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There is a need to ensure that the best workforce includes leaders of the highest
caliber. This means demonstrating excellent leadership and management skills,
supporting and empowering our workforce to realize our vision.

Gwynedd Council is working hard to ensure that we have the best possible
employees. 
 
Our aim is to attract the most skilful and talented individuals to provide the best
service to address the needs of the people of Gwynedd. 

This means that we need to invest in, support and empower our workers to live our
vision and our way of working and enable them to become an integral part of
shaping the future of Gwynedd Council during a particularly challenging time.

Since establishing the Scheme in 2017, it has gone from strength to strength. The
Professional Trainees who are on or have been on the Scheme are truly making a
difference, are adding value and are providing the best service for the people of
Gwynedd every day. 
 
If you would like to develop a career as part of a workforce that can genuinely
change the lives of people and communities, Cynllun Yfory is the answer for you.

Cynllun
Yfory

A WORD OF WELCOME



FACTS

The Council serves over 120,000 people

There are over 6000 members of staff working in the Council

The Council owns over 400 buildings across the County

The Council offers over 100 services to the people of Gwynedd and beyond

Every Professional Trainee has secured a permanent post at the end

1Cynllun
Yfory

3

4

..................................................................................................
.....................................................................................................

......................................................................................... 4

...................................................................................... 5

...................................................................................................... 5

....................................................................................

6................................................................

7

............................................................................................ 8

...................................................................................... 8

.............................................................................................. 9

.............................................................................. 9

.............................................................................................. 10

............................................................................................... 11

................................................................................................... 12

................................................................................ 13

....................................................................................... 14

......................................................................................... 16

The purpose of the Information Pack is to provide you with some
essential information about Cynllun Yfory and the placement.
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When you think about what local government does, what is the first thing that springs to mind for
you: collecting taxes, refuse collection or running libraries perhaps? If one of these answers came
to your mind first, you are quite right, but you might not be aware of the range of other services
and functions that local government undertakes every day.
 
The Council provides a broad range of services across our County which include educating our
children, caring for our people, cleaning our streets, looking after our well-being and promoting
our local businesses to succeed.
 
The main thing that enables us as a Council to do this is the staff that work here. The Council is
full of people who have chosen to work here because they want to help the people of Gwynedd
and make a difference to the communities and the environment in which we live.
 
Cynllun Yfory, Gwynedd Council's Graduate Scheme, gives you the opportunity to understand
more about local government and we will offer you hands-on experiences across departments to
develop your leadership and management skills. You will receive various opportunities to develop
your skills to achieve a long and prosperous career here.

Cynllun Yfory is therefore a unique opportunity for anyone with a degree or equivalent, to develop
a career at Gwynedd Council. If you have ever thought about working for local government,
Cynllun Yfory is perfect for you.
 
I look forward to receiving your application. Alun Lloyd Williams

Cynllun Yfory Leader
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Working from home and/or in the office
Establishing a different pattern of working hours
Different work locations

The Council believes that enabling our staff
to work flexibly is an essential way to get the
best out of everyone. Having a work-life
balance is vital to the well-being of our staff.

Flexible working can be a combination of:

Develop leaders of the highest caliber to take on
key leadership roles within the Council

Give future leaders the opportunity to gain the
experiences, networks and qualifications needed
to provide a solid foundation from which to start
your leadership and management career

Experience working within various departments

Contribute to managerial work and high level
projects overseen by experienced managers in a
range of services across the county
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PURPOSE

FLEXIBLE WORKING

The purpose of the job is to:
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The agreement will be 2.5 years long

During the contract the successful candidate will receive all possible
support and resources to achieve a higher level professional qualification.

There will be the opportunity to gain valuable experiences beyond the
ordinary, which will address the political, strategic, operational and front-
line elements that are integral parts of the Council's function.

Ongoing support and reviews will take place throughout the contract
period to ensure the successful applicant gets the best out of the scheme.

The structure of the scheme will be as follows:

By taking advantage of the above, the prospective leader will develop the
confidence, skills and understanding of the essential behaviors that will
be needed to effectively manage the Council for years to come.
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ESSENTIAL INFORMATION

SALARY

The Professional Trainee will have a
starting salary of £24,982.00.

 
There is potential for this to increase
to £27,041.00 by the end of the two

years, depending on progress.
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The main aim of the role is to develop leaders of the highest caliber to take
leadership roles across the Council.
 
From day one, the professional trainee will be involved in day-to-day
leadership and management and will have the opportunity to work on high-
level projects under the supervision of experienced managers.
 
Although the Corporate Trainee Department will be the 'home' of the
professional trainee, the successful candidate will gain experience through
placement within departments and services across the Council.
 
The professional trainee will gain experience leading people and project
management, developing networks at all levels of the organization and
completing a well-known public sector leadership qualification.
 
This will provide a solid foundation for the individual to develop a successful
leadership and management career within the Council.
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THE ROLE OF THE PROFESSIONAL TRAINEES
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Since starting my career with Gwynedd Council by joining the Tomorrow
Managers Scheme back in 2018 I have gained a number of valuable
experiences.
Through the scheme I was offered a secondment period within the Highways
and Municipal department. At the start of my secondment I had the opportunity
to manage a project looking at introducing a licensing scheme within our 8
recycling centers. I was pleased to take on this role as it allowed me to take
advantage of managerial experiences such as reporting to the Leadership
Team, budget management and strategic planning.
I would challenge anyone to apply for a place on such a unique scheme. Each
day offers different challenges and experiences.

One project I worked on was Re-modelling the Youth Service. During my time with
the service, I experienced seeing individuals leading and managing change, and was
a part of an exciting period of the reconstruction of the Service. 

Here, I also had the opportunity to put the principles of Ffordd Gwynedd into practice,
mapping systems and processes of the service to improve the way we worked. I
learned important lessons about managing change, by mapping the current
processes before creating new paths for the future. The steps have to be followed
thoroughly, their value considered, and the impact of removing steps, before
changing or rebuilding a process, or there is a very high possibility of creating new
problems within the system! 
Here too I learned to look at my way of working and started to consider, does this
add value to the residents of Gwynedd? Is there an easier way to do this?

One of the very first placements I received was a month long post at the Adults,
Health and Wellbeing department. Sara and myself where sent on a dementia
awareness course which opened our eyes to the this condition. 

We were tasked with coming up with a project that helped us fit in and be of help
to the staff, but it needed to be beneficial to the residents of the care homes. It
was left to us to come up with an idea, and then deliver on that plan. 

We came up with a project called ‘Cist Cof Cymuned/Community Memory Chest
which involved interviewing residents of their past and stories partnered with
archived photos and recording from the local Archives and BBC studios. 

We created three Memory Chests that where given to three Gwynedd Care
Homes. This project gave us a huge amount of pleasure. Seeing the positive
effects the practical elements of our project had on these dementia stricken
residents made it all worthwhile and quite emotional.  
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FROM OUR EXPERIENCE
ARAWN GLYN

ELLIW HAF PRITCHARD

SARA MARGED JONES

 - Management Professional Trainee (2018-2020)

 - Management Professional Trainee (2018-2020)

 - Management Professional Trainee (2017-2019)



You must satisfy the following basic requirements to apply:

Have gained a 2:1 degree or above

Have a degree in a subject that is relevant to the field

Fluent in both English and Welsh

Have gained a GCSE, Grade C or above in Mathematics, Welsh,
English and Science

Passionate and really want to work in local government

Have already shown a willingness to lead others e.g. in an educational
setting (school, college, university), or a sports, social, community or
work setting

       

        

        

        

WHEN? WHAT?

April-June 2021

June 2021

July-September 2021

Up to January 2024
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REQUIREMENTS

CYNLLUN YFORY TIMETABLE

Advertise the post. 
The application period. 
Confirm the short list.

Complete the Scheme. 
Complete the qualification.

Commence in post. 
Welcome period and getting to know the placement. 
Begin the qualification.

Recruitment Centre. 
Appoint.



self-development
communication
leadership and management
finance
project management
language
information technology

In addition to the qualification, the Professional Trainee will be able to take advantage of
a range of learning and development titles and methods that are available in Gwynedd
Council. 
 
This will happen through internal events and arrangements but there will also be an
opportunity to have external experiences.
 
The opportunities will usually be in areas that include, but are not limited to the following: 

Extensive understanding of the public sector
Leadership skills in a public sector context
Communication skills
Policy and governance
Strategic action
Human resource management
Morality
Environmental impact of institutional activity

MPA - MASTERS IN PUBLIC ADMINISTRATION
 
The successful candidate will study an MPA (Masters in Public Administration) qualification
through the North Wales School of Management, Glyndŵr University. The qualification will be
delivered 100% online.
 
The qualification is recognized in Leadership and Management across the world. The program
will develop the key knowledge and skills of transformational public sector leaders, including:
 

 
You can find out more about the content of this qualification here. 
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QUALIFICATION

LEARNING AND DEVELOPMENT

https://online.glyndwr.ac.uk/cy/mpa/
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Be part of the Gwynedd Council Professional Trainee Network

Opportunity to work in various services and locations across the
department and sites across the County. The successful applicant
will need to be flexible and able to travel to different work sites
throughout the duration of the Scheme.

One-to-one development support throughout the agreement

Regular development workshops and sessions

Weekly meetings with the line manager

Meet and work with Senior Officers on a regular basis

Experience of working on various high level projects on a regular
basis

Observe political meetings including Full Council and Cabinet

Visit a number of frontline services including Galw Gwynedd

Here are some of the experiences and support that will be available
to all professional trainees:
  

To understand exactly how the Council works and the way services
are provided, the successful candidate will have the opportunity to
gain a range of valuable experiences beyond the day to day job,
which will address the political, strategic, operational and front line
elements of the Council.
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EXPERIENCES



Fully preparing the trainee for a key role

Support you to draw up a career map and identify suitable
support to make it happen

Support you to set up networks and meet appropriate people
across the Council

Since 2017, the Council is pleased that all of our Professional
Trainees have been appointed at the end of the Scheme. We
are almost certain that there will be a job at the end for you as
well.

 We will support this by:
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WHAT NEXT?

Sara Jones
Waste/Recycling Data Officer

Mared Jones
Occupational Health Nursel

Miriam Hughes
Corporate Category Specialist

Elliw Pritchard
Health and Care 

Transformation Leader

Here are some of our former trainees and their current jobs at
the Council:

Elin Jones
Technical Assistant



Working in a Welsh-speaking environment

Access to the full Learning and Development programme 

Being a member of a competitive pension scheme

Taking advantage of discount schemes (e.g. computer
equipment and mobile phones, Arriva)

Discounts in local and national stores

Support for you to have a healthy life

Cycle to work scheme

Work-life balance (eg flexi, flexible working, holidays ...)

An opportunity to join the Give as You Earn scheme

An opportunity to join a Credit Union

There will be many benefits available for you while you
work for Gwynedd Council, including:
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BENEFITS



You must ensure that you are available on the dates of STEP 2 and STEP 3.
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THE RECRUITMENT PROCESS

1

STAGE WHAT? HOW? WHEN?

Online
application

2

3

Recruitment
Centre

Appoint

Complete an online application form.
We will draw a shortlist by 08/06/21.
There will be room for up to 6 candidates
for STAGE 2.

The Recruitment Centre will be a
combination of tasks and an online interview
over Microsoft Teams over two days.

We will make the appointments based on
assessing the information from the
recruitment centre and references.

28/04/21 
up to 

03/06/21

16-17/06/21

18/06/21

The Recruitment Centre is a great opportunity for you to show your potential.

Here are some points you may find helpful:

RECRUITMENT CENTRE

The main purpose of the Recruitment Center is to ensure that you
have the opportunity to demonstrate your potential, behavior and
attitude.

We will assess applicants using the Scheme Requirements.

The Recruitment Centre will be run online with different aspects
including tasks and an interview.

During the interview, we will ask five questions. We will give everyone
a copy of these questions just before the interview. You will be
expected to answer one of the questions in English.

Don't worry, we will set out the expectations at the start.



Working with others
The ability to work effectively with others whilst demonstrating a
clear understanding of the importance of equality, political
sensitivity and emotional intelligence. This will include the ability
to bring together people from every level, expertise and ability
to achieve expectations on time and within restrictions.
 
Communicating with confidence
The ability to communicate confidently, both orally and in writing
in Welsh and English, and for the purpose of persuasion when
required. Also, the individual must have the ability to use
influencing skills and be able to demonstrate the appropriate
skills to use the correct form of communication for any
audience.
 
Planning and organising
The ability to manage his/her time and prioritise work effectively
to fulfil objectives that focus on specific aims and drivers of
change.
 
Achieving valuable results
The ability and confidence to venture and innovate and to take
responsibility for decisions to achieve results. This will be
demonstrated by challenging the norm to promote change at all
levels.

We are looking for people who have the right attitude and conduct,
who will be able to demonstrate their eagerness and enthusiasm for
working for local government. This could be an excellent opportunity
if you think you have the potential to address the needs below:
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THE REQUIREMENTS

01

02

03

04



Analysis and problem solving
The ability to identify, analyse and interpret relevant information
from a range of different sources to resolve complex problems
and develop effective responses.
 
Motivation and flexibility
The ability to be proactive in identifying, reflecting and taking
advantage of learning and development opportunities regularly,
to empower yourself and others and demonstrate the right
attitude to coping with change regularly.
 
Commit to local government and the community
The ability to identify what matters to the people of Gwynedd
and develop an understanding of the role of local government to
achieve this through democracy, engagement, commissioning,
partnerships and interventions.
 
The potential to lead and to be a field expert
Demonstrate the confidence, attitude, behaviour, skills and
intelligence to lead effectively and demonstrate the principles of
transformational leadership. It is hoped that by applying these
principles, the individual will be empowered to lead local
government through a period of significant change.

1Cynllun
Yfory

Developing the Leaders 
and Experts of the Future
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THE REQUIREMENTS

05

06

07

08
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For more information, please see
some of the following sites.

To learn more about our current
Professional Trainees

To see pictures, videos and
blogs of their journey to date

To have further information about
the scheme

To get to know what you should
consider in making your
application

It is an opportunity:
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MORE INFORMATION

cynllunyfory@gwynedd.llyw.cymru

www.instagram.com/cynllunyfory

www.gwynedd.llyw.cymru/cynllunyfory

www.gwynedd.llyw.cymru/swyddi

www.twitter.com/talentgwynedd

www.talentcyngorgwynedd.com

www.facebook.com/cynllunyforycg

www.cynllunyfory.com

FOR MORE INFORMATION:

http://gwynedd.llyw.cymru/
http://www.instagram.com/cynllunyfory
http://www.gwynedd.llyw.cymru/cynllunyfory
http://www.gwynedd.llyw.cymru/swyddi
http://www.twitter.com/talentgwynedd
http://www.talentcyngorgwynedd.com/
http://www.facebook.com/cynllunyforycg
http://www.cynllunyfory.com/

