Area Offices
to centralise responsibilities and thus releasing Headteachers to lead in their
schools.

b) The arrangement is a new and expensive one, but it has not yet had an
opportunity to realise its potential

Evidence

e A report to Gwynedd Council's Cabinet in September 2016 on the debate
over establishing an Area Offices arrangement, and the temporary cost of
this

¢ Include individual interviews with School Headteachers on the need to
reduce administrative and managerial burden on schools

e Discussions in a specific meeting of the Investigation to look at the options
in terms of matters that could be centralised to Area Offices

Recommendation to the Cabinet Member

He/she will report back to the Education and Economy Scrutiny Committee
at the beginning of 2018/19 to assess the evidence of the success of the
trial in terms of reducing the burden on schools with a recommendation then
to the Council's Cabinet on whether the system should continue and, if so,
how it is to be funded within the education budget.

Hwb and Hwb+

Findings

a) After an uncertain start, Hwb and Hwb+, has now developed to be a
resource that could be very useful to schools should it be owned and used to
its full potential

b) There is wide variation in the use of the resource by schools, with a
significant number of schools making barely any use of it at all meaning that
there may be some elements of work that are unnecessarily duplicated and
re-invented

Evidence

e A presentation on the provision of Hwb and Hwb+ for the Investigation

¢ Include individual interviews with school Headteachers on the use made
by schools of the Hwb and Hwb+ provision

e Written evidence on the number of schools making use of the resource
and for what

14




Recommendation to the Cabinet Member

He/she to ask the Education Authority officials, in conjunction with
Cynnal, to conduct a campaign to raise awareness about what Hwb+
can contribute to reduce burdens on schools, and question schools that
barely make any use of it, or no use at all.

15




5.6

Supply Teachers

Findings

a) The cost of the supply teacher system to the Education Authority and the
schools is very significant and there is a theoretical opportunity to make very
substantial savings as a consequence

b) It appears that efforts in other areas to find alternative ways of supplying
the service, by outsourcing to an external agency, have highlighted risks in
terms of ensuring an appropriate supply of supply teachers and, in
particular, the supply of teachers to teach through the medium of Welsh

c) An initial assessment of Welsh Government’s invitation on experimental
plans in the area offers the possibility, but not certainty, of finding a solution
that might be suitable for the Gwynedd and Mén local situation.

Evidence

¢ Factual information presented to the Investigation on the current
arrangements and the cost of the provision.

e A document by Welsh Government, inviting innovating offers to be
trialled in order to provide supply teachers.

Recommendation to the Cabinet Member

That he/she acknowledges that we must take a fresh look at
the existing supply teachers system and keep a close eye on
innovative schemes resulting from Welsh Government's
invitation for innovative schemes in order to see whether an
appropriate solution can be developed for the needs of
Gwynedd and Anglesey.

16



APPENDIX 1

SCRUTINY INVESTIGATION — EDUCATION SUPPORT SERVICES

QUESTIONS FOR SCHOOL VISITS

GWwWE Services:

Is the service received from GwE acceptable? If not, why?

Is there balance between supporting schools and challenging them — Is GWE’s
supportive role thorough and timely and does it support school improvement?
What is your view on the school-to school model?

Does the school receive adequate and appropriate support?

In what ways could the service be improved within the resources available?

CYNNAL Services

4.

1. Is the service received from CYNNAL acceptable? If not, why?
2.
3. How effective is the service in terms of new innovative systems? (Are they at the

How quickly do they respond to problems / anquiries?

cutting edge in this case?)
In what ways could the service be improved within the resources available?

Service Level Agreements with the Authority:

1.

Does the school feel that it gets value for money from the services received
through the Service Level Agreement with the Authority?

What range of services does the school use?

What is your view on the quality of services received?

In what ways could the service be improved within the resources available?



APPENDIX 2

SCRUTINY INVESTIGATION — EDUCATION SUPPORT SERVICES

INITIAL CONCLUSIONS FROM THE SCHOOL VISITS

a. GwWE

Cost — although there is greater understanding of the commissioning element,
there are questions about whether value for money is being given and
whether they need to br priced down? (As an observation, this is a matter to
be discussed further at the Scrutiny Committee, as the Committee considers
what the Authority is commissioning from GwE and the efficiency of the work
arising from that commission)

The need to ensure that green schools are not ignored (This has already
arisen in the Scrutiny Committee — the response given was that each school
receives attention and any early signs receive prompt attention)

The school-to-school model needs to be considered e.g. collaborating
between similar schools from other counties to avoid competition between
neigbouring schools and from the same area (This is clearly a model that has
considerable potential but many risks also in terms of schools assisting each
other but also risks to the stronger schools in terms of losing resources and
specialisms)

b. Cynnal

Need to review the Service offered by CYNNAL (There wre considerable
differences amongst heads on the efficiency of Cynnal Services. There was a
felling that Cynnal, in its current form was a bit of an inheritance from Cynnal’s
original structure, prior to the establishment of GWE, and there is a need to
consider whether it is possible to meet the need in a different way

Learning from the experience of other areas. (All other Welsh counties were
contacted to seek information about their support structures. 12 very varied
responses were received. Rerefence was made to the responses of the
counties of Carmarthen and Ceredigion who, amongst others, provide the IT
Service internally with favourable feedback. There were very few observations
on collaboration apart from Neath-Port Talbot. It was noted that there was
scope to look further at good practice in the provision of indirect services to
schools by other Welsh authorities.

An analysis of the costs (Information on Cynnal’s costs was sought)

c. The Authority’s Services

To ask the Education Department to discuss in detail with the Investigation
the model for the Area Offices (There was a discussion on this and the
Investigation expressed a view on the most appropriate services to be
supported from the Area Offices)

The arrangements for the SLA were considered — a need for a contact point
for specific services e.g. building maintenance (This is a matter to be
reviewed in monitoring the development of the Area Offices for the future)



e Financial guidance — a projected 3 year budget (this is a matter to be
discussed wit the Education Department but it appears, at the moment, that it
could prove difficult to guarantee this because of the nature of the annual

financial settlements that the Council itself receives)



APPENDIX 3

EDUCATION SUPPORT SERVCICES SCRUTINY INVESTIGATION
SCRUTINISING CYNNAL

Suggestions for questions:-

1.

N

3

Cynnal’s Business Model

Describe what Cynnal does and offers to schools? How many schools use the
different aspects of Cynnal’'s services and how many go elsewhere to look for
services?

Describe the business model you have inherited and what you think needs to be
changed or improved

Is the Authority happy with the content of the Service Level Agreement with
Cynnal at the moment and does it feel that it provides value for money for the
Authority?

What is the impact of income generation from other counties on Cynnal’s budget?
Does it help provide services in the county?

What about Cynnal’'s core / central costs — What is the scale of those costs and
are they reasonable bearing in mind the size of the organisation?

What changes have there been in Cynnal’s budget over the last 2/3 years — at a
time when budgets generally have been under pressure?

If the Council were to look at a different model for providing these services, what
would be the options open to the Council and what would be their advantages
and disadvantages?

. Developmental / Innovative Work

What are Cynnal’s arrangements for ensuring that they are at the cutting edge in
terms of innovative developments that could support schools?

What is the “competition” in terms of offering innovative Information Technology
solutions to schools - What is the cost and nature of those services?

Could you provide an example of an innovative development that Cynnal has
promoted within schools in the last 2/3 years?

. Support for infrastructure and collaboration between Cynnal and Central IT

What is the division of responsibility between Cynnal and the Central Information
Technology in terms of supporting the network for schools?



¢ |Is the division completely clear or are there occasions when there is a difference
of opinion about who is responsible for what? Where there are areas of
uncertainty, if they exist, how are such matter resolved? Who does the school
contact first and what happens if it becomes clear that it is a problem for the other

organisation?



Cytundeb Lefel Gwasanaeth
Awdurdodau
Addysg

Gwerthu

Cefnogi TGCh Trwsio

mewn ysgolion Cefnogaeth
Ymgynghoriad TGCh



.
1.1
12
13

2.
2.1
2.2
23

3.
31
3.2

gﬂﬁ Tudalen | 2

CYTUNDEB LEFEL GWASANAETH 2017/2018
(Awdurdodau Addysg)

CEFNOGAETH DECHNEGOL
Cefnogaeth dechnegol i unedau heblaw ysgolion a chanolfannau eraill
Cefnogaeth dechnegol i'r fileserver SIMS cynradd

Cefnogaeth dechnegol i'r rhaglen SIMS.net a arsefydlwyd ar beiriannau ysgolion

CEFNOGAETH SIMS A SYSTEMAU GWYBODAETH RHEOLAETHOL ARALL
Cefnogi’'r defnydd o feddalwedd SIMS a phecynnau MIS eraill yn y Swyddfa Fro / Uned Gefnogol
Hyrwyddo a chefnogi’r defnydd o SIMS, a rhaglenni MIS eraill yn yr ysgolion cynradd / arbennig

Patrymlun Hunan Arfarnu / Holiaduron Ar-lein — unedau heblaw ysgolion

DADANSODDI A CHYNHYRCHU DATA *

Darparu gwybodaeth / data cymharol i'r Awdurdod yn seiliedig ar gronfeydd data'r ysgolion
Darparu gwybodaeth / data i staff Consortiwm Addysg 61-16 (ar ran yr Awdurdod Addysg)
(*  1Ebrill 2017 tan 30 Medi 2017)

SGEDIWL TALIADAU 2017 / 18

Mon GWYNEDD
CEFNOGAETH DECHNEGOL 4,769 10,847
CEFNOGAETH SIMS A SYSTEMAU GWYBODAETH RHEOLAETHOL ARALL 51,175 78,992
DADANSODDI A CHYNHYRCHU DATA 1,360 1,360
CYFANSWM 2017/ 18: 57,304 91,198
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1. CeFNOGAETH DECHNEGOL

GWASANAETH LEFEL Y GWASANAETH
T Gwasanaeth trwsio, cynnal a Cefnogaeth dechnegol i unedau a leolir mewn ysgolion (megis Unedau laith,
chadw i unedau heblaw ysgolion | Hwyr Ddyfodiaid) neu unedau ADY na leolir mewn ysgolion. Bydd y
gwasanaethau canlynol ar gael i'r unedau :
e Gwasanaeth llinell gymorth
e Dylunio topoleg rhwydweithiau addas
e Cynnal a chadw gwaith ceblo / rhwydweithiau
e Arsefydlu, cefnogi a monitro gweithrediad system fileservers
e Gweithredu ar gynlluniau i gyflwyno datblygiadau newydd
e Gwasanaeth arsefydlu cyfrifiaduron / offer perifferal
e Cynnal a chadw, trwsio ac atgyweirio cyfrifiaduron
e Cynnal a chadw, trwsio ac atgyweirio offer perifferal
e Datrys problemau meddalwedd Microsoft Windows/Office/F-Secure
e Gwaredu offer cyfrifiadurol a perifferal
e Sicrhau cyswllt i fileservers canolog y Sir
e Cefnogaeth estynedig cyn-Arolwg
e Cydlynu a monitro trefniadau diogelwch data/systemau
o Sefydlu a monitro trefniadau copi-wrth-gefn
e Ymgynghoriad ac arweiniad ar ddatblygiad systemau cyfrifiadurol
e Cynllun Adnewyddu Bylbiau Taflunwyr
12 Cefnogaeth dechnegol i'r Pwrcasu. rheoli, gweinyddu a chefnogi'r fileserver canolog sy’'n gweithrefu fel
fileserver a’r system SIMS ‘fileserver SIMS’ i'r sector addysg cynradd. Cefnogaeth i'r caledwedd ac i'r
sirol rhaglen SIMS / SQL / FMS a leolir ar y server SIMS Cynradd, drwy arsefydlu
rhaglen SIMS.net, rhedeg uwchraddiadau tymhorol, arsefydlu patches ayyb.
(Rhagwelir y bydd angen adnewyddu’r server yma bob ryw 5 miynedd, ac fe
gyllidir y gost adnewyddu drwy’r Cytundeb hwn — h.y rhannu’r gost dros 5
mlynedd.)
Creu ‘ysgolion’ newydd ar y bas-data SIMS yn unol & rhaglen moderneiddio/
trefniadaeth ysgolion yr Awdurdod.
Gweinyddu a chynnal a chadw manylion defnyddwyr ar y server SIMS — gan
gynnwys diogelwch y data yn seiliedig ar fanylion mewngofnodi a
chyfrineiriau athrawon a staff eraill.
Sicrhau gweithdrefnau priodol i wneud copiau-wrth-gefn o’r data SIMS
cynradd.
Cynorthwyo staff yr Awdurdod gyda phrosesau trosglwyddo data rhwng
systemau SIMS ysgolion a CAPITA-ONE (B2B / WAV).
Monitro trosglwyddiad data o SIMS i HWB drwy'r rhaglen Connect Tool, ac
adrodd am fethiannau i'r Swyddfeydd Ardal.
1.3 Cefnogaeth dechnegol 'r rhaglen | Cefnogaeth dechnegol i'r rhaglen SIMS.net a rhaglenni MIS eraill (megis

SIMS.net a leolir ar gyfrifiaduron
ysgolion cynradd, canolfannau
eraill a swyddogion yr Awdurdod

Civica, FMS, online Payments ayyb) a arsefydlwyd ar beiriannau ysgolion
cynradd a swyddogion yr Awdurdod. (Darperir y gwasanaeth cynnal a
chadw’r cyfrifiaduron yr ysgolion fel rhan o’r CLG gydag ysgolion cynradd.)
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Datrys problemau a rhedeg 3 uwchraddiad tymhorol SIMS.net a/neu FMS ar
bob gweithfan SIMS, a dosbarthu ‘patches’ cywiro fel bo'r gofyn.

Cyfarfod a chost rhaglen mynediad o bell (CentraStage) ar gyfer pob
cyfrifiadur sy’n rhedeg SIMS yn y sector gynradd, i fonitro eu perfformiad ac i
hwyluso datrysiadau cyflym o broblemau ar beiriannau athrawon a staff
gweinyddol.

2. CEFNOGI SIMS A SYSTEMAU GWYBODAETH REOLAETHOL ARALL

241 Cefnogaeth i ddefnyddwyr SIMS Hyrwyddo a chefnogi'r defnydd o feddalwedd SIMS a phecynnau MIS eraill yn
(staff canolog) y Swyddfa Fro / Uned Gefnogol, gan gynnwys :
e Gwasanaeth llinell gymorth
e Cynhyrchu dogfennau a bwletinau i gefnogi’r defnydd o SIMS
e Cefnogi’'r defnydd o'r meddalwedd a datrys problemau
e Cyrsiau hyfforddiant
e Cyngor ac ymgynghoriad ar ddefnyddio SIMS i bwrpasau rheolaethol
e Anwytho staff newydd
e Gweithredu fel pwynt cyswllt gydag asiantaethau / adrannau eraill
(CAPITA, staff yr Adran Addysg, Uned Gyllid....)
2.2 Cefnogaeth i ddefnyddwyr SIMS Hyrwyddo a chefnogi'r defnydd o feddalwedd SIMS a rhaglenni MIS eraill yn
(ysgolion cynradd) yr ysgolion cynradd / arbennig.
Trefnu a chynnal gweithdai tymhorol i godi ymwybyddiaeth ysgolion o
botensial y rhaglen SIMS. Rhaeadru enghreifftiau o arfer dda mewn ysgolion.
Sicrhau bod staff yr Uned Cefnogi SIMS yn :
e ymateb i broblemau oherwydd nam yn y meddalwedd
e  cynnig cyngor ac arweiniad i ysgolion sut i ddefnyddio’r meddalwedd
e cynnig arweiniad a chydweithio gydag ysgolion sy’n dymuno uchafu’r
defnydd o SIMS drwy’r ysgol
e teilwrio meddalwedd SIMS i gynnig datrysiadau i weithdrefnau
rheolaethol mewn ysgolion.
Cefnogir rhaglenni megis SIMS.net, SIMS Discover, Dinner Money, IEP Writer,
SchoolComms, Private Fund Manager, CyfnewidCymru, aayb,
23 Patrymlun Hunan Arfarnu & Mynediad i'r Unedau laith, Unedau ADY ayyb at :

Holiaduron Ar-lein — unedau
heblaw ysgolion

System Hunan Arfarnu Ar-lein, sy’n eu galluogi i fewnbynnu sylwadau a
choladu tystiolaeth fel rhan o broses Hunan Arfarniadau Estyn. Mae’r system
yn caniatau uwchlwytho arfarniadau i Ystafell Rithiol ESTYN.

System Holiaduron Canfod Barn i gefnogi'r broses Hunan-Arfarnu. Bydd pecyn
sylfaenol o holiaduron ar gael, sy’n cynnwys —

Cwmni CYNNAL, Penrallt, CAERNARFON, Gwynedd LL55 1BN
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e Rhieni - opsiwn o ffocysu ar feysydd penodol, yn cynnwys treialu
holiadur Estyn

e Disgyblion - fesul oedran, neu yn ffocysu ar feysydd penodol e.e. gwaith
cartref, bwlio, lles, treialu holiadur Estyn ayyb
Partneriaid allweddol a rhanddeiliaid perthnasol
Staff

Gellir creu holiaduron unigryw yn ogystal, i adlewyrchu gofynion y sefydliad.
Bydd CYNNAL yn paratoi enwau defnyddwyr a chyfrineiriau fel yr angen. Ar

derfyn y cyfnod mewnbynnu barn, dadansoddir yr ymatebion ar ffurf taenlen
Excel, fydd hefyd yn cynnwys adborth ar ffurf tablau a graffiau.

LEFELY GWASANAETH
3 Darparu gwybodaeth / data Darparu gwybodaeth / data cymharol i'r Awdurdod yn seiliedig ar gronfeydd
cymharol i'r Awdurdod data'r ysgolion (e.e. darparu data cyn-Arolwg, manylion am grwpiau o

ddisgyblion bregus ayyb).

e Casglu data Cyfnod Sylfaen, CA2, CA3, CA4 a CAS ar lefel disgybl drwy DEWi
(neu gan yr ysgolion yn achos CA4)

e Sicrhau bod yr Awdurdod yn derbyn manylion y canlyniadau sydd ar gael ar
ddyddiau canlyniadau CA4 a CA5

e Dadansoddi ar sail cyrhaeddiad yn y pynciau craidd, - ar lefel CYNNAL,
awdurdod ac ysgol ac yn 6l grwpiau PYD, maint ysgol, ieithyddol, a phlant
bregus,

e Adrodd ar chwarteli ysgolion

e Dadansoddi cyrhaeddiad yn y pynciau sylfaen yn CA3 a’r hall bynciau
dewisol yn CA4,

e Adrodd y dadansoddi CA1 — CA3 drwy wefan Cynhaliaeth.NET erbyn
diwedd tymor yr haf

e Adrodd ar CA4 erbyn yr wythnos gyntaf ym Medi,

e Ymateb i geisiadau am ddadansoddiadau ar grwpiau penodol ym mhob
cyfnod allweddol sydd yn amrywio o ran cynnwys ac amseriad, e.e.
disgyblion y canolfannau iaith, plant mewn gofal, cinio am ddim, teithwyr,
anghenion dysgu ychwanegol ayyb.

Cynnal a chadw systemau rheolaethol ar-lein i ddadansoddi canlyniadau
ysgolion a gosod targedau i ysgolion.

3.2 Darparu data cymharol Darparu gwybodaeth i staff Consortiwm Addysg 61-16 (ar ran yr Awdurdod
Addysg) am ddata ysgolion unigol.
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CYTUNDEB LEFEL GWASANAETH

rhwng Adran Addysg Cyngor Gwynedd a CYNNAL

Cost Cytundeb 2017-18

CONTRACTAU CYFARWYDDWYR ADDYSG

Cost yn cynnwys

gostyngiad 2%
CEFNOGAETH DECHNEGOL 10,847
CEFNOGI SIMS A SYSTEMAU GWYBODAETH RHEOLAETHOL 78,992
DADANSODDI A CHYNHYRCHU DATA 1,360
91,198

Arwyddwyd (ar ran CYNNAL) Arwyddwyd (ar ran Cyngor Gwynedd)
L0200 | R T I L A (R
Dyddiedig Dyddiedig
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APPENDIX 5
SCRUTINY INVESTIGATION — EDUCATION SUPPORT SERVICES

QUESTIONS FOR OTHER EDUCATION AUTHORITIES ON THEIR
ARRANGEMENTS FOR EDUCATION SUPPORT SERVICES

A Group of members of Gwynedd Council’s Services Scrutiny Committee is
conducting a scrutiny investigation into Education Support Services (A copy of the
brief for the investigation was attached)

One of the areas that members are considering is the services provided in Gwynedd
and Anglesey by Cynnal. This includes diverse IT support, systems support (such as
SIMS) and the development of educational resources.

The members are keen to know of others models in use across Wales’ Education
Authorities for providing such services to see whether there is something we can
learn and maybe change in terms of our local arrangements.

With this in mind, we would be grateful if you could take a little time to explainto me
by e-mail what model you use for providing such services in your area, whether you
are happy with what that provides and whether there are any plans to review that.

One other question. If there is something interesting or innovative in your
arrangements, the members may wish to question you about them.
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