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TRAWSNEWID 
CYRCHFANAU 
TWRISTIAETH

Sialensaunewydd, 
chwarewyrnewydd, 

cyfrifoldebau newydd

CYFLEON 
NEWYDD

TRANSFORMING
TOURISM 

DESTINATIONS

New challenges, 
new players, new 
responsibilities

NEW 
OPPORTUNITIES



SUT YDYCH CHI AM 
FESUR 

LLWYDDIANT 
TWRISTIAETH YNG 
NGWYNEDD ERBYN 

2030?

HOW DO YOU WANT 
TO MEASURE 
SUCCESS FOR  
TOURISM IN 

GWYNEDD IN 2030?



RHEOLAETH CYRCHFAN YDIõR SWYDD BWYSICAF MEWN 
TWRISTIAETH

DESTINATION MANAGEMENT IS THE MOST IMPORTANT JOB IN 
TOURISM



.

PWYSIGRWYDD RHEOLI 
CYRCHFAN A SEFYDLIADAU 

RHEOLI CYRCHFAN
IMPORTANCE OF DESTINATION 

MANAGEMENT (DM) & DM 
ORGANISATIONS.

òThe term destination management refers to 
the organisation of  the cooperation between 
stakeholders who jointly lead development at 
a destination, be it formally or informally.ó



Economeg Cyrchfannau Twristiaeth
The Economics of  Tourism Destinations

òThis is an entity which, from the 
tourism and community 
management point of  view, is 
managerial.ó

Professor Van Hove, 2007



MODEL STEVENS O 
GYMHWYSEDD RHEOLI 
CYRCHFAN (200 Cyrchfan Ryngwladol)

THE STEVENS MODEL OF 
DESTINATION MANAGEMENT 
COMPETENCY
(200 destinations globally)





6 MAES I WELLA
6 AREAS FOR IMPROVEMENT

ÅDatblygu profiad ymwelydd

ÅBuddsoddi mewn Rheoli 
asedau Cymunedol

ÅCreu a meithrin rhwydweithiau 
cyd-weithio newydd

ÅYmgysylltu efo meddylwyr ac 
arloesi hybrid

ÅBuddsoddi mewn pobl (sgiliau 
a thalent)

ÅAlinio polisi a chynllunio

ÅDeveloping visitor experience

ÅInvesting in community asset 
management

ÅCreating and nurturing new 
networks for collaboration

ÅEngaging hybrid thinkers & 
innovation

ÅInvesting in people (skills and 
talent)

ÅAligning policy and planning



ANODD RHAGWELD -
hinsawdd, agwedd prynwyr, economi, ffactorau 
bodolaeth

UNPREDICTABILITY  ð 
climate, consumer behaviour, economy, 
existential factors



Mae ymwelwyr y dyfodol yn poeni!
Tomorrowõs tourists care!



5 PARADIGM SHIFTS 

 DESTINATION & COMMUNITY IN BALANCE

1. HYBRIDITY  ð novel, unique solutions, 
innovation 

2. OUTLIERS  ð  ôwho would have thought 
itõ competitiveness

3. CO-CREATION  & CO-
DEPENDENCY  ð the eco-system not the 
ego-system

4. ELASTICITY  ð fluidity, flexibility and 
agility, PACE of  change

5. VALUE ð re-calibration of  perceived / real 
value 

5 NEWID PATRWM

CYRCHFAN A CHYMUNED MEWN 

CYDBWYSEDD

1. HYBRID  ð atebion newydd, unigryw, 
arloesedd

2. MENTRWYR  ð cystadleurwydd 'pwy 
fyddai wedi meddwl hynny'

3. CYD-GREU A CHYD-
DDIBYNIAETH  ҭ yr eco-system nid yr 
'ego-system'

4. YSTWYTHDER  ð hyblyg a chwim, 
CYFLYMDER newid

5. GWERTHðAil-raddnodi gwerth 
canfyddedig / gwirioneddol



TRETH TWRISTIAETH ð parodrwydd 
i dalu?

TOURISM TAX ð willingness to pay?
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YR ASTUDIAETHAU ACHOS
THE CASE STUDIES

ÅGERMANY ð THE BLACK 
FOREST

ÅAUSTRIA ð 
BREGENZERWALD, 
SAALFELDEN & WILDER 
KAISER

ÅSLOVENIA ð BOHINJ

ÅCROATIA - ISTRIA

ÅYR ALMAEN ð Y GOEDWIG 

DDU

ÅAWSTRIA ð 

BREGENZERWALD, 

SAALFELDEN & WILDER 

KAISER

ÅSLOFENIA ð BOHINJ

ÅCROATIA - ISTRIA



Y GOEDWIG DDU, 
YR ALMAEN

BLACK FOREST, 
GERMANY







ASEDAUõR GYRCHFAN
DESTINATION ASSETS

ÅUpland landscape with lakes and waterfalls

ÅFood & drink cluster - 17 Michelin restaurants 

ÅPicturesque towns and villages (product clusters)

ÅTypical farmhouses, gateaux, ham, wood carving, 
cuckoo clocks, invention of  champagne bottle, 
traditional costume, crafts and festivals

ÅHiking and cycling trails & multiple driving routes

ÅFamily-owned, managed, quality hotels

ÅJurgen Klopp from Glatten!!

ÅBlack Forest Tourism Association (2006) = not-for-
profit limited company with community interest + 
local DMOs

ÅUcheldiroedd gyda llynnoedd a rhaeadrau

ÅClystyrau Bwyd a Diod - 17 bwyty Michelin

ÅTrefi a phentrefi hardd (clystyrau cynnyrch)

ÅFfermdai nodweddiadol, cacenau, ham, cerfio pren, 
clociau'r gôg, dyfeisio'r botel siampên, gwisgoedd 
traddodiadol, crefftau a gwyliau

ÅLlwybrau cerdded a beicio a nifer o lwybrau gyrru

ÅGwestai o ansawdd sy'n eiddo ac yn cael eu rheoli 
gan deuleuoedd

ÅJurgen Klopp o Glatten !!

ÅCymdeithas Twristiaeth y Goedwig Ddu (2006) = 
cwmni cyfyngedig nid-er-elw gyda budd cymunedol 
+ DMOs lleol



FFEITHIAU TWRISTIAETH CYRCHFAN
DESTINATION TOURISM FACTS

Å 2 nature parks (1999 & 2000) and national park 
(2014)

Å320 communities ð population c 500,000

ÅTourism dominant economic activity

ÅHighly driven by domestic tourism

ÅStrong brand awareness in international markets

Å2023 8.3m tourists: 23m overnights (6m 
domestic: 2.2m international)

Å2,800 commercial establishments with 10beds+

Å11,000 FTEs in tourism

Å2023 Residents Tourism Acceptance Survey = 76% 
positive of  economic role; 71% positive image 
enhancement; 60% helps development of  
culture.

Å2 barc natur (1999 a 2000) a'r Parc Cenedlaethol (2014)

Å320 o gymunedau ð poblogaeth c 500,000

ÅTwristiaeth yn dominyddu gweithgarwch economaidd

ÅWedi'i yrru'n fawr gan dwristiaeth ddomestig

ÅYmwybyddiaeth brand cryf mewn marchnadoedd 
rhyngwladol

Å2023 8.3m o dwristiaid: 23m dros nos (6m domestig: 2.2m 
rhyngwladol)

Å2,800 o sefydliadau masnachol gyda 10 gwely +

Å11,000cyfwerth ag amser llawn (FTE) mewn twristiaeth

ÅArolwg'Tourism Acceptance Survey'2023 = 76% cadarnhaol o 
ran rôl economaidd; 71% cadarnhaol o ran gwella delwedd ; 
60% yn dweud bod yn helpu i ddatblygu diwylliant.



ARLOESEDD Y GYRCHFAN
DESTINATION INNOVATION

ÅExperiences of  routes (car and rail) 
ð sculpture, community craft 
museums, creative tour, German 
Clock Road, Three Lakes Railway

ÅContemporary art and architecture 
ð the creative tour

ÅContemporary food and drink

Å2023 collaboration with Puma 
(www.sneaker.de) and FC Bayer 
Leverkusen (Leveraging the Euros 
2024)

ÅDigitalisation and digital destination 
card 

ÅProfiadau o lwybrau (car a 
rheilffordd) ð cerflunwaith, 
amgueddfeydd crefft cymunedol, 
taith greadigol,'German Clock 
Road', 'Three Lakes Railway' 

ÅCelf a phensaernïaeth gyfoes ð y 
daith greadigol

ÅBwyd a diod cyfoes

ÅCydweithrediad 2023 â Puma 
(www.sneaker.de) a FC Bayer 
Leverkusen Ewro 2024)

ÅDigideiddio a cherdyn cyrchfan 
ddigidol

http://www.sneaker.de/
http://www.sneaker.de








BREGENZERWALD,
AWSTRIA

BREGENZERWALD,
AUSTRIA









SAALFELDEN -LEOGANG, 
AWSTRIA

SAALFELDEN -LEOGANG, 
AUSTRIA



SEFYDLIAD RHEOLI CYRCHFAN 
SAALFELDEN LEOGANG 

DMO




