No.

Theme 1 - Voice of the Child and Supporting Victims

Task
Ref

Theme

Theme 1-Voice of the

Recommendation / Objective

All organisations working with children must ensure that their
policies in relation tolistening to the voice of the child are
revised, implemented in full and reflect what has been learned
from this Review

Action

The Council will develop a policy on listening to the

CanCG
implem
ent:

Relevant to:

Responsibility -
Cyngor Gwynedd

Timetable

TBC - after discussion with

Priority

Task /
Ongoing

completed

Measure

Resources

What has already changed?

Afirst draft of the strategy has been produced which will form the basis for discussion with our Children and Young People’s Forum moving
forward. Two things are needed really, a clear strategy that addresses all the requirements and responds to the statutory requirements along with
something simple and clear that will signal our clear commitment to ensuring the voice of the child in our every day work. This draft was submitted
tothe Board in March 2026.

We have moved from using the word policy to using the word strategy. There are 5 parts to the strategy. Headings:
The voice of Children and Young People in the safeguarding procedure
The voice of Children and Young People in education

What still needs to be done?

Input from the Children and Young People's Forum s still required. Due to the
holding this discussion. A full-day session with the Forum has been scheduled for 16 July.

timetable and other there has been a delay in

Child and Supporting See also that a recent (November 2025) Estyn / CIW report set | voice of the child and ensuring that it is implemented | Yes Allorganisations Gwern Ap Rhisiart the Youth Forum (not before 1 Task YES YES The voice of Children and Young People across Council Services
Victims outthe recommendation Establish a corporate policy onthe | effectively. July 2026) Influence on Corporate Processes
Achild-friendly version of the Strategy will need to be developed following receipt of the Forum's feedback.
voice of the child and rectify arrangements to listen to the voice Impact
of the child under the Safeguarding Procedures for Wales to
ensure consistency across the education and children and The Strategy has now been completed, and the following draft appendices are also in place:
families departments; using messages from children and young The Voice of the Child in Children's Services
people’s forums to directly influence strategic planning The Voice of the Learer in Education
Children and Young People's Voice Forums
Strategic Integration and Governance of the Voice of the Child
11 | . s Eildha e R E T PETEsD Yes Cyngor Gwynedd Sharron Carter Tach-25 Task yes
Education and Children
az b . Carry out a scoping exercise to examine the practices s Cyngor Gynedd T et o yes
and approaches used by other councils.
Task Group to undertake an audit of the current R —
i3 o practices of the Education and Children's Departments | Yes Cyngor Gwynedd st Dec-25 Task yes
| includis brocesses
an |k . N Vo S — wern Ap Rhsiart T e . fAﬁrs( \;raf( of the strategy has been produced which will form the basis for discussion with our Children and Young People’s Forum moving.
forward.
15 (v U Present the draftpolicy and the measures torelevant |, Cyngor Gwynedd Gwern Ap Rhisiart Feb-26 Task yes The first draft was presented to the board on the 2nd of March.
Response Board
16 | © Submit the draft strategy to the Leadership Team Yes Cyngor Gwynedd Gwern Ap Rhisiart TBC Task no Delayed because there is a need to discuss and engage with Young People before taking it through the governance of the Council.
a7 | o Submit the draft strategy to Cabinet for final approval  [Yes Cyngor Gwynedd Gwern Ap Rhisiart TBC Task no
While the Strategy is being developed, any good
Cyngor Gwynedd / Regional .
18 | o practice that has been identified at a regionallevel | Yes yneor Gy & Gwern Ap Rhisiart T8C Ongoing no
X Safeguarding Board
could be
19 | 5 Monitor and review the policy Yes Cyngor Gwynedd Gwern Ap Rhisiart TBC Ongoing no
Organisations must be able to show evidence to their Cyngor Gwynedd will need to establish and evidence
Theme 1-Voice of the © mgor Gy The Voice of The Child Strategy now needs to be formally adopted (see above number 1). We will work with the Regional Safeguarding Board and
' ! professional Board and Regulators that they have a processin | systems for listening to children, with clear measures . Gwern ap Rhisiart/ Dylan The measures will be developed in conjunction with the Voice of the Child Strategy (appendix: Strategic Integration and Governance of the Voice of| . . o
Child and Supporting Yes Allorganisations / Regulators T8C 1 Ongoing YES YES relevant regulators to ensure that the agreed measures are embedded within their reporting, monitoring and assurance arrangements.
Victims place for listening to children and that it is embedded and in place and regular reporting o the relevant Owen the Child) and the Children’s Department's Quality Assurance Framework.
operational in the organisation professional boards and regulators.
All schools are now in a position to record changes in behaviour, concens, or other relevant information digitally, either through Bromcom or via
existing systems such as MyConcern.
Theme 1-Voice of the Record any behavioural changes that may be indicative The system has been 85 v
Inschools, these changes must be recorded on an electronic . ° Continue to provide training to schools on the use of the Bromcom system for recording changes in children's behaviour. Secondary
of grooming on an electronic data management Yes Schools Gwern ap Rhisiart To be confirmed 1 Ongoing purchased from a budget
data management system oystem we atteady had. Itis important to note that the majority of schools continue to use MyConcern at present, but there are no longer any schools without accesstoa [ schools will be prioritised for the transition to Bromcom.
v vhad. suitable electronic recording system. This provides a more consistent basis for record-keeping and reduces the risk of relying on paper-based
arrangements or inconsistent processes.
Purchase th tem (B to replace "M Thesystemhasbeen g o o hooli lect ding system to note incidents of ith those who did not h tem (5
ba b . urchase the new system (Bromeor) to replace "My |, S G e R e purchased from abudget |V Primary schoolis now using an electronic recording system to note incidents of concern with those who did not have a syster (
Concern’ small schools) now using Bromcom.
we already had.
42 | " Introducing Bromcom to every Schoolin Gwynedd | Yes Cyngor Gwynedd Gwern ap Rhisiart September 2027 Task The system will be fully rolled out by September 2027.
Depending on timeframes,
Training and awareness raising about the new way of " we may need to purchase  [Provide a training plan as the system s rolled out. The Safeguarding Team has been involved in the purchase of Bromcom and has been involvedin [ .
43 | . 8 '8 YO ves Cyngor Gwynedd Gwern Ap Rhisiart Medi-27 Task SIS : Bl . G L This is not been done yet. We will need to focus on getting to Bromcom before working on the
recording any behaviours/incidents on the system. additional training discussing the training requirements.
capacity.
44| D Review fthe system Yes Cyngor Gwynedd /Regulators | Gwern ap Rhisiart To be confirmed Ongoing YES
There has been a presentation to heads and as part of this we have reiterated the need to ensure that external contact details are available in
Cyngor Gwynedd should consult with pupils to identi convenient places for children.
LA1 should consult with pupils to identify the best way to mgor Gy Pup i P
Theme 1-Voice of the - the bestway to enable them to access an Possible - depending on
" ) enable them to access an individual/service outside school to )
Child and Supporting report concerns. Contact details should be prominentl individual/service outside school to report concerns.  [Yes Cyngor Gwynedd Gwern ap Rhisiart To be confirmed 1 Task feedback from the Youth | An initial response received from over 1000 young people, this was a questionnaire produced by the Forum. Over 14% are not confident to talk to | We will now consider the recommendations of the Scrutiny Committee Investigation in more detail, now that it has been completed.
Victims m: aved in allschoots P v Contact details should then be prominently displayed Forum someone if they are concerned about something, this is high and contrary to what we would normally see in questionnaires at school or authority
plas in each school. level. Unfortunately the questionnaire did not ask why they felt this way, it was the young people who had compiled the questionnaire. We've only
just received this response so there's work to be done to better understand the project.
Remind all Headteachers of the need to display o o . e . . . ¥ .
" Reminders have been sent out during this academic year. The Qualit has identified a lack of appropriate materials in prominent | We will continue to remind all schools on a regular basis. Officers from across the Education Department will be looking for these posters during other
61 | o posters with NSPCC contact details in prominent | Yes Cyngor Gwynedd Gwern Ap Rhisiart September 2025 Task No E b Qe e ¢ B B g 2 e
places across the schools. visits to add another level of reassurance.
It the school.
The Coordinator of the Young People’s Forum will have designed aworkshop to present to secondary school council members in Gwynedd.
Holding these sessions with individual schools is expected to provide more detailed, stronger feedback and a clearer overall picture across the
" county. pwillfocus on key i and pupils' voice, exploring how leamers feel, how well schools are listening to
Consult pupils about the possibility of having an " September 2025 - Janua . .
62 | . ,mdwidu:lo’:"s,‘deschool':o - onymcemsgw Yes Cyngor Gwynedd Gwern Ap Rhisiart 2026 & Task No concerns, and what improvements could be made. A further meeting will be arranged shortly to finalise the content of the workshop and the The sessions need to be delivered and the findings gathered.
& approach to gathering responses, with the current proposal being a questionnaire to summarise findings from each visit. It was intended to start
visiting schools in early autumn but we have received a number of requests to consult pupils on the same issue, and this included the scrutiny
committee and Estyn. We believe that some sessions may take place before the end of this term with the rest to follow in January.
The department has
’ . secured fundingto
Identify the best option moving forward and an " .
63 | o fy o B Y Yes Cyngor Gwynedd Gwern Ap Rhisiart Medi-26 Ongoing, continue the role of the [ We are committed to continuing with the role of Young People's Forum Coordinator.
resources that may be needed
Young People’s Forum Co-
ordinator
An apology and an offer to meet have been extended to everyone involved. Support has been offered directly through partner organisations, and
Local Authorities should show evidence of how they support the Council has also supported requests for specialist therapeutic services. A letter has been sent to the boys who were victims.
and advocate forvictims of trauma, on a case-by-case basis,
Theme 1-Voiceofthe |where their ability to access education has been limited due to . . Individual discussions have now taken place with the Independent Sexual Violence Advisers (ISVAS) to develop tailored support packages. In . - . X
° ) Supporting trauma victims and tailoring support to " . Continue meetings with the victims' advocates, with ongoing discussions about the level of support available and any additional support required,
Chitd their This would include ensuring that victims have . Yes All Local Authorities Gwern ap Rhisiart Ongoing 1 Ongoing Yes addition, one-to-one contact is taking place with some of the victims, either face-to-face or via Microsoft Teams, depending on the individual's ) )
) match the individual's needs. including the needs of both the individual and their family.
Victims access tofurther and higher education, and the funding needed preference, to discuss their needs at both an individual and family level.
to do s, when the requirements for grades and attendance
have not been met due to the trauma they have been through One of the greatest challenges is identifying specialist therapeutic services and interventions for victims within the local area. Agreement has
been reached to map the availability of therapeutic services both locally and across the region.
Continue to work closely with RASAC North Wales to
81 | U ensure that sutable and bespoke personal support. |y, Cyngor Gwynedd Sharron Carter Ongoing Ongoing YES
plans are in place for victims. This is regularty
discussed in the Victim Support Panel and Mappa3.
ea |k . Wider Support - Counselling and emotionaliwell-being |, S Sharton Carter/GuwernAp | o -
support forvictims and survivors, pupils and staff Rhisiart
ke b . Idenify potential packages of support for othervictims [ I Sharron Carter/Gwern Ap [0 - -
who may come forward in the future Rhisiart
Establish a procedure of quarterly meetings with The Head of Children's Services will continue to meet with the victims' advocates, with ongoing discussions about the level of support available
84 | o advocates, such as ISVAs and SARC (Victim Support  [Yes Cyngor Gwynedd Sharron Carter Gorff-26 Ongoing and any additional support required, including the needs of both the individual and their family. Four of the five victims are currently in contact
Group), to gather feedback. with either an Independent Sexual Violence Adviser (ISVA) or Children's Social Services.
Theme 1-Voice of the L i i .
° ! Dealing with claims for - Resolving P laims for and resolve ongoing . Anyissues received are now in the hands of expert lawyers, who will work towards a timely resolution, supported by the Council's legal
Child and Supporting . Yes. Cyngor Gwynedd Nia Grisdale Ongoing 1 Task yes There is a procedure in place to work with the solicitors when a claim is received.
T cases in atimely manner cases promptly. department.
Victims
Any issues received are now in the hands of expert
91 | 0 lawyers, who will work towards a timely resolution, Cyngor Gwynedd Nia Grisdale Ongoing Task

supported by the Council's legal department.
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Theme 1 - Voice of the

Voice and Experience of Children and Young People

In addition to the content of the CPRreport, ongoing work is
being done with:

Co-ordinate a strategic, cross-Council approach to the
Voice and Experiences of Children and Young People

Trauma-Informed and Child-Friendly

Awork programme has been developed which focuses on:

a) developing Gwynedd as a child-friendly county, placing children's rights at the heart of decision-making; and
4 formed

b) towards b d empathetic

The programme focuses on delivering long-term cultural change through:

The Action Plan and ts delivery will continue under the Caring Gwynedd Priority Area and through the cross-departmental Supporting People Working
Group, to embed a whole-Council approach to these themes.

Over the coming months, the intention is to:

- Supporting the growth and confidence of the County Youth ;
Chitd and Supportin Yes Cyngor Gwynedd Catrin Thomas Ongoin Task YES Possible - training costs | A corporate and specialist raining programme;
e PPOTIE Eorum (Children's Rights Approach), embedding a strong yneoreny eomne 8 P P & Prog Deliver a full-day Trauma-Informed Schools (TIS) for Cabinet Members, the Corporate Management Team, and Assistant Heads of
Victims ; ; ) Reviews of policies and procedures;
-School Councils child-centred culture across all services. Senvice.
e - Self-assessment;
-Chid Friendly County Initiatives
‘ Monitoring and evaluation of impact.
~Promoting children's rights
~Traumanformed County training programme
v training prog; The Action Plan and its implementation will continue under the Caring Gwynedd Priority Area and through the cross-departmental Supporting
People Working Group, to embed awhole-Council approach to these themes.
To date, the Adverse Childhood Experiences (ACES) e-learing module has been promoted to all Council staff, with Heads of Service encouraged
to of twithin their Elected Members are also being encouraged to complete the module.
Create a baseline picture of what is already happening
101 | o across the Councilin relation to the voice ifthe child,  |Yes Cyngor Gwynedd Dylan Owen November 2025 Task yes
ipation and rights.
Liaise with UNICEF (Child Friendly Cities) and th
(:':_‘ls:w“ o (il f"e\;'“y “ES":" ; UNICEF UK does no longer offers support for the accreditation. However, the Children's Commissioner is implementing a "The Right Way" scheme
102 | . ildren's GCommissioner for Wales to gather guidance |, Cyngor Gwynedd Dylan Owen November 2026 Task yes which focuses on the way organisations embed Children's Rights. The work programme will therefore focus on working with the Office of the
and frameworks that can inform the Council's ) : b
Commissioner rather than looking at UNICEF's accreditation.
approach.
103 | ., Children's Rights Workshop arranged for Board . e — E— e ask Jos
Members (February 2026)
104 |+ . RO ICREEIRIEAGT | Cyngor Gwynedd Catrin Thomas. Maw-26 Task yes
approval of the corporate direction
The Board wil continue to receive and update on the output of the trauma informed work programme, however, it is being driven by the Supportin
104 v . Present the Action Plan to the Board for information | Yes Cyngor Gwynedd Catrin Thomas Maw-26 Task — g LI g ST
People Cross-Department Working Group
Cyngor Gwynedd is following the National Curriculum and is keen to introd h de by the Welsh G tafter they have full
Theme 1-Voice ofthe | Welsh Government to develop the curriculum to ensure pupils | Curriculum changes to ensure pupils understand and y"gt;' e e e e T N R B T oL I N N RGN
i have the knowledge to understand grooming behaviour by report the behaviours of adults who groom and report | Yes Welsh Government Gwern ap Rhisiart Medi-26 Ongoing NO None at the moment considered the matter.

adults and know how to report this safely to an adult

this

has indicated its intention to do this by September 2026.




Theme 2 - Managing Allegations and Concerns About Adults Working with Children

CanCG

Responsibility - Cyngor Task/
Recommendation / Objective Action implement  Relevantto: L i ‘(“ ot Timetable 5 prioriy Measure Resources  What has already changed? What still needs to be done?
Gwynedd ngoing
Accessibility of the Referal Form
tolocate. I thereferal »
sattinranet,
form it used forall efertl
children and families made by professionals.
nools,and nootstaf.
Theme 2. Managing Alegations and Ensure that he publi are aware o thereferta process,
ing wit complete Yes ' n Dylan Owen To be confirmed 1 Task Yes Development of the Referral Form ne pil
Chilaren ana simple o compete. . e , -
agreed nat
Safeguarding Board.
fogu
5 wi
1
osnc
Y
However,
Ensure that the form is easy to access under Child Abuse,
181" " Yes YNEC Nov-25 Task
Safe on the Council's website.
182" " Yes YNEC Nov-25 Task
schools ub,
18.3 Yes YNEC Dylan Owen March-26 Task
184" " Yes YNEC March-27 Task March 2027.
185" " :K:Ivﬂpmg el Covedlieniiie Yes Cyngor Gwynedd ‘Sharron Carter the - Task ‘whether July2026.
Tmepiot s i kel hat e senvice
will e purchased on a permanent basis. )
iy Assurance Framework tates:
Theme 2 - Managing Allegations and Ensure the The Quality Assurance Framework states: ther the Police nor
2 Concerns About Adults Working with that Yes Cyngor Gynedd Sharron Carter Ongoing 1 Ongoing Yes Yes -Magic Notes costs
Children meetings the effective and consistent recording of meetings.
statutoryand ocat requirements. restobesmen oSG et ot
s March 2027,




Theme 3 - Training and Policies

3
canCG 3
) Responsibility - X =3
Recommendation / Objective Action implem  Relevant to: Timetable RAG Priority = What has already changed? What still needs to be done?
Cyngor Gwynedd ] e
ent: $
z
u af are ained
arebeing abused
dthe NSPCC has been devel C o eviewthe webinar
Thatallsta, ool
R clemens: Summer he webinar.
Theme 3-Training and ' Ian Jones /Sharron Carter/ a o Pan2of
® sroomingusing the Finklehor model. and school @ |ves [Auschools Sept2026 1 ongoing P
Polices Lilon Wiliams 1 w signs, Thiswillbe
thelr methods of grooming using the Fnkiehor moce. sac e e
See also thatarecent report (November 2025) by Estyn / CIW stted in the & 2
been ducto binar, a
2.Face-to " ession. » Thiselementissp frontin
taffand governors, ensurin i it for purpose and ncludes information on s,
" of
aiing on pracice.
g 3 Yes o G September2025 Task Ves
Ifweare required to move more quickdy
w02 o . v — b - than the Welsh Govemment i terms of
raining matetals we wil need to
commission tis.
33 | . e Yes e Task yes
304 - Yes o1 Gy December2025 s
305 e g March2026 sk
306 NSP le ¢ 1 July-26 sk
307 Transiationof thewebinar e g Aug26 sk
308 e gor Gy 026 sk
Dytan Owen (asthe
Not |Regional
05 | . ety oo ngBoarg |ePesenatveonthe | Toc Ongoing
.| SafeguardingBoa1d | e araing Boarc)
Gorporate (staff)
has undertak itinJune 2024. A b
programme p » for
purpose and undertaking aconsultaton process with Uniors.
. 2025 » bul
Theme 3 -Training and allstaffcan ves | Regional fanJones Aprit2026 1 |ongoing Ves 2 orthe deliveryof ofwining for Headsof of Senice, Managers,
e safely by all staff. Safeguarding Board Elected Members
y " dtnat the protect
organisation and n consultaton with Councilors.
jon
The g not »
Rath as possible.
321" Intemal audtof saff awareness o Yes |OmsorGuneda Tan Jones June 2025 Task ves Completed
32.2[" Establish a Task and Finish Group. Yes | CungorGunedd Tan Jones Juy 2025 Task yes Completed
a2ale Mol Pocy o Schoot.Thisincudesinitingeteral expers (ROTECT o[\ oo - end ot November 2025 - - complets
consulation process ith Unions
24 esent Ves | CungorGunedd TanJones January 2026 Task yes Completed
325" Present o the ey, Yes | onsorGuneda Tan Jones 5 March 2025 Task
26|+ o ves | cyngorGuynedd anJones End offanuary 2026 Task I progress
ol
27|+ Yes | cyngorGuynedd anJones January - April 2026 Task/ Ongoin Ves Yes
Devertment Managers. e v |
328 Yes [CnzorGwineda TanJones Ongoing
a N Ongoing tem on audit
a2 e A Ongoin Ves .
s i Yes going Government to provide arevised model policy
. is that t | Care Wales e-
! further
P
ister E fon C1: o 3
heme 3-Traiingang | Report-Recommendation 1 request
? aiing Yes H | 1 sk Furtherwork Thiswill happen
coined of . setting out neard,
" o
pecit ugh the Traning Unit. M s
as partof urat
P
351 p Yes | CyngorGuynedd tan Jones September 2025 s Completed
a2 e respon: Yes | CyngorGuynedd DyanOwen  |November2025
wes
33 forfeedback. Yes |cyngorGuynedd DyanOwen  [November2026
ves
354" Refine and complete wording. Yes | cyngorGuynedd DylanOwen  |December2025
355" Yes | CyngorGuynedd DyanOwen  [Chwet-26
)
36 Yes |cygorGuyneda DynOwen  [Maw26 ) ul
387 Promote the “What to record" appendix more widely Yes | cyngorGuynedd DyianOwen | Sept-26 onwards
v hampion, and por v training completion rates and training across the Councll
Operational Group agreed that further work i required to map thelevel o safeguarding trining requirt for
Bartister's Report - Recommendation D: Team, with the support of the Director of " u
Theme 3-Trainingand | Ensure thatall ; T . o o \
s e mgor Gune anones neeing e The Recrutment and Selection Polic has aso been revised toreflect the req : guarding employment. i )
advanced aining for specifc staffwho need t
Work has the Dirctor of review and map the cur @ levels. Attempts were made
this was ot possible. As  result it has b instead from uring the autum.
B Datac is underway )
1 e ] Cyngor Guynedd tanJones Endof October 2025 yes Compteted
5 ‘Adapt the Recruitment and Selection Polcy o reflct the need to complete
32 ey o e Cymgor Guynedd tanJones End of September 2025 ongoing | yes T eaupment
383 Cyngor Guynedd tanJones Nov26 Task Yes-an exemalprovidertoundertake |, i « i, in-house.
percentge ofthe
384" gor Gy anJones December 2026 Ongoing Ves-IT quipment
training s avalable Ina saft
hools across Wales, which: dditonal
meme s traningang | e e e ap st /i i upport advice and Cbeing Team. This used these
eme 3-Traningan Ve |Wetsh Govemment [ GWEm P RHSIaN/Sharton |, conimeq 2 |ongoing Ves m 2 May.
Polices Ensure that o Workers. arer rengementis niaue
temal thority
tional ¢ Wales.
Theme 3-Traningand | peview, It " No Welsh Govemment | 14110768/ LGN WAMS |, corimeg by o 3 [ongoing
Polices Sharton Carter
(2] n s i -
. oo |Romonal Gwern ap Rhisiart/ Dylan_ (1o be confirmed (see CPR: o |bom - e Seo Numberso SeoNumberso
Polices Owen/1an Jones
chitren the Finklehor modiel.
o Regional Oytan Owen /Sharon |1 s o
Policies aiing and supenision Sateguarding Board Carter acton.




i DASV training. hampion role 2025, with
D ing up the po: 2025.
i D t Yes g0 Gy Ian Jones/Dylan Oy Ongoing Ongoing Yes 'Yne;:;:?mdmg Champfr‘h":e s level
R Panelonaquarterly besis; e O E i, : ports i The Chief Executive has asked all Heads of Department o priortise th | atention.
feguarding training, and s have access -t
The School Training Pack has been updated. This s something that used to happen but a certain part of the pack that has been introduced this year has been on rooming at the request of schools (see
CPR-3) A group of Desi I i T " i infine with national
expectations.
daitonal in place. Annuslvsisare held by I-being team. We wish to impr . This
Yes |cyngoruyneda GuernapRhisiart | Completed [P ensurethatthe team canvisitallthe | wil give us a better idea help us Ongoing eview of the school afeguarding training package.
Polices school safeguarding raning pack schools.Ths has been delvered through
aWGgrant. we o better idea o the impact
As partof o v i hools wil more detil
with afocus on impact. A business meeting has gven us a gimpse ofthis and highiighted the impor inschools.
The C i half of 2023 and adopted by Cabinet n February 2024, 024.
Theme 3-Training and The Policy is subject to an ongoing Y two years. A metd 2026, with a draft . The Policy
! i ming months a
prame? g Yes |cyngoruyneda DylanOwen | Ongoing (biennial Ongoing [yes  |No No K S ATC o T R The 2026 Policy Review was adopted by Cabinet i July 2026. Further work wil the coming Policy
We willcontinue to review the Poliy every two years.
aan ol ol in the year. practice
Theme 3-Training and across Wak x
the model Yes A ongoln s |No Annual review and ongoing monitoring will ontinue.
Policies : S g schools. This has been delivered through Eone e
ol awGerant. has Wellbeing Team on 1 February.
g guarding e Cyngor Guynedd DyanOwen  |1ne2026 ongoin es  |oes s = M p e
Policies (amangements; =] SCTET going |y Champion ed f y d pr 8. A full report meeting of (15/09/25)
BS compliance ates across all departments are very high. Most are at 100% with being on Tong-term absence)
" Completed-angoing.
Dytan Owen ongoin es  |ves
Policies Corporate Protection Strategic Panel. S L & monitoring & Thisis genda item at the meetings of the Safeguarding Executive Group, and each
e department's o tracking their own fgures.
Al schools have received a Monitoing Visit within the a5t twoyears, with an annua it schedulein place from January 2025. Ofthe 45 schools that have received a iit up to July, 43 met the
safeguarding requirements well o bette. T I toactd i a5 recorcing
dational Both schools pport v ted
ool ensurethattheteam can visiall the
A o ves i ) withi .
Policies by oy Yes gor Gy ngoing— [yes oo e On track o visit every school withinthe year.
awGgant.
An annual monitoring procedure s in lace. An ongoing i in i por the Education
Department.




Theme 4 - School Governance

©
2
CanCG - <
. . X Responsibility - X L Task / g .
Recommendation / Objective implem  Relevant to: Timetable RAG  Prioritising : = Measure Resources What has already ¢ What still needs to be done?
Cyngor Gwynedd Ongoing o
]
<
=
That the Welsh areview of The Education Department has formally submitted its views to the School Governance Review. A representative from the Welsh
arrangements in schools across Wales, which: Government will attend the Gwynedd Governors' Forum on 8 July to gather views and feedback on the governance challenges
faced by smaller and rural schools. The Education Department will develop and circulate a specific agenda for Gwynedd's school governing bodies, which will focus on
Theme 4 - School . " This will take between 6 and N " " N "
46 Governance Clearly outline what the responsibilities of Governors are to switch froma | Yes Welsh Government Alison Halliday 9 months according to WG. 1 safeguarding and well-being matters, as well as providing the appropriate data to help them assess the situation of schools (e.g. the number!
focus primarily on financial management and outcomes to a position g . The Governance Support Officer has now commenced in post and has successfully settled into the role. The officer has attended a | of exclusions).
where safeguarding, health and well-being are accepted as the number of regional and national meetings with and has developed a i to gather the views of governing
appropriate foundation to learn and thrive bodies on their confidence in fulfilling their role as a critical friend, as well as to identify any further training needs.
Arrange a conversation with someone from the Government to understand
46.1[" where their work programme is / be able to co-plan a timetable moving Cyngor Gwynedd Alison Halliday Feb-26 Task/Ongoing Request for a meeting with Welsh Government to understand more about the review. There will also be an opportunity to ask further questions at a School Improvement Workshop - March 2026.
forward
Al it dditional assistant officer t¢ rt work relating tc " " " Job ds ti aised and advertised
46.2" ppoint an additional assistant officer to support work relating to Cyngor Gwynedd Alison Halliday February - April 2026 Task Resource received 00 description appraisecand acvertise Awaiting job applications. Appointment by Easter 2026
governance and complaints
Revise the Annual Meeting Programme to ensure that there is a specific P A
46.3|" B g N 8 b Cyngor Gwynedd Alison Halliday Feb-26 Task/Ongoing The year's meeting agendas have been revised to ensure there is a continued focus on learner well-being and safeguarding These changes will need to be presented to the clerks, chairs and heads
focus on the Voice of the Child, Well-being and Inclusion
Review and revision of annual timetable for Governing Bodies followin; P
46.4|" e e Cyngor Gwynedd Alison Halliday Sept-26 Task We have reviewed the current meeting agendas and will share them with the clerks and chairs before April 2026. We will have to wait to see the of the WG Review
receipt of Welsh Review
Conduct Training for Clerks to share the revised Meeting Agendas and " " - o N
46.5)" I3 e Cyngor Gwynedd Alison Halliday March-26 Task Training date shared with all clerks in the county. March 16, 2026
Timetable within the Governors' Handbook
. The Handbook has been completed and shared on the Cyngor Gwynedd website. The Handbook was shared with Governors in the
Ensure that a new governor's handbook is in place and shared with all
46.6|" & b Cyngor Gwynedd BMH/AH Nov-25 Task form of an electronic link on 3 November 2025. The revised Handbook provides an overview of the ilities and duties of the will need to be made to the handbook in all Induction training for Governors and Chairs from now on
governors and on the Gwynedd Website
Governing Body
Ensure that all Chairs and Designated Safeguarding Governors have We are already providing mandatory safeguarding training to all Chairs Designated Safeguarding Governors. We have also made it
¢ I8 8 80 v . X vp 8 1y safeguarding g ; 8 8 8 Itwill be necessary to ensure that all Chairs and Designated Safeguarding Governors are aware of the need to complete the Safeguarding
46.7|" completed Safeguarding training within a term of their election to their Cyngor Gwynedd BMH/AH Easter 2026 Task / Ongoing mandatory for all Governors to complete basic safeguarding training. We also ensure that all Governors have a DBS. We have . e N -
B training within a term of their election. This message will be shared at the xxxxxxx meeting
role. created a new Handbook for Governors and this has been shared with all Governors.
All Governors are required to complete Group A Safeguarding and Prevent/ATAL training in their own time annually from September
268" Make it mandatory for Governors to complete basic safeguarding training Cyngor Gwynedd BMH 0ct-2025 Task / Ongoing ! q P P A Safeguarding and '8 ' s P Ensure that the school's Safeguarding Arrangements is a standing item on the Agenda of the first Meeting of the year.
2025. Itis expected that the Head shares the school's Safeguarding arrangements during the First Meeting of the Year.
Training for governing bodies to ensure that the voice of the child is
46.9(" appropriately addressed on meeting agendas - Voice of the Child Cyngor Gwynedd Alison Halliday Sept-26 Ongoing
Designated Governor on governing bodies
Consider that (rfere is a clear procedure in place to identify training that Additional resources will be required to
46.10(" Governors receive and certificates are shared with a Clerk as a matter of Cyngor Gwynedd AH/BMH May-26 Task . N
establish a professional clerking model.
order
4611 Gr?omlngtralmng module for governors as part of the Safeguarding Cyngor Gwynedd Alison Halliday Sept-26 Task
training
46.12| Ensure that all members understand and accept all elements of the Code Cyngor Gwynedd AH/BMH Sept-26 Task/Ongoing
of Conduct
46.13|" Reform and empower ‘critical friend" training module Cyngor Gwynedd Alison Halliday April-July 2026 Task We offer this training to schools at the request of the head and for those schools that fall within a statutory category. A programme will be drawn up to present the information to all the governing bodies of the Authority
46.14 Ensure that all members of governing bodies understand their role as a Cyngor Gwynedd Alison Halliday June -July 2026 Ongoing
critical friend of the school and feel confident to carry out this role.
E training for Headteach ffecti iith a f " "
46.15(" nsure .r ining for Headteachers D_"e e§ ive governance wi ocuson Cyngor Gwynedd Alison Halliday June-July 2026 Task/Ongoing
developing the Body's role as a Critical Friend
ok Feedback fr.om waemors to ensure that the programme i reviewed Cyngor Guynedd Atison Halliday Apribluly 2026 N We will ne.ed to compile a questionnaire to
regularly in line with Welsh Government requirements. seek the views of governors
That the Welsh areview of
Theme 4 - School arrangements in schools across Wales, which: Notimetable has been We would need resources to create a
47 the and ofa whichis |Ves Welsh Government Alison Halliday ) 1 dashboard that would facilitate the collection |See explanation at 50 - CPR-21 Cyngor Gwynedd will provide the appropriate data to the governing bodies.
Governance N N N provided by the Government.
easy-to-understand that provides simple information about the health and of such data.
wider culture of the school.
il Research into different types of dashboards to understand how they fitinto Cyngor Guynedd Gwern ap Rhisiat January 2026 - dependent on discussions with the An initial meeting has been held with one company and we were given an estimate for the system. Looking at the options of
the needs of Gwynedd government provision in Welst
5 ) We have started collating the information needed to enable this to happen, and all schools have agreed to share their data. We
Ensure that appropriate data is shared to help assess the school's : ) :
47.2|" N N N Cyngor Gwynedd Alison Halliday Ongoing Ongoing have faced technical issues but are working to create a school and a site page that would allow Governors to see the school's
situation including health and wider culture N N N
performance against a range of data including those referred to in the recommendations.
That the Welsh areview of
N N Itis believed that the should consider ing this clause to ensure that the Local Authority has the final say in
arrangements in schools across Wales, which:
Theme 4 - School cases relating to prevention or action in safeguarding matters.
48 Governors asked to keep accurate records of decisions made in relation to Welsh Government Alison Halliday 1 B N N We will have to wait to see the of the WG Review
Governance At the moment, the decision to suspend is earmarked to the chair of governors, which raises some concerns in terms of clarity and
matters and report them to the LA, particularly when the
accountability.
decision made does not follow the LA's guidelines.
48| Investigate o(hver LocaLauthorltyarrangemfzn!s to identify best/most Cyngor Gwynedd BMH/AH 1on-26 Task ves completed havg recelvedvusefuLvmformanon from Wrexham - on that basis have established a set of questions to ask/develop the role of the
effective practice in governance and clerking arrangements bodies as a critical friend
48.2|" Put together a job description for a full-time clerk position to be evaluated. Cyngor Gwynedd BMH lon-26 Task no
Advertise th t apilot f to 10 schools that d th " "
48.3(" vertise the postio nin apliot ferup o 10 schools that do nothave a Cyngor Gwynedd Alison Halliday Maw-26 Task Yes.
clerk at present
48.4|" Consultation with Chairs on their current clerking arrangements Cyngor Gwynedd Alison Halliday Maw-26 Task
48.5|" Restructure to meet the requirements Cyngor Gwynedd Alison Halliday Mai-26 Task
. ; i . ; , .
Theme 4 - School Clarityon and for staffin schools - Policies are already in place, developed regionally, which ensure that the process of suspending staff at all levels is clear. The Chair
49 X Cyngor Gwynedd Alison Halliday Ongoing 1 Ongoing No of Governors shall have delegated power to suspend a Head. Support will be available from HR and the education officer to do so. |Raise awareness among Chairs of Governors about the policy and responsibility.
Governance the role of the Chair of Governors in the process N
There is a risk assessment that needs to be completed before a member of staff can be suspended.




Theme 5 - Restrictive Practices

Theme 5- Restrictive
Practices

Recommendation / Objective

That the Welsh Government publish an appendix to the 2022
Framework guidance for reducing restrictive practices
involving adults filming events and provide guidance on the
retention period of such videos

Action

CanCG
implem
ent:

Relevant to:

Welsh Government

Responsibility -
Cyngor Gwynedd

Gwern ap Rhisiart

Timetable

RAG

Prioritising

Task/
Ongoing

Task completed

Measure

Resources

What has already changed?

The perpetrator acted contrary to the School's Policy by filming incidents; this is not standard practice.

During Quality Assurance visits, we routinely review schools' restrictive practices policies to ensure that they align
with the model policy provided by the Authority. Free training s also available through the Inclusion Team.

Internal discussions are also taking place regarding the use of reasonable force, particularly as two different
training programmes are currently available, each teaching different The Education D has
officers who are accredited trainers in this area and, therefore, aligning the training approaches would provide a
strong starting point for establishing a clear, consistent and safe approach across services.

The findings of the independent external review conclude:

The review confirms that the Authority has a strong policy framework, underpinned by the principles of human
rights, prevention and a child-centred approach. The current model policy aligns appropriately with the Reducing
Restrictive Practices Framework (Wales, 2022) and effectively reflects the statutory duties set out in the relevant
legislation. However, despite this strong policy foundation, the review reached a consistent conclusion that the
lack of an operational system, together with limited monitoring and evaluation arrangements, restricts the
effectiveness of the current approach.

This highlights the need to shift the strategic focus away from further policy development towards strengthening
the systems and that underpin effective implementation.

What still needs to be done?

WG i adding an appendix to the framework which clarifies the situation in relation to staff improperly recording events on
their personal mobile phones, or keeping these recordings. The Government aims to complete by summer 2026.

53.1[" Establish a sub-group to investigate best Yes Cyngor Gwynedd Llion Williams Dec-25 Task yes no A sub-group has been set up to evaluate the current action and identify aspects that need attention. A briefhas | Development aspects need to be identified via the sub-group and the findings of the external evaluation in order to create a
practice and how best to respond to the been created for commissioning an outside company to evaluate the arrangements/policy. The actions identified  |plan and timetable for implementation
recommendation (CPR-15) as well as the recommendations of the external evaluation will shape implementation priorities for the sub-group
53.2[" Review of the Council's policy on Restrictive | Yes. Cyngor Gwynedd Llion Williams Jan-26 Task yes An external company needs to be commissioned to evaluate | The current policy is a policy that has been created regionally and is based on the national guidelines Acton the findings of the external evaluation as well as monitor schools' compliance.
Practices existing arrangements and align the policy with National
guidelines
53.3[" Ensure that all schools adopt the new model | Yes. Cyngor Gwynedd Llion Williams Mar-26 onwards Task yes Additional resources are needed to ensure that the team can | An appointment has been made to the Safeguarding and Well-being team which will mean that it will be possible to| Recommendations that will result from the external evaluation need to be followed.
policy and do not go against that visitall the schools. This has been delivered through a WG visitall schools annually. This will be part of ensuring that the schools comply with the policy and that the schools
grant. do not modify the policy.
53.4[" Provide training to match expectations inthe | Yes. Cyngor Gwynedd Llion Williams the Task/Ongoing [no The Inclusion Team will continue to provide free training to Schools still need to receive training in this area Respond to any recommendations following external evaluation
policy schools. Following an external evaluation, the timetable and
training procedure will be adjusted
53.5(" Monitoring schools' use of the policy and Yes Cyngor Gwynedd Llion Williams the Ongoing no The Inclusion Team will continue to provide free training to Safeguarding and Well-being Team to continue to include monitoring school use as part of the annual visits as well as

continue to review the policy to ensure good
practice

schools. Following an external evaluation, the timetable and
training procedure will be adjusted

confirming compliance and policy adoption through the annual Safeguarding Questionnaire




No. TaskRef

Theme

THEME 6 - CRISIS

THEME 6 - CRISIS PLANNING AND CRISIS RESPONSE

Recommendation / Objective

That the Welsh Government ensures that each Local
Authority has a strategic serious incidents plan which sets
out the procedures to be followed in order to respond in an

Action

Aninternal Task Group established to review
current plans in place at a strategic and

CanCG

implem
ent:

Relevant to:

Welsh Government /

Responsibility -
Cyngor Gwynedd

Timetable

RAG

Prioritising

Task/
Ongoing

Task completed

Measure

Resources

What has already changed?

Aninternal task group was established to review the current strategic and operational arrangements in
place for responding to critical incidents. The work has drawn on regional and national good practice.
The task group includes representatives from the Children’s Department, Education Department, Health,
Safety and Well-being Service, and the Regional Emergency Planning Service, which has led the
coordination and drafting of the Plan.

What still needs to be done?

Share and raise awareness of the Crisis Plan.

PLANNING AND CRISIS and Iti-agency manner. operational level to respond to serious incidents. . Catrin Love Sept-26 1 Task The consultation process has now been completed, including engagement with Trade Unions and a . .
) ) 3 All Local Authorities . . ’ a and robust training programme to ensure that all key stakeholders are aware of the
RESPONSE a. That the plan includes arrangements for caring for the The work will draw on regional and national good group of Headteachers, and the Crisis Plan is ready to be shared. It was agreed to delay until . ) . ) ) L ) )
L N N N N N N N N R Plan and receive appropriate training, as required, on how to implement it within their settings.
victim, protecting evidence and managing the alleged practice after the summer, with the intention of launching the Plan at the start of the new school termin
offender
Once the Planis in place, it will be kept under review and updated, as necessary, in line with any
guidance issued by the Welsh Government.
Atask group consisting of
a Health and Safety
Officer and an Emergency
) . Planning Officer together . - . . . . . . : . :
Gathering examples of best practice from across . ) . Contact has been made with resilience partners to gather plans and establish best practice. Consider the content of the material received alongside best practice and work arrangements in Gwynedd in
54.1|" Yes Cyngor Gwynedd Catrin Love 01/12/2025 Task with an Assistant Head of . o
Wales and beyond. Conversations have also been held order to draw up Crisis Plans
Department and a
Regional Emergency
Planning manager as
required
Understand the experience of school staff on the A conversation has taken place with the Detective Inspector who was part of the Police arrest team on
54.2|" day of the arrest and also that of the remaining Cyngor Gwynedd Catrin Love December / January 2026 Task / Ongoing the day and walked through the day. Arequest has been made to the ion D fora similar|A ion with relevant school staff
school staff conversation with school staff.
Coordinate all relevant existing d tation te q
54.3|" oordinate afl retevant eX'S_ ||.1g Omfmen ationto Cyngor Gwynedd Catrin Love January 20206 Task/ Ongoing
ensure that a new Scheme is intertwined
Submit the draft template to the Headteacher q o 7 a i q q
54.4|" 3 P Yes Cyngor Gwynedd Catrin Love Maw-26 Task Timetable slipped in order to get a fuller understanding of what is required
Forum for final approval
Implement a rapid and robust training programme
that all key stakehold f the pl
545" sotha a‘ A ers.a.re LA Yes Cyngor Gwynedd Catrin Love Feb - June 2026 Task
and receive on-demand training on how to
implement it on their sites.
That the Welsh Government ensures that each Local
Authority has a strategic serious incidents plan which sets
THEME 6 - CRISIS outthe procedures to be followed in order to respond inan  |Research into on-site rapid support steps for
) »p . . P ) P PP . P Welsh Government / . Information on organisations that can offer support to children and adults has been collected and
PLANNING AND CRISIS immediate and collective multi-agency manner. children and adults and clearly outline contact Yes o Catrin Love January 2026 1 Task yes No No . )
R - L All Local Authorities included in the draft Plan.
RESPONSE c. That a strategic plan is in place to have easy-to-access |details inthe plan.
on-site support for children and adults in institutions
where there has been a significant traumatic incident
That the Welsh Government ensures that each Local
Authority has a strategic serious incidents plan which sets
outthe procedures to be followed in order to respond in an Should there be an
THEME 6 - CRISIS i iate and i lti-agency manner. . A . emergency, then Drafta formal inrelation to between the Police and the Council on
N L N N N Discuss the possibilities and mechanism to put Welsh Government / . . . . ) . . . . o ) ) ) o . .
PLANNING AND CRISIS d. In a serious incident such as this, consider movinga ., A VA Catrin Love April 2026 4 Task yes No secondment of a resource | There has been a discussion with Police Officers who favour a more flexible solution. safeguarding issues based on a flexible working model which as a minimum includes open access to Police
RESPONSE social worker to work on secondment with the Police P : at the time would need to cases to a designated Social Worker.
investigations team to ensure that the evidence and be considered
froma aswellas
a criminal perspective
That the Welsh Government ensures that each Local
Authority has a strategic serious incidents plan which sets There are already two WASPI protocols in place. One for sharing safeguarding information, and one for
THEME 6 - CRISIS out the procedures to be followed in order to respond inan  [The plan will be drafted in conjunction with Welsh Government / sharing information of vulnerable people in crisis. There are also very clear ICO guidelines on
PLANNING AND CRISIS i iate and i Iti-agency manner. resilience partners across North Wales and Yes All Local Authorities Catrin Love July-26 4 Task yes No No information sharing in an emergency. It is therefore a matter of including clear and unambiguous
RESPONSE b. That the plan includes an official protocol for sharing include a formal protocol for information sharing guidance in the Crisis Plan to share relevant information without delay and this has been done in the
with other Local who may be draft.

affected




