ATODIAD 3 /APPENDIX3  AMLINELLIAD TRAFOD SESIYNAU GALW-HEIBIO
LLYFRGELLOEDD RHAN AMSER/ DISCUSSION OUTLINE FOR
DROP-IN SESSIONS PART TIME LIBRARIES

e Map mawr o Wynedd gyda’r prif lyfrgelloedd a’r rhai rhan amser arno

e Tudalen fflip/fersiwn A3 - ‘Pam Newid’

Pam bod angen i Gyngor Gwynedd ad-drefnu’r Gwasanaeth Llyfrgell?
Mae’n rhaid i Wasanaeth Llyfrgell Gwynedd:

e Whneud arbedion ariannol sylweddol fel pob gwasanaeth arall o fewn y Cyngor - o leiaf 25%
o’i chyllideb erbyn 2017/18,

e Baratoi at y dyfodol digidol,

e Ddarparu gwasanaeth safonol i bob rhan o’r gymdeithas ond gyda llai o arian,

e Gyrraedd disgwyliadau Safonau Llyfrgelloedd Cyhoeddus Cymru.

e Tudalen fflip — Eich gwasanaeth llyfrgell chi — newidiadau posibl

Y ddarpariaeth

Yn ddibynnol ar y cyllid sydd ar gael, mae’r Cyngor yn anelu i ateb y gofynion statudol drwy
barhau i gynnal

e 9 prif lyfrgell yn Abermaw, Bangor, Blaenau Ffestiniog, Caernarfon, Dolgellau,
Porthmadog, Pwllheli, Tywyn, Y Bala;

e Llyfrgelloedd Teithiol

e Gwasanaeth Teithiol i’r Cartref

e Llyfrgell Deithiol i Blant a Phobl Ifanc

Mae’n debyg na fydd y Cyngor yn gallu parhau i gynnal yr adeilad hwn fel rhan o
Wasanaeth Llyfrgell Gwynedd.

Dyma rhai opsiynau ar gyfer y dyfodol:

Opsiwn A: Llyfrgell Gymunedol yn yr adeilad presennol

Y Gwasanaeth Llyfrgell yn parhau i gyflogi staff, cynnal lefel stoc safonol a mynediad
cyhoeddus i'r we. Byddai’'r gymuned yn gyfrifol am:

e yradeilad a'r holl gostau cynnal;

e gynnal gweithgareddau eraill o'r adeilad;

e agorachau'r llyfrgell;

e ehangu’r oriau agor drwy ddefnyddio gwirfoddolwyr.



Opsiwn B: Dolen Gymunedol

Bydd stoc y llyfrau ac eitemau benthyg ar gyfer plant ac oedolion yn cael ei chyfnewid yn
fisol gan y Gwasanaeth Llyfrgell mewn adeilad arall yn y gymuned. Bydd cyfrifiadur ar gael er
mwyn i unigolion osod ceisiadau dros y wé. Byddai’r stoc yn cael ei goruchwylio gan
wirfoddolwyr a/neu swyddogion y sefydliad lle mae’r ddolen.

Opsiwn C: Pwynt Casglu Cymunedol
Man lle gall y cyhoedd ymuno a’r gwasanaeth Ilyfrgell, casglu a dychwelyd eitemau ac

archebu eitemau drwy gyfrifiadur. Bydd y pwynt o fewn adeilad cymunedol gyda chytundeb
lefel gwasanaeth.

e Siart fflipgwag 1: Beth yw eich pryderon?
e Sijart fflip gwag 2: Pa sylwadau sydd gennych am yr opsiynau?

e Sijart fflip gwag 3: Pa awgrymiadau sydd gennych?

Blaenoriaethau’r dyfodol / future priorities
Cymrych un opsiwn o bob pentwr a’u rancio yn ol pa mor pwysig fydd pob un yn y dyfodol i chi :
1 — mwyaf pwysig; 6 — lleiaf pwysig

e Teclynnau darllen digidol

e Mynediad i gyfrifiaduron

e Digwyddiadau a gweithgareddau

e Oriau agor prif lyfrgelloedd estynedig/mwy hyblyg
e Mpynediad at ddeunydd cyfeirio ar-lein

e Ystod eang o lyfrau print a digidol
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e Large map of Gwynedd with main and part-time libraries
e Flipchart version of para from leaflet — ‘Why change’

Why does Gwynedd Council need to reorganise the Library Service?
Gwynedd Library Service has to:
e make substantial savings in line with other Council services - at least 25% of its budget
by 2017/18,
e prepare for the digital future,
e provide a service of a high standard to every part of society with less money,
e meet the Welsh Public Libraries Standards.



All points above fully explained.

e Flipchart version of:

The Provision
Depending on the funding available, the Council aims to meet statutory requirements by
continuing to maintain...

e 9 main libraries at Barmouth, Bangor, Blaenau Ffestiniog, Caernarfon, Dolgellau,

Porthmadog, Pwllheli, Tywyn, Y Bala.

e a Mobile Library

e a Home Library Service

e a Mobile Library and Information service for young people.

e Flipchart — Your Library Service — the likely/possible change

There’s a likelihood that the Council will not be able to continue to maintain this building
as part of the library service.

Options for the future are:

Option A: Community Library in the current building

The Library Service continues to employ staff and the current stock of items and public
access to computers/the web. The community to be responsible for:

e the building and all the maintanance costs,

e organising activities in the building;

e opening and closing the building;

e extending the opening hours with the help of volunteers.

Option B: Community Link

A stock of books and items for children and adults to borrow to be exchanged monthly by
the Library Service in another building in the community. A computer will be available for
adults to order over the web. The stock to be managed by volunteers/or staff of the
organisation hosting the link.

Option C: Community Collection Point

A place/space where people can join the service, collect and return items and order items
via a computer. This would be in a public/community building with a service level
agreement.



Empty flipchart 1: What are your concerns?

Empty flipchart 2:  What comments do you have about the options?

Empty flipchart 3: What suggestions do you have?

Your priorities regarding your Library Service in the future.

How important is it for the library service to provide the following in the future?
1 — most important; 6 — least important

o Abroad range of print and digital books

o Events and activties e.g. story times, health and well-being reading groups, Information
Technology sessions

o Free access to computers
o Access to digital reference material on-line e.g. Encyclopedia Britannica
o Ereading devices for loan

o Extend and adapt the opening hours of the main libraries



