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01
Hyrwyddo diwylliant, treftadaeth, iaith, tirwedd,
cynnyrch lleol, cymunedau a chyfleoedd awyr
agored yr ardal. 

Promote the area’s culture, heritage, language,
landscape, local produce, communities and outdoor
experiences.

03
Cefnogi prif egwyddorion Cynllun Economi
Ymweld Cynaliadwy Gwynedd ac Eryri 2035

Support the core values of the Gwynedd and Eryri
Sustainable Visitor Economy 2035 Strategy

02
Er budd, ac i gefnogi lles trigolion, cymunedau,
busnesau ac amgylchedd Gwynedd ac Eryri. 

To benefit and support the wellbeing of Gwynedd and
Eryri’s s local people, communities, businesses and the
environment.

Prif
Amcanion
Main Aims



Prif egwyddorion Cynllun Economi Ymweld Cynaliadwy Gwynedd ac Eryri 2035
The Principles of the Gwynedd and Eryri 2035 Sustainable Visitor Economy

01

"Economi Ymweld er budd a lles pobl, amgylchedd, iaith a diwylliant Gwynedd ac Eryri"

“A Visitor Economy for the benefit and wellbeing of the people, 
environment, language and culture of Gwynedd and Eryri.”

Dathlu, Parchu a Gwarchod ein Cymunedau, Iaith, Diwylliant a Threftadaeth 
Celebrate, Respect and Promote our Language, Culture and Heritage

02
Cynnal a Pharchu ein Hamgylchedd 
Maintain and Respect our Environment

03
Sicrhau bod cymunedau Gwynedd ac Eryri’n cael mwy o fantais nac anfantais
Ensure that the advantages for communities outweight any disadvantages

https://docs.google.com/spreadsheets/d/1cKEw77ceVN7uwTQKyWd89ArYedUdyXM7kK-HoCHHk2k/edit?usp=sharing


Targedau’r Ymgyrch Campaign Aims

Cynhyrchu lleiafswm o 120K o ymwelwyr unigol â'r wefan i
dudalen neu dudalennau ar wefan ymweldageryri.info /
visitsnowdonia.info. 
Generate a minimum of 120K visitors to the campaign pages on
www.ymweldageryri.info/ visitsnowdonia.info. 

Cynhyrchu o leiaf 5,000 o ymweliadau dydd neu dros nos i’r
ardal. 
Generate at least 5,000 day or overnight visits to the area.

Nifer Ymwelwyr i’r Ardal / Visitors to the Area

Cynhyrchu o leiaf £250,000 o wariant ychwanegol yn yr
economi leol yn sgil ymweliadau ychwanegol. 
Generate a minimum of £250,000 additional spend in local
economy from additional visits.

Gwariant  Ymwelwyr / Visitor Spend

Ymwelwyr i’r Wefan / Website Visits

https://emea01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.ymweldageryri.info%2F&data=05%7C02%7C%7C2623cb7a96c04170408b08dd4a02e4e3%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638748098496469265%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zaoMkGvSPT47%2BYBaAsFLMxx%2BIciPhiQLHrmNTJx2blo%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.ymweldageryri.info%2F&data=05%7C02%7C%7C2623cb7a96c04170408b08dd4a02e4e3%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638748098496469265%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zaoMkGvSPT47%2BYBaAsFLMxx%2BIciPhiQLHrmNTJx2blo%3D&reserved=0


Cynllun Prosiect Lleol i Ni Project Plan
Cynllun dau ran i sicrhau ymgyrch 3G
A two-part plan to ensure a 3S campaign

Cynyddu gwariant twristiaid tra yn yr ardal er budd yr
economi leol. 
Increase visitor spend while in the area to benefit local economy.

Gwariant / Spend

Annog twristiaid i ymweld â llefydd newydd.
Encourage visitors to explore new places beyond the usual spots.

Gweld Mwy / Spread 

Hyrwyddo Cymru fel gwlad i ymweld â hi gydol y flwyddyn. 
Promote Wales as a country to visit all year round. 

Gydol y Flwyddyn / Shoulder Season



Adlewyrchu cyfoeth yr ardal  / Reflect the area’s wealth 
Annog twristiaeth gymunedol a diwylliannol, eco-dwristiaeth a
thwristiaeth antur / Promote community and cultural tourism, eco and
adventure tourism
Ymgysylltu gyda phob cynulleidfa darged / Engage all target audiences
Ehangu profiad arferol twristiaid i’r ardal, gan gynnwys
cymunedau lleol / Improve visitor experience, including local
communities 
Y Gymraeg yn gyntaf / Welsh First 
Amrywiaeth a chynhwysiant gweledol / On-screen diversity and
Inclusion
Negeseuon positif am ymarfer cyfrifol a chynaliadwy / Positive
messages about responsible and sustainable practice
Hybu balchder bro / Promote pride in local area

Cynllun Prosiect Lleol i Ni Project Plan



Teuluoedd 

Families

Perchnogion cŵn 

Dog owners

Heicwyr 

Hikers

Y rhai sy’n chwilio am foethusrwydd

Those looking for a luxurious experience

Y rhai sy’n ymddiddori yn yr awyr agored

Those who enjoy being outdoors

Y teithwyr hyn

The older traveller 

Cynulleidfaoedd Targed Target Audiences



Libera & Wavehill

Cwmni Wavehill i ddadansoddi’r data a
pharatoi adroddiad ar nifer ymwelwyr a
gwariant
Wavehill to analyse data and prepare report on
visitor numbers and visitor spend

Cwmni Libera i osod a chynnal yr
hysbysebion digidol ar y platfformau
cyfryngau cymdeithasol
Libera to place, maintain and maximise use of
ads on social media platforms

https://docs.google.com/spreadsheets/d/1cKEw77ceVN7uwTQKyWd89ArYedUdyXM7kK-HoCHHk2k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cKEw77ceVN7uwTQKyWd89ArYedUdyXM7kK-HoCHHk2k/edit?usp=sharing


 Rheoli Prosiect Project Management

Dogfennau rheoli prosiect ‘byw’ ar Google Drive a rhannu
adnoddau er mwyn derbyn adborth a gweithio’n effeithlon
Live project management documents on Google Drive and sharing of
resources to aid quick sign off and efficient working

Paratoi adroddiadau misol i holl bartneriaid yr ymgyrch yn adrodd ar
waith a chynnydd
Monthly report prepared for all partners to report on work and progress

Cyfarfodydd wythnosol rhwng y rheolwr prosiect, cynrychiolydd o
Alaw ac aelod staff Cyngor Gwynedd er mwyn diweddaru a thrafod
unrhyw bwyntiau oedd yn codi
Weekly meetings for project manager, Alaw staff members and Cyngor
Gwynedd staff member to discuss ongoing work and resolve any queries

https://docs.google.com/spreadsheets/d/1cKEw77ceVN7uwTQKyWd89ArYedUdyXM7kK-HoCHHk2k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cKEw77ceVN7uwTQKyWd89ArYedUdyXM7kK-HoCHHk2k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cKEw77ceVN7uwTQKyWd89ArYedUdyXM7kK-HoCHHk2k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cKEw77ceVN7uwTQKyWd89ArYedUdyXM7kK-HoCHHk2k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cKEw77ceVN7uwTQKyWd89ArYedUdyXM7kK-HoCHHk2k/edit?usp=sharing


Erthyglau’r Ymgyrch    Campaign Articles

Gwyliau Haf Bythgofiadwy yn Eryri
Your Eryri (Snowdonia) Summer holiday

Tu Hwnt i’r Teithlyfr
Beyond the Guidebook

Golwg Newydd ar Hen Hanes
A Fresh Look at Some of Our Oldest Tales 

Prynu’n Lleol
Exceptional Local Produce

Dathlu Diwylliant
Celebrating Eryri and Llŷn’s Culture

Darganfod Dan Do
All Weather Adventures in Eryri 

Tafarndai Cymunedol
Eryri’s Community Pubs

Awyr Dywyll Eryri
Eryri’s Dark Skies

Celfyddyd a Diwylliant
Arts and Culture Across Eryri



Comisiynu Cynnwys Prosiect Lleol i Ni
Commissioning Content for Lleol i Ni 

https://fb.me/2awEunXnCfuVSw2


Taith y Defnyddiwr
User Journey



Tudalen Gartref Gwefan 
Eryri, Mynyddoedd a Môr
Visit Eryri Website Landing Page



Cydweithio â’r ddylanwadwraig Llio Angharad i hyrwyddo cystadleuaeth
Portmeirion
Worked with influencer Llio Angharad to promote Portmeirion competition
Ateb cwestiynau holiadur er mwyn bod â chyfle i ennill
Answer surveymonkey questionnaire to enter competition
Casglu data ac ymgysylltu â un grŵp o’r cynulleidfaoedd targed
Data collection and connect with audience target group
Cefnogi a hyrwyddo dau fusnes lleol
Support and promote two local businesses

Cystadleuaethau Competitions



2,512

Cyrraedd Targedau’r Ymgyrch Meeting Campaign Aims
Cyfanswm cliciau ‘unigryw’ TikTok,  Google a Meta = 120,609
Combined total of unique clicks on TikTok, Google & Meta = 120,609

11,985

106,112



Cyrraedd Targedau’r Ymgyrch
Meeting Campaign Aims

9,800 o ymweliadau ychwanegol i ardal Eryri, Mynyddoedd a Môr
An additional 9,800 additional visits to the area

Dros £2m o wariant ychwanegol
Over £2m additional spend

Cynhyrchu o leiaf 5,000 o ymweliadau dydd neu dros nos i’r ardal. 
Generate at least 5,000 day or overnight visits to the area.

Cynhyrchu o leiaf £250,000 o wariant ychwanegol yn yr economi leol yn sgil
ymweliadau ychwanegol. 
Generate a minimum of £250,000 additional spend in local economy from additional
visits.

https://docs.google.com/spreadsheets/d/1AOTqBqrIA7d50rVHY2oa0iAPXd5knnKt2KTzX5hBadU/edit?usp=sharing


Mae 13 cwmni neu fusnes lleol, annibynnol neu gymunedol wedi cael sylw
gweledol yn fideos yr ymgyrch

13 local, independent or community businesses showcased in campaign videos

Bragdy Cwrw Llŷn
Tafarn y Plu
Tafarn y Glôb
Nant Gwrtheyrn
Jones’ Pizza
Becws Islyn
Y Sied Laeth
Popty’r Dref
Storiel
Labyrinth y Brenin
Arthur
Quarry Pottery
Chocablock Artisan
Chocolate
Canolfan Grefftau
Corris



203 o gwmnïau neu fusnesau lleol, annibynnol neu gymunedol wedi eu henwi
ar draws 9 o erthyglau sy’n cyd-fynd â’r cynnwys ar sgrîn

203 local independent or community businesses named in 9 articles, promoted by
on-screen content



3 Awdur / 3 Authors:
Anni Llŷn, Rhys Iorwerth a Casia Wiliam 
1 Fideograffydd / 1 Videographer:
Dafydd Huws, Amcan
1 Rheolwr Prosiect / 1 Project Manager:
Casia Wiliam
1 Ffotograffydd Proffesiynol / 1 Professional Photographer:
Kristina Banholzer 
8 unigolyn neu deuluoedd i fodelu yn y fideos / 
8 individuals or families to model in the videos

Cyflogi’n Lleol   
Employing Local Freelancers



Pys Melyn
Yws Gwynedd
Malan
Alys Williams
Gwyllt
Magi
Lo-fi Jones
Gwilym
Cowbois Rhos Botwnnog

Cerddoriaeth Gymraeg gan 9 o artistiaid o Eryri a Phen Llŷn
Welsh music from 9 music artists from Eryri and Pen Llŷn



Adroddiad Terfynol 
Final Report

Adroddiad syml, clir a deiniadol
Clear, simple and attractive

Adroddiad rhyngweithiol
Interactive report

Adrodd i’r noddwyr
Report to funders

Rhannu gydag eraill
Resource to share with
others
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