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INTRODUCTION 01

In 2021, Cyngor Gwynedd Regeneration Board agreed to develop a new
Regeneration Framework. The intention of the Framework is to ensure that proactive
steps are in place to ensure collaboration to improve the areas economically,
environmentally, socially and culturally.

As part of that Framework, the county has been divided into 13 Local Regeneration
Areas and an action plan has been created for each of the areas. This is the action
plan for the Tywyn & Bro Dysynni area.

Local Regeneration Areas:
Bangor Area, Dyffryn Ogwen
Area, Bro Peris Area, Caernarfon
Area, Bro Lleu / Nantlle Area, Pen
LIyn Area, Pwllheli Area,
Porthmadog / Penrhyndeudraeth
Area, Bro Ffestiniog Area, Bro
Ardudwy Area, Bala Penllyn Area,
Dolgellau Area and Tywyn & Bro
Dysynni Area.

'Regeneration’ has been defined as a deliberate effort to improve areas economically,
environmentally, socially or culturally. The Framework also recognises a key role for
communities to identify local priorities; and the contribution of local organisations in
developing action plans.

Following an engagement process in 2022 and listening to the opinions of local
people, the plan includes the vision and priorities of each community for the future.
With working in partnership at the core of the arrangements, it is hoped that it will
provide a clear path to steps that can bring positive change to communities that will
change lives for the better. The aim of the Framework is therefore to be a guide to
investment locally as well as to influence policy decisions in all areas - from health
and education to transport and planning.



GWYNEDD REGENERATION 02

FRAMEWORK

The Regeneration Framework for Gwynedd focuses on deliberate efforts to improve
areas economically, environmentally, socially and culturally in order to create healthy,
prosperous, dynamic and sustainable communities ensuring the input and
contribution of a wide range of local organisations.

Vision

To develop and support sustainable communities that are healthy, prosperous
and dynamic with the confidence to venture, and with the ambition and ability
to contribute their own solutions to local needs and to take advantage of new
opportunities

Our Values

Inclusiveness: we will include more people in our work

Trust: we will respect and trust the people we work with
Collaboration: we will work together to achieve

Whole System Thinking: we will consider the full impact of our actions
Desire for Change : we will challenge convention and take action

Our Ways of Working

Based on Assets: building on the strengths of the area

Shared ownership: sharing power and the responsibility for our future
Continuous Development: we will always seek positive changes
Community leading: we will operate under the guidance of the Community

OO0

Prosperous Resilience More equal  Healthier ~_ Cohesive The Welsh Globall
communities o houage responsiﬁle
flourishes

We will implement the Regeneration Framework in accordance with
the Five Ways of Working of the Well-being of Future Generations
(Wales) Act 2015

BEH=®
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ENGAGEMENT

The purpose of the ‘Our Area’ (Ardal Ni) campaign was to hold a conversation with local
communities in order to identify what is important to residents and how they would
like to see their area develop over the next 10-15 years

@ Ardal Ni 2035 o

Consultation and engagement with each community has been a key part of drawing up
the action plans. There were three stages to the consultation held under the banner of
'Ardal Ni 2035

e Aninitial discussion was held with town and community councils together with
local organisations, groups and councillors receiving 15 responses on ideas about
what should be the local priorities for the area in the period up to 2035. These
responses were used as a basis for the second stage of wider engagement with the
public.

e A public engagement campaign was organised to give residents the opportunity to
voice their opinion regarding the challenges facing their area, what is important to
them and what developments they want to see in their area over the next 10 to 15
years . 298 responses were received from the Tywyn & Bro Dysynni area through
an online and paper questionnaire

¢ Following public sessions, workshops were held with organisations to discuss action
plans focusing on the issues and priorities that had been identified locally.

Further Details

Digital information has been placed on the Cyngor Gwynedd website:
https://www.gwynedd.llyw.cymru/cy/Trigolion/Dweud-eich-
Dweud/Canlyniadau/2022/Canlyniadau-Ardal-Ni/Canlyniadau-Arolwg-Ardal-Ni-2035.aspx_

Further details are available for each of the 13 regeneration areas including
e Area Assessments (statistical summary of the area)
¢ Initial Discussions Report (Stage 1)
e Public Engagement Exercise Results Report (Phase 2)

In accordance with the Values and Way of Working that have been identified, the
information and feedback from ‘Our Area (Ardal Ni) engagement work has been used in
identifying county and local priorities.


https://www.gwynedd.llyw.cymru/cy/Trigolion/Dweud-eich-Dweud/Canlyniadau/2022/Canlyniadau-Ardal-Ni/Canlyniadau-Arolwg-Ardal-Ni-2035.aspx
https://www.gwynedd.llyw.cymru/cy/Trigolion/Dweud-eich-Dweud/Canlyniadau/2022/Canlyniadau-Ardal-Ni/Canlyniadau-Arolwg-Ardal-Ni-2035.aspx
https://www.gwynedd.llyw.cymru/cy/Trigolion/Dweud-eich-Dweud/Canlyniadau/2022/Canlyniadau-Ardal-Ni/Canlyniadau-Arolwg-Ardal-Ni-2035.aspx

COUNTY WIDE
AND STRATEGIC PLANS

Gwynedd and Anglesey Public Services Board

w The results of Our Area (Ardal Ni) were taken into
/ account when preparing the well-being
assessments of local areas. For the 2023-28 plan
three Well-being Objectives:
e Mitigate the impact of poverty on the well-being
of our Communities
e The well-being and success of our children and
young people
e Supporting our communities to move towards
Zero Net Carbon.

The Cyngor Gwynedd Plan 2023 - 2028
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TOMORROW™S GWYNEDD
. The Cyngor Giving our children and young people AWELSH GWYNEDD
The plan |nC|UdeS a Gwynedd Plan Ehe best possible start in life 2:;”:5:;:::“;5:‘3:;?:3:1:“
_ f ) f 2023-28 A PROSPEROUS GWYNEDD Wieksh language in the community
Strengthening the economy and
Se rl eS O p rOJ e CtS O r supporting the peeple of Gwynedd to A GREEN GWYNEDD
H earn a decent salary Protecting the countys natural beauty,
th e n ext flve ea rS and respanding positively to the climate
y A HOMELY GWYNEDD charge crisis

Supparting the people of Gwynedd to

live: in suitable and affordable homes in SR H T

Mot coraraEiet Putting the residents of Gwyredd first
and treating them fairly and ensuwring

A CARING GWYNEDD that the Council performs effectively and

efficiently

under seven priority
areas

Supparting the residents of Gaynedd
to live full and safe lives inour
communities

Eryri 2020 - Snowdonia National Park Partnership Plan

A Statutory Management Plan which has been developed by
the  National Park Authority in partnership with a range of
partners which focus on three areas, namely

Environment
Health Wellbeing and Communities
Eryri Economy

Local Planning Authorities

Information will be considered when developing initial work
- Gwynedd and Mon Local Development Plan 2015 - 2026
- Review of the Eryri Local Development Plan (2016 - 2031)
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TODAY
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Tywyn & Bro Dysynni Area is located in the southern part of
Gwynedd, which incorporates the historic Dysynni valley and
nearby coastal areas including the town of Tywyn. The area
includes the communities of Tywyn, Aberdyfi, Bryncrug,
Corris, Llangelynnin, Llanegryn, Llanfihangel y Pennant, and
Pennal.

Tywyn & Bro Dysynni Area summary in

Strengths Weaknesses
Compares better than the average of Wales or Gwynedd  Not comparing the level with the averagge of Wales or
Gwynedd
e 84 - |ife expectancy for women, higher than the
Welsh figure of 82.3 _ e 15.8% - 4-5 year old children who are obese
¢ gnge rgfa;e&lgfe expectancy, higher than the Welsh which is higher than the Welsh average of 11.8%
e 1.29 - (rate per 100) anti-social behavior recorded ~ ® 5% high value jobs lower than Gwynedd (11%)
by the Police which is lower than Gwynedd's and Wales (13%)
figure of 2.52 and Wales 2.55 ¢ 21% of houses are holiday homes, which is
* 77% - percentage of the population aged 26-64 higher than the average for Wales (3%) and the
mr;ovsgfsﬁcfci)guorrgLf?g)slictlve which is higher than average for Gwynedd (11%)
e 13% of people in income deprivation which is * 39% - who can speak Welsh which is lower than
consistent with the Gwynedd average (13%) but the Gwynedd figure (65%)
lower than Wales (16% ® 26.2% - percentage of the population living with
a long-term illness or disability that is higher
Source: Burum Consultancy Report 2021. Note that data than 20.5% for Gwynedd

has been modified due to differences between the
boundaries of some regeneration areas and the
boundaries of data sources)

Residents' opinion about the area

What is good about the area? What is not good about the area?
e The natural environment and ease of accessto e Concern locally about the provision of health and
mountains, seaside and countryside(259) welfare and care in the area (174)
e Environment of the area - Clean air, no pollution e Area not considered a priority - Gwynedd Council
etc(193) has forgotten about the area or with no awareness
e |tis asafe area (188) of the local needs of the area (154)
e Community spirit and camaraderie (130) e Lack of suitable and affordable housing for local
e The area is a good place to raise a family(112) people to buy or rent (134)
e Heritage and history of the area (110) e High number of second homes and summer homes
e |eisure facilities in the area - Leisure Centre, in the area (122)
Cinema, Library (102) e Lack of high paying and full time jobs (116)
e The ability of the area to attract tourism for ¢ No Recycling Center in the area (111)
economic benefit (97) e The local economy is fragile - lack of resources and
e The standard of roads in the area is good (60) shops closing(108)

e Public transport insufficient in the area (102)

e Poverty and high living costs are a problem in the
(Source: ‘Ardal Ni’ Tywyn & Bro Dysynni Area area (65)
Responses. Number of responses received in brackets)
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IN 15 YEARS

The list below shows responses received during the Our Area (Ardal ni)
public consultation. The issues are set out in the number of responses
received, with issue shown having been identified by at least 1 out of 5

responses ‘

The main local issues have been identified during the Our Area
work

What changes would you like to see happen in the Tywyn & Bro Dysynni Area
over the next 15 years that would make the area a better place to live in?

Ranc |Main Issues / Priorities Number
1 | Plans to strengthen the health and care resources locally 186
2 |Plans to resolve the issue of the Corbett Hotel in Tywyn 142
3 |Plans to ensure housing that suits the needs of local people 118
4 | A Recycling Centre is needed in Tywyn 110
5 |Plans to develop a public transport network that is accessible, 98

integrated and suitable for the local needs of the area

6 |Plans to support local businesses and enterprises and promote local 93
products it would also attract more businesses which will create high
value jobs for the area

7 |Plans for providing activities and supporting young people 86
8 |Plans to secure work and high value jobs 86
9 |Introduce legislation to effectively manage the summer house and 82

second home sector

10 |Agreener area - renewable energy, reducing the use of plastic, car 69
charging points, tree planting schemes etc.

11 | Plans to strengthen care provision for elderly and vulnerable people 63
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It is anticipated that there will be an opportunity to review collaboration arrangements
between active organisations in the area. By working in partnership there will be an
opportunity to link together activities below, and to respond to gaps by planning
additional activities

Key Issue Ref Project Lead Partners Status Timetable

Tywyn Hospital

-re-opening of | Health Local -
Pla?{]s'to 1.1 the Casualty Board |organisations Operational Yri-2
strengthen the Unit
health and care .
resources locally | 45 ggg&%rﬂﬂ GS\)//;ngng Agencies | Operational Yr1-2
ol B2. | F)Vacant
ans to resolve roperty
the issue of the | 2.1 Program - G%mr?ggd Operational Yr1-2
Corbett Hotel in enforcement y
Tywyn action
Gwynedd
GCyngOJd c Ig—lousing
wyne yngor artners, : )
Plans th?énsure 3.1 Housing Action| Gwynedd Welsh Operational Yri-5
housing that suits Plan Government,
the needs of local Third Sector
people

Aberdyfi Post | Aberdyfi
3.2 |Office Property|Community| Local groups | Development| Yr 1-2

Plan Projects
B4. A Recyclin :
Center is needed in| 4.1 I?ldoeﬁgiolgét
Tywyn
c Greegd c Welsh
wynedd: overnment,
5.1 Public Cyngor Transport for| Preliminary Yr 3-5
Transport | Gwynedd | " wales and
(County Plan) Providers
g BSI. Plans tlgl'
evelop a public :
transport network Active Travel | oo, Welsh

that is accessible, | -2 Rou/}'\%s. T vf\(yn | Gwynedd | Government Development | Yr1-2

integrated and erayti

suitable for the

local needs of the
area

Flexi Bus
5.3 | Service Tywyn
area

Cyngor Welsh

Gwynedd | Government Preliminary Yri1-2
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It is anticipated that there will be an opportunity to review collaboration arrangements between
active organisations in the area. By working in partnership there will be an opportunity to link
together activities below, and to respond to gaps by planning additional activities

Key Issue Ref Project Lead Partners Status Timetable
Erospe(rj%us
wyneac - C UK
6.1 Business yngor Development| Yr 1-2
Development Gwynedd | Government P
Fund
Welsh
6.2 F(’Erv?/ilgl(Ezlzjodu—S GCyngo(gd Governn?ent, Development| Yr 1-2
Town Centres wyne Loca

organisations

Redevelopment
6.3 of Aberdyfi

Quay

Cyngor Welsh

Gwynedd | Government Operational | Yr1-2

Heritage Shed, .
6.4 | Wharf Station, Tal-y-Llyn National Development| Yr 3-5

Tywyn Railway Lottery
SEGbglr?crl]g::I c | To%vt? Cogmcil.
Tywyn Centra amber I
bus|pnesses and 6.5 y yPlaza Tourism and Prellmlnary Yr 3-5
enterprises and Commerce
promote local
pi'oducts it would Gwyréedc_:l and
also attract more ryri :
businesses which | 6.6 Sustainable G%/nﬁggdrd Ngrt]ig\;]vglolgg?k Development| Yr 1-2
will create high Visitor Economy y
value jobs for the 2035
area
County schemes
Rsu%h as Vari GCyng%lroI
echarge, arious wynedd, : i
6.7 Digital Future, providers Welsh Operational Yri-2
Buy locally, Government
Ffiws, Arfor
Welsh Slate
Cyngor CADW, Local ;
6.8 WHS Operational Yr1-2
Programme Gwynedd | Slate Group P
Our :
. : National
Designation, Cyngor )
6.9 | our Pride, OUr | Gwynedd Lsﬂ'gt&ryérlboucal Development| Yr 1-2
Future P
Mentery Glan -
6.10 CoEr?wTJanlity Menter y Glan Development| Yr 1-2

Shop Scheme
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It is anticipated that there will be an opportunity to review collaboration arrangements between
active organisations in the area. By working in partnership there will be an opportunity to link
together activities below, and to respond to gaps by planning additional activities

Key Issue Ref Project Lead Partners Status Timgtabl
Bryncrug o
7.1 Youn%lFabrmers Melggl?lydd Operational | Yr 1-2
u

7.2 Bryncgﬂﬁjyouth Canolfan Operational | Yr1-2

Bryncrug
Aberdyfi Aberdyfi
7.3 Football Community Golf Club Operational | Yr 1-2
Ground Council
Aberdyfi Aberdyfi
7.4 PIay%round Community Preliminary | Yr3-5
Plan Council

75 Boathouse and| Trustees of

bird hide  |Ynysmaengwyn Preliminary | Yr1-2

BJE:J?J}:S\;N Refurbishment Bro _
community 7.6 oéﬁblgcahdgear]rgjs Ystumanner DlBoacr?sgrof Preliminary | Yr3-5
activities and cemetery | Ministry area &
supporting young
people The new
bridges of Bryncrug .
7.7 Rhaeadr Community Preliminary | Yr3-5
Dolgoch Council
. - Aberdyfi
Aberdyfi public : Cyngor P
7.8 4 Community Preliminary | Yr3-5
toilets Council Gwynedd
Perthyn,
A chatand a Aberdyfi Aberdyfi
7.9 cuppa or a Community |Advertising and| Operational | Yr 1-2
pint Projects Improvements
ommittee
Abergynolwyn
Abergynolwyn |  Tal-y Llyn ; i
7.10 Wagon Projéct Railway CO(T)?nuc?llty Development| Yr1-2
Development
7.11 |of Sied Egryn in| Neuadd Egryn Operational | Yr1-2

Llanegryn

712 Re-surfacin% Dysynni

Hockey pitc Hockey Club Byw'n lach | Operational | Yr1-2
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It is anticipated that there will be an opportunity to review collaboration arrangements between
active organisations in the area. By working in partnership there will be an opportunity to link
together activities below, and to respond to gaps by planning additional activities

Key Issue Ref Project Lead Partners Status Timetable
High Street
8.1 |vacant property G%/nﬁgeodrd Development| Yr1-2
package y
Prosperous
B8. Plans to
secure work and | 8.2 (SSL\j/vynoer(%IiorI]— G(\:/\)/mngeoéd Various Operational | Yr1-2
high value jobs 2HPPOING y
Mentery Glan -
8.3 hotel room Mggﬁ?;%ggn Operational Yr 5+
project
9.1 GHomeoll)éI C A I
. wynedd- yngor county plan i
Council Tax Gwynedd that is active | Y 1-2
Premium
IBQ.. Ilntr_oduce v I
egislation to omely Cvneor
effectively manage Gwynedd - Cyngor yng _— )
the summer house| °-2 Article 4 Gwynedd Plgnvr\?medA?ea Preliminary Yri-3
and second home Instruction &
sector Homely
Snowdonia | Areas within
9.3 Gwynedd - National Park| the National | Preliminary Yr1-3
Article 4 Authorit Park
Instruction y
;\)/:flgrrri?c;ctoe Aberdyfi
10.1 |biodiversity and %lilcg?j?\fgrigs Operational Yr 5+
rotectihe | acion Group
B10. A Aberdyfi GCyng%rd
. A greener area . erdyfi wynedd,
- renewable 10.2 Abe';edr%f;i%%aﬁal Community | NRW, Eryri |Development| Yr5+
energy, reducing Council Park, Golf
the use of plastic, Club
car charging -
points, tree Tywcyn Cat'hollc
planting schemes hurch's Tywyn
etc. 10.3 | renewable catholic Operational | Yr1-2
cnersy church
measures
project
Monitor and
T Cyngor Welsh i
10.4 [maintain Tywyn Operational Yr1-2
flood defencas |GWYyne d YGC| Government
i Gwynedd
Provision in
B11. Plans to elderly Neuadd -
strengthen care 11.1 Neugrdd Pgndre peoplé's Pendre Operational Yr1-2
provision for ywy forum
IeldeLIP( e | Age Friend| A f
vulnerable people e Friendly range o
peop 11.2 wynedd chalnfggd organisations|Development| Yr 1-2
(County Plan) y and groups
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MONITORING

The Action Plan is intended to incorporate the projects and activity of a wide range of
organisations that contribute to the regeneration and improvement of the Tywyn &
Bro Dysynni area. This is a live document, and will be updated from time to time.

As part of the Regeneration Framework, arrangements for monitoring and
coordinating the work program will be established in the Tywyn & Bro Dysynni area,
taking into account existing collaboration structures and arrangements.

A short annual report will be prepared including an update on the action plan and all
related projects, and any progress during the period.

Thank you for the contributions of representatives from local Tywyn & Bro Dysynni
organizations including:

Tywyn Town Council e Aberdyfi Village Hall e Tywyn Chambare of
Aberdyfi Community e Canolfan Pennal Tourism & Commerce
Council e The Centre, Llwyngwril e The Tywyn and
Pennal Community e Neuadd Egryn, District Historical
_ Llanegryn Society

Council e Shed Egryn, Llanegryn e Greener Tywyn
Llangylenin Community e Y Ganolfan, e Tywyn Garden
Council Abergynolwyn Society/Club
Llanegryn Community o Aberdyfi Literary e Community projects
Council Institute Ltd

. e Tywyn and Bryncrug e Abergynolwyn Energy
LIaneg.ryn Community Football Club e Rotary Club
Council . e Dyfi Sailing Club e Magic Lantern
Bryncrug Community o Aberdyfi Golf Club Cinema
Council e Bryncrug Young e Tywyn Baptist Church
Talyllyn Railway Farmers Club o Aberdyfi
Bro Ysytumanner Advertisements and
(Mission Area; churches) Improvements

Committee

Pendre Tywyn Hall e Tyfu Dyfi



