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It is a very strange feeling these days to try and take stock of the work that 
Gwynedd Council has managed to complete during 2019/20. Since March 2020 
our worlds have been turned upside down due to Covid-19. It is important for 
me, firstly, to extend my sympathies to any residents of Gwynedd who have 
suffered as a result of Covid-19. Amid the concerns surrounding the present 
situation, I have also seen numerous examples of individuals and communities 
supporting each other, which makes me very proud of this county in which we 
live.

I am sincerely grateful to every member of staff and elected member of 
Gwynedd Council who have continued not only to provide routine services, but 
who have re-directed and have been innovative as they designed new services. 

You will see several references to work carried out by the Council’s departments in response to 
Covid-19 in this report, but we will only be touching on that work. Since we are measuring the work 
carried out up until the end of March 2020, the full details of our response to the situation will be 
available when publishing our Annual Report for 2020/21.

This report will offer you a clear, accurate and fair illustration of the Council’s achievements over the 
year, but we will also highlight those areas where we were not so successful. It is as important as ever 
that we learn and change our arrangements for the future, where needed, for the sake of our residents. 

One of the biggest changes we witnessed within the Council during the year was establishing the new 
Housing and Property Department. We are committed, through the ‘Homes for the People of Gwynedd’ 
Strategy 2019-24, to increasing the supply of affordable housing and housing options, and the new 
department will be thoroughly focused on realising this.

Our commitment remains to protecting our environment and avoiding creating problems for future 
generations. It is pleasing to report that we have reached and surpassed the statutory target for 
recycling waste, indeed, over 64% of household waste in Gwynedd is now recycled, re-used or 
composted. 

The community of Bala and Penllyn received a brand new, state of the art educational and community 
resource, Ysgol Godre’r Berwyn, in September 2019. We wish to provide the best opportunities to 
our children and young people, and to the same end, 17 new apprentices have joined the Council’s 
workforce during the year, in areas ranging from engineering to care services. 

Unfortunately, behind the wide range of services being provided by the Council remains a very difficult 
financial situation. Due to the austerity of Westminster’s financial policies, we do not have sufficient 
resources to be able to provide services to the people of Gwynedd as we would wish. Despite this, you 
will see that our financial management is sound, and I can assure you that we are doing everything 
within our power to find the resources to support us in the future. 

By working in partnership – the Council, public and voluntary organisations, and communities – we will 
use our strengths and experience to plan a positive future for the residents of Gwynedd. 

Councillor Dyfrig Siencyn,
Gwynedd Council Leader

Leader’s Foreword
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Introduction

The Council published its ‘Gwynedd Council Plan for 2018-2023’ in March 2018, in which our 
ambition and priorities were set for the period in question. This report reports on the progress 
made against those priorities across the Council during 2019/20.

The end of 2019/20 brought the Covid-19 crisis to hit us, and all the Council Departments 
efforts were directed at responding to the crisis from mid-March. 

During the lockdown, the Council focused on providing services in the following fields: 

•	 Providing childcare for key workers
•	 Supporting children and vulnerable people
•	 Collecting rubbish from houses
•	 Playing our part in supporting businesses
•	 Anything else which promoted community safety / saving lives.

The Council has also had to carry out some duties that it would not normally perform and 
officers across various services have transferred from their normal posts to carry out those 
duties. It has been encouraging to see the willingness of a large number of individuals to 
redirect and transfer their skills to support vulnerable adults and families, whether as a 
member of the Covid Support Team within the Community Resilience Plan, volunteering within 
the care field or assisting in setting up plans for the distribution of personal safety equipment 
to front line officers. Clearly this will continue for some time into the future.
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The performance reports of the various 
Departments (part 2) highlight the initial steps 
they took to react to the crisis at the end of 
2019/20. It should also be noted that 
performance reports in 2020/21 and the 
next annual report will give a better picture 
of the effect the crisis had on the Council’s 
Departments and will also outline the steps 
taken to respond. 

There are two parts to the report: the first part 
concentrates on what we achieved through 
the projects we chose to focus on in order 
to make a difference for the communities of 
Gwynedd (our Improvement Priorities). 

The second part of the report concentrates 
on the performance of the day-to-day 
work carried out on behalf of the people 
of Gwynedd by the different Council 
Departments. We will also report on the Local 
Priorities identified by elected members.

As we have reported previously, our 
financial situation as a Council has changed 
significantly over recent years and it will 
continue to challenge us as we plan our 
services for the future. We have delivered 
our projects and have provided our services 
despite facing substantial cuts of £29m in the 
Government grant since 2013/14.

The progress of the Gwynedd Council 
Plan is monitored consistently during 
the year at Departmental performance 
challenge meetings. At these meetings, the 
Cabinet Member, with the support of the 
Chief Executive or the Corporate Director, 
reviews the progress of the Department’s 
improvement priorities projects and its day-
to-day work. Furthermore, members of the 

relevant Scrutiny Committee attend so that 
they can report the achievements to the rest 
of the members.  

Following the performance challenge 
meetings, Cabinet Members prepare 
individual reports in which they summarise 
the current situation in terms of the 
performance of the fields for which they are 
responsible. These reports are discussed at 
regular meetings of the Cabinet in order to 
consistently review our work and ensure we 
are on the right track.

At the end of each financial year, an Annual 
Performance Report such as this one is 
prepared, which reports on the progress 
of the Gwynedd Council Plan. The report is 
presented to the Cabinet and the Full Council 
for approval at its July meeting usually; 
however, due to the Covid-19 crisis, this has 
slipped to October 2020.

With the introduction of the Well-being 
of Future Generations Act (2015) (the Act) 
designated public bodies are required to work 
individually and collectively to improve well-
being in Wales. 

In line with the requirements of the Act, the 
Council adopted seven Well-being Objectives 
for 2018/19, which contribute to the seven 
national well-being goals and these remained 
in place for 2019/20. The objectives are based 
on the well-being assessment carried out by 
the Gwynedd and Anglesey Public Services 
Board and engagement sessions held when 
developing the Plan. 

The need to act in accordance with the five 
sustainable development principles has also 
been noted, through: 

•	 considering the long-term
•	 prevention
•	 integrated working
•	 working collaboratively 
•	 and being inclusive of people of all ages.

http://www.gwynedd.llyw.cymru/CouncilPlan


Gwynedd Council Well-being 
Objectives

National Well-being Goals

We will ensure that the residents of 
Gwynedd:
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Enjoy happy, healthy and safe lives

Live in quality homes within their 
communities

Earn a sufficient salary to be able to 
support themselves and their families

Receive education of the highest 
quality which will enable them to do 
what they want to do

Live with dignity and independently 
for as long as possible

Live in a naturally Welsh society 

Take advantage of the beauty of the 
County’s natural environment.

Gwynedd Council Annual Performance Report 2019-206

We are expected to report on our contribution to the principles of the Act, and information 
about many of these activities can be found in the body of the report. In addition, the Well-
being Objectives, to which each individual project contributes, and the Departments’ day-to-
day work are noted at the end of each chapter.

We have agreed that the best way to embed the responsibility for acting in accordance with 
the five sustainable development principles is for the Department Management Teams to 
pay attention to the principles when forward-planning. There is some evidence to suggest 
that this does happen, but the need to assess whether this method is successful has been 
recognised. We will continue to look at how the five ways of working can be embedded within 
the Departments.  
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Our Expenditure
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Part 1 
Improvement Priorities
Seven Improvement Priorities have been identified within 
the Gwynedd Council Plan 2018-2023. These are the key 
fields within which we believe we need to take action 
in order to make a positive difference to the lives of the 
people of Gwynedd. Under the seven Improvement 
Priorities below, a description is provided of the projects 
which will contribute towards realising the ambition that 
the Improvement Priorities describe. On the following 
pages, a report is provided on the progress of those 
projects during 2019/20 which also notes the well-being 
objectives that they contribute towards. 

Further information on what we will do in the future in 
the Gwynedd Council Plan 2018-2023 can be obtained by 
visiting www.gwynedd.llyw.cymru/councilplan 

http://www.gwynedd.llyw.cymru/councilplan


North Wales Growth Deal Improvement Priority 1   
What did we promise to do?

At the end of 2017 a partnership of the six North Wales Councils, business partners, colleges 
and universities formally launched the North Wales Growth Bid. The aim of the bid is to 
attract business investment in North Wales, helping local companies to take advantage of 
supply chain opportunities, and encourage work-related skills in the region. Over 5,000 jobs 
could be created, together with new businesses and housing (including affordable housing).

As a Council, we are an active member of the North Wales Economic Ambition Board 
(NWEAB) which leads on the Growth Vision for North Wales. In future, we will continue with 
our work with the Board in order to ensure that Gwynedd benefits fairly from investment in 
the North Wales region, and we will continue to work together with our partners in order to 
maximise that investment.

What progress was made in 2019/20? 

•	 The NWEAB has been established as a legal entity with Gwynedd Council acting as Lead 
Body serving the Board.

•	 The NWEAB has agreed on five programmes of investment projects to create the 
foundations on which to transform the economy of North Wales, including Digital 
Infrastructure; Low Carbon Energy; Land and Property; Advanced Manufacturing; Agri-
Food and Tourism.

•	 Heads of Terms details note that the Final Deal Agreement will be for a period of 15 
years up to 2035 with £240m funding in equal parts from UK Government and Welsh 
Government with the potential of safeguarding up to 4,300 jobs, supporting a 5% increase 
in GVA and attracting an additional £500m in investment from the private sector.

Well-being Objectives:

•	 Enjoy happy, healthy and safe lives.
•	 Earn a sufficient salary to be able to support ourselves and our families.
•	 Live in quality homes within their communities.
•	 Live in a naturally Welsh society.
•	 Receive education of the highest quality which will enable us to do what we want 

to do

www.gwynedd.llyw.cymru/CouncilPlan 9

Improvement Priority 1

Improve the conditions to create a viable and prosperous economy whilst 
aiming towards securing more jobs which offer good salaries. 

http://www.gwynedd.llyw.cymru/CouncilPlan


Keeping the Benefit Local Improvement Priority 1  
What did we promise to do?

The Council is responsible for purchasing a number of goods and services and is eager to try 
to ensure that local businesses can compete and win these contracts in order to ensure that 
as much of the Council’s expenditure as possible remains local. In 2017/2018, we succeeded 
to increase the percentage of local expenditure to 62% compared with 58% the previous 
year.  In future, we will continue with that work to raise awareness and understanding among 
businesses of the Council’s procurement procedures and find other ways of supporting them 
further to deliver the services we need. 

What progress was made in 2019/20?

The percentage of local expenditure has dropped from 60% to 57% compared with the 
percentage for the previous financial year. Despite the reduction and the financial pressures, 
an additional £4m was spent with local businesses during 2019/20.

The 3% reduction stems from the fact that less maintenance work has been commissioned 
compared to the previous year as well as the need to commission further residential care 
packages for children from a company outside the county (no local provision is available).

Well-being Objectives:

•	 Earn a sufficient salary to be able to support ourselves and our families.
•	 Live in a naturally Welsh society.

Gwynedd Council Annual Performance Report 2019-2010



Create High Value Jobs
(£26,500 + salary)

Improvement Priority 1   

What did we promise to do?

Low salaries are an obvious feature of Gwynedd, with the weekly pay of Gwynedd residents 
(£478) amongst the lowest in Wales, and the low pay at its worst in our rural communities 
(£418), namely the second lowest in the UK.

In order to address this, one of the Council’s main priorities is working with partners within 
the public and private sectors to create more high value jobs. In future, we will continue to 
seek to create conditions to attract investment in strategic sites such as the Trawsfynydd 
Power Station, Llanbedr Airfield and Parc Bryn Cegin/ Parc Menai. We are targeting sectors 
that pay well by creating an environment which supports new businesses and grows 
existing businesses and ensures that the local workforce is able to take advantage of the 
opportunities that exist.

What progress was made in 2019/20? 

•	 The owners of Trawsfynydd Power Station were persuaded to continue to decommission 
the site. With the agreement of the Treasury, up to 250 good jobs for the people of 
Gwynedd will be safeguarded as a result.  

•	 Work to create a high standard work space for 31 small and medium sized businesses 
which could result in 165 jobs for the people of Gwynedd has commenced at Snowdonia 
Aerospace Centre in Llanbedr.

•	 £850,000 has been secured to research the development of a space port at the 
Snowdonia Aerospace Centre in the future and to test the use of drones to transport 
defibrillators to rural communities.

•	 The STEM Gogledd scheme is currently preparing 150 young people in Gwynedd to be 
ready for the high-value jobs which will stem from the scheme in the future.

Well-being Objectives :

•	 Earn a sufficient salary to be able to support ourselves and our families.
•	 Live in a naturally Welsh society.

www.gwynedd.llyw.cymru/CouncilPlan 11
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Arloesi Gwynedd Wledig Improvement Priority 1
What did we promise to do?

The nature of our rural economy means that 78% of Gwynedd businesses do not employ 
more than one person and there are too many jobs within sectors which don’t pay well. This 
leads to threats in terms of the sustainability of our rural communities.

Ensuring digital connectivity for our rural communities, and that the workforce and rural 
businesses have the skills to take advantage of them are matters which require attention if 
we are to have prosperous communities. 

We have already attracted £4million from the Wales Rural Development Programme to 
develop innovative working approaches and to trial a number of new and exciting ideas. We 
can now move on to develop our projects which will encourage innovation in the traditional 
sectors (such as agriculture and tourism) and improve digital infrastructure in our rural 
communities. We will continue to collaborate with Grŵp Llandrillo Menai and the private 
sector to establish a rural innovation hub in Glynllifon to lead on the work. We will also 
continue to work with the counties of Anglesey, Ceredigion and Carmarthenshire to learn how 
to develop the rural economy and also sustain the Welsh language. We also influence and 
lobby regionally and nationally on behalf of the needs of rural Gwynedd.

What progress was made in 2019/20? 

•	 A programme of activities was delivered to develop the economy in order to support 
the Welsh language including grants to businesses and an activity to encourage young 
people to stay in the area. 88 jobs for the people of Gwynedd will be created as a result of 
the work.

•	 There has been close collaboration with Grŵp Llandrillo Menai to develop their proposals 
to establish a rural innovation hub in Glynllifon through the North Wales Growth Deal.

•	 We continued to assist people, enterprises and organisations in Gwynedd to find new 
ways of meeting their needs. 150 people took part in activities over the course of the year.

•	 Securing good digital connectivity in rural Gwynedd has remained a priority.  Over the 
course of the year, public Wi-Fi services were introduced in eight communities, funding 
was secured to extend the broadband provision to more people and businesses in 
Gwynedd and we continued to work on introducing the internet of things technology in 
the county.

Well-being Objectives:

•	 Earn a sufficient salary to be able to support ourselves and our families.
•	 Live in a naturally Welsh society.
•	 Receive education of the highest quality which will enable us to do what we want 

to do.

Gwynedd Council Annual Performance Report 2019-2012



Increase the Benefits from Major Events Improvement Priority 1   
What did we promise to do?

Public events offer a commercial opportunity for local businesses to provide or deliver 
services. By staging major events, it is possible to raise the profile of Gwynedd and market 
the area as an exciting and vibrant place to live, to visit and an ideal location for businesses to 
invest.

In future, we will continue to work to ensure that local businesses benefit from high-profile 
events, which brought in an investment of £5.7m to Gwynedd in 2018/19. This will lead to an 
increase in the number of opportunities to promote the county, an increase in the number of 
visitors to the county and increase in the number of opportunities for local companies to work 
at or offer services to the events.

What progress was made in 2019/20? 

The events supported succeeded in attracting £5,470,143 in investment in the county’s 
economy. This success came despite the fact the Festival No. 6 had been cancelled, which 
would have invested at least an additional £1.5 million in the economy. These events led to 
raising awareness about Gwynedd and increasing the number of visitors to the county, in 
addition to creating opportunities for local businesses and services to supply the events. We 
also managed to give an opportunity to young people and volunteers to work or volunteer at 
these events. The following is a summary of the scheme’s outcomes:

Direct expenditure of events in the economy                                                   £521,293
Number who attended the events                                                                       110,781
Number of participants in the events                                                                  13,004
Companies from outside Gwynedd who were employed                               448 
Companies from within Gwynedd who were employed                                  504
Number of young people who were given an opportunity at the event        2,372
Number of volunteers who were given opportunities at the event                1,552
Jobs safeguarded                                                                                                    215
Gwynedd Council contribution                                                                              £41,000
Welsh Government contribution attracted to support events                         £250,000

Well-being Objectives:

•	 Earn a sufficient salary to be able to support ourselves and our families.
•	 Live in a naturally Welsh society.

www.gwynedd.llyw.cymru/CouncilPlan 13

http://www.gwynedd.llyw.cymru/CouncilPlan


Promotion of Town Centres Improvement Priority 1   
What did we promise to do?

Lively town centres are able to make substantial contributions to the economic and social 
success of local areas. The “high streets” of a number of Gwynedd towns need support to 
ensure that they thrive by maintaining and creating work and providing a range of goods and 
services that residents and visitors need. We will, therefore, continue to work as a Council to 
look at how we could support and facilitate town centre regeneration to maintain a range of 
services for local residents and visitors within a lively environment with a Welsh atmosphere.

What progress was made in 2019/20? 

Town centre regeneration work in 2019/20 has continued to focus on the priority towns. The 
emergence of the Regeneration Board has meant that there is strategic leadership for the 
regeneration work which will be an effective medium when planning and regenerating town 
centres throughout the county in future. 2019/20 highlights include:

Caernarfon:

•	 Significant progress with the construction work to transform Cei Llechi to become Artisan 
Units for local craftspeople.

•	 Detailed designs for physical improvements around the strategic sites and the Castle.

•	 Continued support to the HWB as they develop schemes and plan for the ballot year 
(20/21).

•	 A third positive Benchmarking Report for the town was published. It appears that the 
town’s businesses have confidence and that 35% of the businesses anticipate that their 
turnover would increase over the coming 12 months.

•	 Collaboration with partners to develop a marketing package to open new markets and to 
extend the season. Visit Wales have confirmed financial support.

Bangor:

•	 Bangor Regeneration Programme Co-ordinator was appointed in May 2019. A bid for 
revenue funding of £25,000 to support efforts to regenerate the City has been submitted 
to Welsh Government.

•	 A Property Investment fund (£2.16m) has been set up, with considerable interest. Four bids 
have been approved to proceed to Panel, with 37 enquiries.

Gwynedd Council Annual Performance Report 2019-2014
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•	 Continued support for the Business Improvement District which has gone through a 
period of change in the Board.

•	 Supporting the Business Support Unit in communicating with businesses as a result of the 
fire on the High Street.

•	 The draft masterplan, looking at mobility and links within the city, has been completed.

•	 Leading on the wider regeneration agenda in Bangor, particularly priority schemes such 
as the Homelessness Centre, Health Hub, Nyth (Fran Wen) etc.

•	 The Council has received an offer of £338,000 from Welsh Government to implement 
the Green Infrastructure scheme in the City. The scheme will be implemented by 
Ymgynghoriaeth Gwynedd Consultancy.

Harlech

Leading on the Strategic Regeneration Partnership in identifying opportunities to develop 
regeneration schemes. Work in 2019/20 has focused on supporting Snowdonia National Park 
to demolish the Gwesty Dewi Sant building. 

Others:

•	 A bid for a budget of £2m for a regional Major Buildings fund has been approved. 
Suitable property for the fund have been identified. Holding discussions with owners and 
prospective owners of prominent properties in Caernarfon and Bangor in order to develop 
their schemes.

•	 Schemes to Upgrade Blue Banner Beaches and Phase 2 of Plas Heli have been 
completed.

Well-being Objectives:

•	 Earn a sufficient salary to be able to support ourselves and our families.
•	 Live in a naturally Welsh society.
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Implementing the Gwynedd Slate 
Heritage

Improvement Priority 1   

What did we promise to do?

A number of Gwynedd’s most needy communities are rich in heritage and are home to 
existing or proposed World Heritage Sites, such as the former traditional slate areas.

During 2018/19 the slate areas were selected by the Westminster Government as the UK’s 
next nomination to UNESCO for a World Heritage Site designation. Also, more than £60,000 in 
lottery funding was secured to support communities to benefit from the designation.

In future, we will continue to work to secure the World Heritage Site status for the slate 
industry in Gwynedd. This work will include a programme of regeneration activities in these 
areas which will lead to an increase in residents’ ownership of their heritage, an improvement 
in the form and appearance of communities and in the quality of tourists’ experience.

What progress was made in 2019/20? 

2019/20 was a crucial year in the development and implementation of this scheme.  Work 
has proceeded since the bid was included on the tentative list of the UK’s World Heritage 
Sites in 2012 to respond to UNESCO requirements in order to prepare a full bid, and years of 
work took place prior to 2012 to get the evidence base in place in order to commence the 
process.

Highlights of the year include:

•	 A public consultation on the Slate Landscape Management Plan; drop-in sessions were 
held across the slate communities, as well as an on-line questionnaire and direct contact 
with the major stakeholders.

•	 Submission of the World Heritage Site nomination to UNESCO and a visit by Helen 
Whately (MP) and David Davies (MP) to the area in order to announce that UK Government 
had formally submitted the bid.

•	 Community activities through the LleCHI scheme including creating young ambassadors, 
developing art and interpretation schemes, supporting local events and performances 
and establishing local beneficiary groups to prioritise local regeneration activities. 

•	 Commissioning various pieces of work in order to assist with the development and 
management of the proposed World Heritage Site (Supplementary Planning Guidance, 
Interpretation Strategy, Marketing Guidelines, Opportunities and Threats Report for the 
Development, Local Management Plans).

•	 Significant increase in our on-line profile via Facebook, Twitter and Instagram accounts, 
coverage for the area in several radio and television programmes and through newspaper 
and online articles.

Gwynedd Council Annual Performance Report 2019-2016



•	 Securing funding through the RCDF 7.1 fund (£69,844.10) for the proposed World Heritage 
Site management activities as well as individual sites within the area.

•	 As part of events to mark 50 years since the closure of Dinorwig Quarry, we collaborated 
with the Slate Museum to arrange a lecture by Lord Dafydd Wigley about the campaign 
to secure compensation for quarrymen and their families due the side-effects of dust on 
their health.  

Well-being Objectives:

•	 Enjoy happy, healthy and safe lives.
•	 Earn a sufficient salary to be able to support ourselves and our families.
•	 Live in a naturally Welsh society.
•	 Take advantage of the beauty of the county’s natural environment.

www.gwynedd.llyw.cymru/CouncilPlan 17
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Benefiting from Tourism Improvement Priority 1   
What did we promise to do?

Tourism is one of the main economic sectors in Gwynedd, nevertheless visitors put a 
significant added pressure on the infrastructure of the county’s destinations; a cost which is 
mainly shouldered by Gwynedd residents.

In future, we will collaborate with the industry to consider the possibility of getting visitors to 
contribute financially to maintaining and enhancing Gwynedd destinations and raising the 
standards of the tourism sector. In doing so, we will improve the provision of the county’s 
destinations and increase the standard of industry provision for visitors.

What progress was made in 2019/20? 

A project board was established to assess how county tourism priorities could be funded in 
the future. 

Independent research was commissioned to scrutinise the field and highlight good practice 
and operational models in other areas. An on-line survey and workshop with the sector 
were held. Items were presented to the Leadership Team and the Scrutiny Committee and 
two workshops were held in February 2020 with members of Gwynedd Council, Snowdonia 
National Park and the scheme’s Project Board in order to report on progress and hold 
discussions in order to create recommendations in terms of tourism priorities for 2020 - 2030. 

As a result of Covid-19, the timeframe has been delayed, but it is intended to develop a new 
Tourism and Destination Management Plan for Gwynedd during 2020.

Well-being Objectives:

•	 Earn a sufficient salary to be able to support ourselves and our families.
•	 Live in a naturally Welsh society.
•	 Take advantage of the beauty of the county’s natural environment.

Gwynedd Council Annual Performance Report 2019-2018



Businesses Receiving Support to Prosper Improvement Priority 1   
What did we promise to do?

The county’s businesses work with many Council Departments and they receive a service 
from them, including rates, planning, trading standards, building control and procurement. By 
adopting an operational approach which places the needs of businesses at the centre, and 
makes it easier for businesses to contact and collaborate with the Council, businesses can be 
supported and encouraged to establish and grow in the county. Following research we have 
identified examples of good practice including the “Better Business for All” programme by 
Denbighshire Council.

In future, we will continue with the work of reviewing how Council services are provided 
to businesses to consider whether there is room for improvement and will implement any 
lessons which become apparent to ensure that businesses are assisted to prosper. We will 
also support the development of the North Wales Business Network collaborating with 
partners in the public and private sector across the region.

What progress was made in 2019/20? 

•	 Held and analysed an opinion survey for businesses regarding the Council’s services.

•	 Identified and agreed initial fields to improve the service for businesses including the 
Regulatory field and improving the Council’s engagement with businesses.

•	 Participated in a regional discussion regarding improving the business support provision 
across North Wales.

Well-being Objectives :

•	 Earn a sufficient salary to be able to support ourselves and our families.

www.gwynedd.llyw.cymru/CouncilPlan 19
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Apprenticeships Scheme Improvement Priority 1
What did we promise to do?

Welsh Government has outlined its national vision to address the need to develop vital skills 
in Wales and the broader economy to identify the priority fields and how apprenticeships will 
be an integral part of fulfilling this.

The Council has already identified appropriate fields for establishing apprenticeships and 
has allocated funding to realise these schemes for the next two years.  We will establish an 
Apprenticeships Scheme that will employ at least 20 new apprentices during 2019/20.

What progress was made in 2019/20? 

17 apprentices were appointed during 2019/20. As a higher than expected percentage of the 
employment cost has been shouldered by the departments in which the current apprentices 
are placed, what is left of the fund approved by the Council will allow us to recruit more than 
the 20 originally budgeted for.  

Well-being Objectives:

•	 Earn a sufficient salary to be able to support ourselves and our families.
•	 Live in a naturally Welsh society.

Gwynedd Council Annual Performance Report 2019-2020



Bangor catchment area, Berwyn 
catchment area (Bala), Treferthyr 
catchment area (Cricieth), Post-16 
provision 

Improvement Priority 2   

What did we promise to do?

In order for Gwynedd’s children and young people to be educated in the best possible 
learning environment, we are planning and realising innovative projects to adapt schools or 
build new schools.

We will continue, or start work to improve the learning provision and its standards in the 
Bangor catchment area, Berwyn catchment area and Treferthyr catchment area. We will 
also consider the merits of the current Post-16 Provision across the county in order to see 
how it can face the opportunities and challenges of the future.

What progress was made in 2019/20? 

Ysgol Godre’r Berwyn

Following a significant investment worth £10.27 million, Ysgol Godre’r Berwyn was opened 
officially in September 2019. This new school is located on the former Ysgol y Berwyn site in 
Bala and provides education for pupils aged between three and 19 years old.  In addition, the 
campus has a public library, as well as specific resources for the arts which include a dance 
studio and theatre with a video projector to show films.

Treferthyr

The Council has decided to build a new primary school in the Treferthyr catchment-area, 
Cricieth, in light of the poor condition of the existing building.  In 2019/20, we identified 
potential sites for the school and held a number of meetings with representatives of Ysgol 
Treferthyr in order to agree on the school’s needs and identify the best location for it.
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Improvement Priority 2

Ensure that every pupil has the opportunity to reach his or her potential 
by ensuring that we have a sustainable education system, which 
provides development opportunities relevant to everyone whatever their 
background or where they live.
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Bangor

We have reviewed the primary education provision in Bangor, and the Cabinet has approved 
a £12.7m plan. As part of this scheme, a new school for 420 learners will be built for Ysgol y 
Garnedd and the existing site and building of Ysgol y Faenol will be adapted for 315 learners 
and will include a community space. During 2019/20, construction work proceeded well on 
the Ysgol y Garnedd site, with contractors starting on the Ysgol y Faenol site in April 2020.

Post-16

Field work which included the input of key stakeholders in order to consider the merits of 
the various provisions currently operational, along with future opportunities and challenges, 
has now been completed. In addition, a series of meetings with stakeholders such as 
headteachers and elected members in Arfon was held. 

At their meeting on 10 March 2020, permission was granted by the Cabinet to begin local 
discussions regarding the opportunities to improve the post-16 provision in Arfon. It is hoped 
that the formal discussions with the secondary heads first, will begin in the autumn, followed 
by a wider group of stakeholders.   

Well-being Objectives:

•	 Enjoy happy, healthy and safe lives.
•	 Receive education of the highest quality which will enable us to do what we want 

to do.
•	 Live in a naturally Welsh society.
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Strengthening Leadership  Improvement Priority 2   
What did we promise to do?

We need to Strengthen Leadership in our schools in order to create the best circumstances 
for our learners to have the best possible learning experience. We will develop clear 
directions and plans for each tier of leadership needed in our education system in Gwynedd 
now and in future and encourage and promote leaders’ professional learning at every level 
within our schools. We will also identify and target future leaders, ensuring that they follow an 
appropriate programme of professional teaching.

What progress was made in 2019/20? 

The Education Department has benefited from guidance from an experienced co-ordinator 
who was a part of the exiting secondary system, placing a particular emphasis on ensuring:

•	 a system that has been planned and developed to ensure appropriate leaders on all 
levels 

•	 consistency for the best experiences and opportunities for the pupils of Gwynedd

•	 effective methods that develop current leaders  

•	 that specific conditions are in place to enable leaders to thrive.

Additionally, in collaboration with GwE, the Department is planning to put relevant training 
arrangements in place to support the career development of future leaders, and to 
promote the professional development of the existing leaders in our schools. As part of this 
project’s work, it is aimed to identify the qualities, behaviours and characteristics needed for 
individuals to become successful leaders and to be able to respond to any change to the 
system in future.

The first scheme of this project will address Leadership, Middle Management and 
recruitment issues to Core Departments in Meirionnydd Schools (including Ysgol Eifionydd). 
The Department had received several comments and concerns regarding specific matters 
involving planning the secondary provision in the Meirionnydd area. Consequently, the 
Department has commissioned two external individuals to produce a joint report that 
presents evidence on the challenges of the existing provision in secondary schools in 
Meirionnydd, together with identifying conceptual solutions and opportunities to respond to 
those challenges. This work remains underway in collaboration with secondary school heads 
in Meirionnydd.

Well-being Objectives:

•	 Receive education of the highest quality which will enable us to do what we want 
to do.
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Transforming the provision of Additional 
Educational Needs and Inclusion   

Improvement Priority 2   

What did we promise to do?

We have identified that we need to Transform the Provision of Additional Learning Needs 
and Inclusion, in order to ensure that children and young people who need support have 
access to the most suitable support to enable them to fulfil their potential. We will continue 
to develop the support in the classroom and how it is organised, pre-school provision, post-
18 provision and Special Schools.

What progress was made in 2019/20? 

We have been preparing towards the Additional Learning Needs and Education Tribunal 
(Wales) Act 2018 which will become effective from September 2021, and this work is 
continuing.

In order to improve the provision for young children with additional needs, changes have 
been made to the Early Years Assessment and Observation Service (ABC). The ABC Service 
is now part of the ALN&I Integrated Service and offers a new outreach service as well as its 
centres. A training programmes is underway in order to ensure that early years placements 
are ready to address the requirements of the new ALN Act. 92 placements have received 
training to raise awareness of the ALN Act and person-centred training and skills to create 
one-page profiles. The ALN website www.adyach.cymru has been extended to include a 
specific section for the early years. 

An Authority/College Liaison Group has been established to improve the arrangements 
of transferring between school and college, prepare early on and ensure that suitable 
processes are in place to operate under the new ALN Act. By now, every team within the 
ALN&I Integrated Service has a team support map which has been created jointly with the 
College to identify layers of support for young people in Gwynedd as they transfer to College.

Since September 2019, every school in Gwynedd uses an on-line system - On-line IDP    - 
to facilitate the additional learning needs process. The On-line IDP supports collaboration 
between learners, families, schools and professionals and is a method which is entirely 
person-centred when creating the Individual Development Plan and plan the provision, in 
order to ensure the best outcomes for learners with additional learning needs.

Well-being Objectives:

•	 Enjoy happy, healthy and safe lives.
•	 Receive education of the highest quality which will enable us to do what we want 

to do.
•	 Live with dignity and independently for as long as possible.
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Gwynedd Residents to Play a Full Part in 
the World of Work

Improvement Priority 3    

What did we promise to do?

We will assist more Gwynedd People to play a full part in the World of Work, which could 
result in benefits in terms of health, children’s life chances and pride in communities, as well 
as increasing their earnings. Being outside the world of work and unemployment is higher in 
Arfon than the county average, but we will continue to focus on a series of activities in order 
to get more Gwynedd residents into employment.

What progress was made in 2019/20? 

•	 74 people in Gwynedd were among the most exempt from the workforce have been 
supported into employment.

•	 The Communities for Work scheme has been extended until 2022/23 to allow more 
people in Gwynedd to receive support.

•	 A strong relationship has been established with some of Gwynedd’s main employers in 
the tourism industry including Hafan y Môr and Zip World to ensure opportunities for the 
people of Gwynedd.

•	 A Jobs Fair has been trialled jointly with Job Centre Plus, attracting 366 people from 
Gwynedd and with over 250 employment opportunities available.

Well-being Objectives:

•	 Enjoy happy, healthy and safe lives.
•	 Earn a sufficient salary to be able to support ourselves and our families.
•	 Live in a naturally Welsh society.
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Improvement Priority 3

Reduce inequality within the county.
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