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Yr Athro Terry Stevens

Mae'r Athro Terry Stevens yn ymgynghorydd rhyngwladol aml-wobrwyol sydd wedi
gweithio ar bob agwedd o ddatblygu twristiaeth a rheoli cyrchfannau mewn 55 o wledydd -
o Seland Newydd i Norwy ac o Ganada i Dde Affrica. Mae ei Gleientiaid yn cynnwys nifer o
fwrdd twristiaeth cenedlaethol a sefydliadau cyrchfan, busnesau blaenllaw ac asiantaethau
byd-eang mawr (gan gynnwys Twristiaeth y Cenhedloedd Unedig, UNESCO, UNDP, y
Pwyllgor Olympaidd Rhyngwladol, a Banc y Byd).

Mae wedi derbyn gwobrau am ei gyfraniad oes i dwristiaeth gan Lywodraeth Slofenia a Maer
Belffast a Maer Abertawe. Am bedair blynedd yn olynol, derbyniodd wobr ymmgynghorydd
rheoli cyrchfannau'r flwyddyn a ddyfarnwyd gan banel twristiaeth rhyngwladol. Mae Terry
wedi cadeirio Uwchgynadleddau Gweinidogol byd-eang ar dwristiaeth ac yn siaradwr
allweddol rheolaidd mewn digwyddiadau o'r fath ar ran y Cenhedloedd Unedig, y Sefydliad
Lles Byd-eang a'r Sefydliad Rhyngwladol dros Heddwch trwy Dwristiaeth.

Wedi'i leoli yng Nghymru, mae wedi gweithio'n helaeth ledled y wlad ac roedd yn Is-
gadeirydd (Strategaeth) Bwrdd Twristiaeth Cymru. Mae ganddo dros 350 o gyhoeddiadau
i'w enw, gan gynnwys ‘Wish You Were Here: The stories behind 50 of Europe’s best
destinations.’
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Professor Terry Stevens is a multi-award-winning international consultant who has worked
on all aspects of tourism development and destination management in 55 countries — from
New Zealand to Norway and from Canada to South Africa. His Clients include many national
tourist boards and destination organisations, leading businesses and major global agencies
(including UN Tourism, UNESCO, UNDP, International Olympic Committee, and the World
Bank). He has received life-time contribution to tourism awards from the Government of
Slovenia, and the Mayors of Belfast and Swansea.

For four years running he received the destination management consultant of the year
awarded by an international tourism panel. Terry has chaired global Ministerial Summits on
tourism and is a regular keynote speaker at such events for the UN, The Global Wellness
Institute and the International Institute for Peace Through Tourism. Based in Wales, he has
worked extensively across the country and was Vice Chair (Strategy) of the Wales Tourist
Board. There are over 350 published works to his name including ‘Wish You Were Here: The
stories behind 50 of Europe’s best destinations.
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TRAWSNEWID
CYRCHFANAU
TWRISTIAETH

Sialensaunewydd,

cyfrifoldebau newydd i -
CYFLEON :
NEWYDD

w=m TRANSFORMING
TOURISM
DESTINATIONS

New challenges,
new players, new
responsibilities
NEW
s OPPORTUNITIES




SUT YDYCH CHI AM
FESUR
LLWYDDIANT
TWRISTIAETH YNG
NGWYNEDD ERBYN

20307?

HOW DO YOU WANT
TO MEASURE
SUCCESS FOR
TOURISM IN

GWYNEDD IN 20307

2020 2025 2030



RHEOLAETH CYRCHFAN YDI OR SWYDD
TWRISTIAETH
DESTINATION MANAGEMENT IS THE MOST IMPORTANT JOB IN
TOURISM




PWYSIGRWYDD RHEOLI
CYRCHFAN A SEFYDLIADAU S Norway
RHEOLI CYRCHFAN
IMPORTANCE OF DESTINATION National Tourism
MANAGEMENT (DM) & DM Strategy 2030
ORGANISATIONS.

\\

' #

,:x‘
S |

b e
Lh 4

\1
OThe term dest.| 4
the organisation of the cooperatic = . = |
stakeholders who jointly lead deve e

a desti nati on,

A

i‘

;,



Economeg Cyrchfannau Twristiaeth
The Economics of Tourism Destinations

o This Is an entity which, from the
tourism and community
management point of view, Is
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Professor Van Hove2007/



MODEL STEVENS O
GYMHWYSEDD RHEOLI
CYRCHFAN (200Cyrchfan Ryngwladol)

THE STEVENS MODEL OF
DESTINATION MANAGEMENT

ICOI\/I PETENCY
(200 destinations globally)






6 MAES | WELLA
6 AREAS FOR IMPROVEMENT

ADatblyguprofiadymwelydd  ADeveloping visitor experience

ABuddsoddmewnRheoli Alnvesting in community asset
asedalymunedol management

ACreu ame_ithrinrhvxgldweithiau ACreating and nurturing new
cydweithionewyd networks for collaboration

AYmgysyllttefomeddylwyac  AEngaging hybrid thinkers &
arloeshybrid Innovation

ABuddsoddmewnpobl (sgiliau Alnvesting in people (skills and
athalenj talent)

AAlinio polisiachynllunio AAligning policy and planning



ANODD RHAGWELD -

hinsawdd, agwedd prynwyr, economi, ffactorau
bodolaeth

UNPREDICTABILITY &

climate, consumer behaviour, econom
existential factors




KNOWN FOR
THINGS THAT |
CARE ABOUT

" ON’T SUPPORT

KNOWN FOR THINGS
THAT ARE DIFFERENT

KNOWN FOR
GOOD THINGS
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DECENT WORK AND L 10 REDUCED
ECONOMIC GROWTH INEQUALITIES

1 CLIMATE 1 PARTNERSHIPS

ACTION FORTHE GOALS ()

o SUSTAINABLE
9 ¥ DEVELOPMENT
@ GOALS

Mae ymwelwyry dyfodol yn poen!
Tomorr owos touril st



5 NEWID PATRWM 5 PARADIGM SHIFTS

CYRCHFAN A CHYMUNED MEWN DESTINATION & COMMUNITY IN BALANCE
CYDBWYSEDD

1. HYBRID datebiomewyddunigryw 1 HyBRIDITY & novel, unique solutions,

arloesedd innovation

2. MENTRWYR ocystadleurwydgwy 5 QuUTLIERS 8 6 who woul d
fyddaiwedimeddwihynny it 6 competitivenes

3. CYD-GREU A CHYD- | 3. CO-CREATION & CO-
DDIBYNIAETH . yr ecesystemid yr DEPENDENCY & the ecesystem not th
egosystem egoesystem

4. YSTWYTHDER ohyblygachwim 4 ELASTICITY 8 fluidity, flexibility and
CYFLYMDERnNewid agility, PACE of change

5.  GWERTH dAil-raddnodgwerth 5.  VALUE & recalibration of perceived / re

canfyddedi¢ gwirioneddol value



TRETH TWRISTIAETH & parodrwydd

| dalu?
TOURISM TAX 6Wi|lingness to pay?

TOURISN TAXES 3%? "
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White Paper Destmatlon fundmg and the impact of tourlsm taxes

on European cities and urban communities

R l
‘ DESTINATION
SHSTAINAB[LITY

~‘November 2020 s ; AU
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YR ASTUDIAETHAU ACHOS
THE CASE STUDIES

AYR ALMAEN 8Y GOEDWIG AGERMANY & THE BLACK

DDU FOREST

AAWSTRIA & AAUSTRIA &
BREGENZERWALD, BREGENZERWALD,
SAALFELDEN & WILDER SAALFELDEN & WILDE
KAISER KAISER

ASLOFENIA 8 BOHINJ ASLOVENIA 8 BOHI

ACROATIA - ISTRIA ACROATIA - IST




Y GOEDWIG DDU,
YR ALMAEN
BLACK FOREST,
GERMANY



The Black Forest
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| PART 1 - Southern Black Forest
1| PART 2 - Central Black Forest
. PART 3 - Northern Black Forest






ASEDAUOR GYRCHFAN
DESTINATION ASSETS

A Ucheldiroeddyyddlynnoeddarhaeadrau A Upland landscape with lakes and waterfalls
A ClystyraBwydaDiod - 17 bwytyMichelin A Food & drink cluster17 Michelin restaurants
A Trefi aphentrefihardd(clystyrawynnyrch A Picturesque towns and villages (product clusters

A Ffermdanodweddiadotacenatham cerfiopren A Typical farmhouses, gateaux, ham, wood carvin
clociau'lgdg dyfeisio'botelsiampéngwisgoedd cuckoo clocks, invention of champagne bottle,
traddodiadglcrefftaua gwyliau traditional costume, crafts and festivals

A Liwybraucerddedxbeicioa nifer o lwybraugyrru A Hiking and cycling trails & multiple driving routes
A Gwestab ansawdady'neiddoacyn caeleurheoli A Familyowned, managed, quality hotels
gandeuleuoedd A Jurgen Klopp fronGlatten!

AJurgen Klopp Glatten!! A Black Forest Tourism Association (2006) =fomet
A Cymdeitha3wristiaetty GoedwigDdu (2006) =  profit limited company with community interest +
cwmnicyfyngedigid-erelwgydabuddcymunedol local DMOs
+ DMOs lleol



FFEITHIAU TWRISTIAETH CYRCHFAN
DESTINATION TOURISM FACTS

A 2 barcnatur(1999a 2000’ ParcCenedlaethgR014) Aé (5]1614%”6 parks (1999 & 2000) and national |
A 320 ogymunedad poblogaetit 500,000

A 320 communitied population ¢ 500,000
A Twristiaethyn dominyddwweithgarwckconomaidd A Tourism dominant economic activity

A Wedi'iyrru'nfawr gandwristiaettddomestig A Highly driven by domestic tourism
A Ymwybyddiaetbrandcryf mewnmarchnadoedd A Strong brand awareness in international ma
rhyngwiadol A 2023 8.3m tourists: 23m overnights (6m
A 2023 8.3m dwristiaid 23mdrosnos(6mdomestig2.2m  domestic: 2.2m international)
rhyngwladg| A 2,800 commercial establishments with 10be
A 2,800 sefydliadamasnachajydal0gwely+ A 11,000 FTEs in tourism

A 11,00@¢yfwerthagamsetlawn(FTE) mewntwristiaeth A 2023 Residenfourism Acceptance SurGety =
_ positive of economic role; 71% positive imac
A Arolwg 'Tourism Acceptance 202@y 76%adarnha®d  enhancement: 60% helps development of

ranrél economaidd71%cadarnhaad rangwelladelwedd  culture.
60%yn dweudbod yn helpui ddatblyguiwylliant



ARLOESEDD Y GYRCHFAN
DESTINATION INNOVATION

AProfiadaw Iwybraucar a AExperiences of routes (car and ra
rhellfford(? d cerflunwaith 0 sculpture, community craft
amﬁuedd eydcrefftcymunedgl museums, creative tour, German
taithgreadigoiGerman Clock Clock Road, Three Lakes Railway
Road', "Three Lakes Railway AContemporary art and architectur

ACelf aphensaerniaetlyfoes y 0 the creative tour
daithgreadigol AContemporary food and drink

ABwyda_dlod cyfoes A2023 collaboration with Puma

ACydweithredia®023 & Puma (www.sneaker.fland FC Bayer
(www.sneaker.jla FC Bayer Leverkusen (Leveraging the Euro:
Leverkuselkwro 2024) 2024)

ADigideiddioacherdyrcyrchfan ADigitalisation and digital destinatic
ddigidol card


http://www.sneaker.de/
http://www.sneaker.de
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BREGENZERWALD,
AWSTRIA
BREGENZERWALD,
AUSTRIA



CZECH REPUBLIC

GERMANY




Nature, Cu/fure and Good Foo'a' in:
fhe Bregenzerwald |
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SAALFELDEN -LEOGANG,
AWSTRIA
SAALFELDEN -LEOGANG,
AUSTRIA




SEFYDLIAD RHEOLI CYRCHFAN
SAALFELDEN LEOGANG
DMO







