AAAAA

AAAAAAA

.......................
e

r )
...........
.............

...............
V.Y, .
AAAAAAAAAAAAAAAA
.................

AAAAAAAAAAAAAAAAAAA
AAAAAAAAAAAAAAAAAAAAAA
A AAAAAAAAAL
AAAAAAAAAAA
A A AAAAAAAAAAL LALLM
= Cynllun Economi Ymweld Cynaliadwy =~ :®®*®e< . iAAAAAAAAALLAAA.
AAAAAAAAAAAAAAAAAAAAAA
#Gwyl 1€ Eryr|35 Sustainabl Vitor coremyPan - 211T41 1iiiidAAAEELL:
* o * o
*

AAAAAAAAAAAAAA
AAAAAAAAAAAAA

AAAAAAAAAAAA

A A A AAAAAAAL
. . AAAAAAA
AAAAAAA
AAAAAAAA
AAAAAAA

AAAAA

Golygydd Cynnwys Croeso Cymru

Content Editor - Visit Wales

\’éﬁ « Visit Wales

b \ Croeso Cymru

WWW.Croeso.cymru www.visitwales.com



CroesdCymru | Visit Wales
h Qy 0 NP FramWalesdo&e Warld

Hyrwyddo Cymru trwy sianelau digidol
PromotingWalesthroughdigitalchannels
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PamCroes® | Why Croes@

T Profiadau o 2020 i 2023 wed T Experience from 2020 to 2023,
dylanwadu ar Croeso 25. iInformed Croesa25 theme.

T Thema eang, gynhwysfawr a hawdd i | T A broader, inclusive theme Is easy for
ran-ddeiliaid ei defnyddio, gan roi for stakeholders to embrace, allows

hyblygrwydd i ymateb i newidiadau. allows flexiblility to react to trends and

and opportunities.

T ¢CKSYIl aéeqQy SAy 3Jrffdz2z3aIArA A 3IANBdAz
ymdeimlad o le ac arddangos ein croesg® H!ghlights Sense of Place and our
cynnes unigryw. unique Croeso
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croesocymru Gwefr ac antur a'r rheini'n Gymreig. Tyrd
o hyd i dy hwyl.




Wal Hwyl | Wall of Hwyl

Mewn hwyl, mae 'na

huo

Dem ond ar dy stepen drws yng Nghymra alll df wir brofl hwyl go feamn!

Wal byl Tyrd i cdarganiod dy bweyl di yn dy ke agwir >
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h your library 4 View allfiles -

Total Actions

24 12k A 155.85%

Total actions taken on the selected galleries
between Jan 09 2025 and Feb 06 2025.

Total Actions

* What's New OF &8 @& 2 CatrinElis 7
Engagement Rate

5 6 % ¥ -3.45%

Total engagement rate on the selected galleries between
Jan 09 2025 and Feb 06 2025.

@0 ad A=

Engagement Rate (%)

2800 120
@ \vall of Hwyl / Wal Hwyl (actions)
2100 30
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101 A 320.83%

. A 270.94% Total clicks on the gallery assets.

Top Assets

visitwales-2472399.mp4
File found in 1 gallery
Wall of Hwyl / Wal Hwyl

walescoastpath-2474166.jpg
File found in 1 gallery
Wall of Hwyl / Wal Hwyl

tyfadventure-18093915394495004.jpg
File found in 1 gallery
Wall of Hwyl / Wal Hwyl

visit_eryri-2490609.jpg
File found in 1 gallery
Wall of Hwyl / Wal Hwyl

visit_eryri-2538428.jpg
File found in 1 gallery
Wall of Hwyl / Wal Hwyl

CTA Clicks Interactions

Total clicks on the call-to-action Total interactions (hovers) on

22-4k A 149.81%

buttons. the gallery assets.
1.6k a 437% 426 4 647% 0
Interactions Clicks CTA Clicks
1.8k 4 1k% 191 4 2k% 0
Interactions Clicks CTA Clicks
1.4k & 155% 119 4 376% 0
Interactions Clicks CTA Clicks
1.4k 24 2
Interactions Clicks CTA Clicks
961 55 55
Interactions Clicks CTA Clicks
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_ . al'S SAY 3J6StSRAIFSUK @y FRSAf Il Rdz I NJ g SNIK
Gweledigaeth] Vision Our vision builds on our brand values and overarching business objective.

| NBdz Oéyygeéea ae
F32al UNBERR | O

F Rt S & NOKdz Sek y

mwyn ysbrydoli cynulleidfaoedd
ledled y byd | ddewis Cymrul.

Qreake wgrm, Zassuréde Ipista

S gbhtenRahichisBoRyases our

0 t@andbfivto idspirg
audiences across the world to
choose Wales.




BrandCymru Wales

Agwedd| Approach Gosodiad Proposition
Cymru, bro a byd. | SYSRf aéQy @aU0@NASR SAYy ofl Sy2N
Yn gynhenid Gymreig yn ein golwg lle yny bydMae Cymruyngofalga ¥ SAY ONR | Qy 0 &
ary byd
Inherently Welsh 2 SONB | yIFGA2Y UGKIFIUO O2yaArARSNaER 2d
with a global outlook prosperity and for our place in the worl#ales cares for bro andbyd.
Gwerthoedd| Values Rhestrwirio | Checklist
Agosatrwydd Warm 1./ 2 Rs&fénNJ Raise the bar
Hyder Assured 2. Gwneudpethauda Do good things
Enaid With spirit 3. Cwestiynwystrydebau Challenge perceptions

4. Bod yngwbl Gymreig Make It inherently Welsh é

5. Gwahoddpobl atom ni Invite people in IR



Strategaeth Strategy

Tymhoroll Lledaend
Seasonality Sprea J

Ymestyrny tymor
[ £ SR Intptaz@md

traddodiadol
Extending the traditional Spreading the benefit

Season

Gwariant]
Spend

Gwerthdrosnifer

Value over volume




Amcaniorein cynnwys| Content Objectives

T Lledaenu gwerthoedd ein brand T  Amplify brand values through our
drwy ein cynnwys content
T Creu cynnwys ysbrydoledig, T Create Inspiring, engaging,

I FFSEIAFNE 08é0K2TE g édN@tdreeraicontyt relevant to our
OSNIOKYI a2t AQy Oeéy diirdeandieAces Rl NH SR

T Sicrhau bod ein cynnwys yn T Ensure content is the driver and at
INBARRA2E AQYy K2ff{ thedraiokadlnmedkeiig hctizities
marchnata T Develop iInnovative, memorable,

T Datblygu cynnwys arloesol, brand-defining content

O2FAlI Rgé &aéQy | Rt Sgé&NDKdzQNJ 0 NI y R



Y berthynas rhwng Brand | Cynnwys | Sianel alS SAYy oON}YYyR @y 3INBARRAZ2E AQN) Oeyygpea:s
Brand | Content | Channel Relationship Our brand defines our content, and our content defines what distribution channel we use.

Sianel Channel

Di ddiad
E\I/gevr\?t/s aces Cynnwyq Content

Gwefan|
Website

Ysgrifenedip
Written

Ffotograffiaeth|
Photography
mgyrchoedd

; Campaigns
Partneriaethay

partnerships

Arddangosfeyddl
Exhibitions




Egwyddorion ein cynnwyContent principles

Pwrpas Purpose

A QNJ (
2 QONJ

{ AONKI| dz 62 R LJsNLI &
ymwybyddiaettt &y RSAf f A2
defnyddwyr | weithredu.

Ensure there Is a specific purpose to all our content.
Create content that either creates awareness (brand
building), delivers on strategic aims, or encourages
direct action.

Blaenoriaethu | Prioritisation

Pileri blaenoriaethu: Gwerthiymdrech; Gweladwy.
Ystyried SEO ac ymgysylltu wrth gyhoedd..

Prioritisation pillars: Value; Effort; Visibility.
Consider wider implications including SEO and
engagement when publishing.

58flA SAYy Odyyseas

61 SGK LI &AlySt aeqy OF St

Our content, regardless of what channel we use to distribute it, should derive from set principles.

Brand

DIENV Y MIC adR G NB dS O YO BB VEG & &
arddehgas CntrSyn iKwnyas yiz@afigos ainyb@dIn
wlad unigryw ac arbennig.

Ensure our content is on brand, showcasing Wales ir
the right way, and differentiates Wales from other
places.

CywirdeldCynulleidfq
Audience/Accuracy

,aUéNASR &

allweddol!

Create useicentred content for the intended target
audiences. Accuracy is key!

COPE

(Bre( OIFERT € yhéeNdDyihdrfidiihah. Midgsk acl O
ystyried gwahanol sianelau wrth gasglu cynnwys.

Create Once. Publish Everywhere. Think, tweak and
1 adapt copy to suit different channels and audiences.

Hygyrchedd Accessibility

Dylai ein cynnwys adlewyrchu hygyrchedd, a bod yn

38 ydz t Sayrimebyn NYE 9B WR azoNg Oeyyse s o

Our content should always reflect accessibility and is
easily accessible to all.




Egwyddorion ein cynnwys | Content Principles

Amrywiaeth| Diversity

Dylai cynnwys adlewyrchu ein cymuned aml|
ddiwylliannol ac amrywiol.

Ansawdd Quality

Dylai ansawdd gael el flaenoriaethu dros nger ran
cynnwys ac ymgysylltu.

Our content should be used to reflect and represent th@ualityneeds to be prioritisedver quantityc in both

diverse Wales we live In.

Partneriaethay Partnerships

Osgoi atadrodd neu gystadlu gyda phartneriaid.
Rhannu, cydveithio a hyrwyddo cynnwys partneriaid
8NN} SRR Ygeé | TFSAUKA2

Avoid repeating and competing with partneyshare,
collaborate and crospromote for increased reach,
positive assoclation and access to content.

content and engagement.

Cynllunio| Planning

| wrth greu a chyhoeddi cynnwys, ond hefyd yn

We should plan and manage content to ensure a
strategic approach to production and publishing.

Traitors, Welcome to Wrexham.

Cynllunio a rheoli cynnwys i sicrhau ein bod yn strategoli 0 & NA S R

DhOlIbwyRigiyinateb FhetHad ByfreddlIK | NI Y S N.

However, being reactive Is also key: Gavin and Stacy,

Bytholwyrdd| Evergreen

bedthin&salf N ANRNR
u gydaSEO.

| Nbdz Oéyygea
fliwyddyn. Mae hyrhefyd yn h

Create regular, evergreen, talkable content throughout
the year. This helps ensure our content stays relevant
and helps SEO ranking.

Addas | Appropriateness

020 | YasSNImevihicydNJ
destun ofod yn rhan o Lywodraeth Cymru.

A AR®

Always consider the appropriateness of the content we
publish, in the context of speaking on behalf of the
Welsh Government




yfryngau Cydelthasol
Soclal-Medi
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Liwyfannau Cymdeithas¢lSocial platforms

33.8+dilynwyr| followers 1,020,000+dilynwyr | followers 384,000+dilynwyr | followers
1.14mdefnyddwy¥mis | monthly views 5.1mymgyrhaeddiadmis | 1.3mymgyrhaeddia@imis | monthly reach
82k ymgysylltumis | monthly engagement monthly reach 84kymgysylltumis monthlyengagement
14%cyfraddymgysylitu| engagement rate 97kymgysylltdmis | monthly
Ysianela e ®fy fwyaf| Biggest growth engagement
channel
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Dilynwyr| Followersc Visit Wales €roesoCymru

Facebook Instagram TikTok X
1024000 388000 35000
306000
386000
1022000 30000
384000 305000
1020000 382000 25000
304000
380000
1018000 20000
303000
378000
1016000 15000
376000 302000
1014000 374000 10000 301000
372000
1012000 5000 300000
370000
1010000 299000
368000 0 Apr May Jun Jul Aug Sep Oct
Apr May Jun Jul Aug Sep Oct Apr May Jun Jul Aug Sep Oct Apr May Jun Jul Aug Sep Oct
Cyfanswni Total
1,770,000
1,760,000
1,750,000
1,740,000
1,730,000
1,720,000

Cyfanswni Total: 1,759,897

1,710,000

1,700,000
Ebr Mai Meh Gorff Awst Sep Oct




Amcanion| Objectives

T

T

Cysylltu ag ysbrydol
WKFyYyydz 3g802RI SUK

T Engage and Inspire

3 & RINGNAUFIGNGESA ¢ SA RTF |

Ly T2y (N} FFAI AQNJ p S F Privewebtraffic
¢&Fdz Odydz £t SARTI QNJ o Nfrgvrprand audience

Codi ymwybyddiaeth am y brand
Dylanwadu ar ymddygiad

T Increase brand awareness

T Influence behaviour




3 EgwyddorCraidd| 3 Core Principles

Gallu ac
adnoddau

Cynllunio ami
sianel

Omnichannel
planning

Capacity
& capability

Olr 02t 031
Cynllunio ond caniatau hyblygrwydd | ymateb. Ystyried Dibynnu ar ddata (*nid data digidol yn unig) Blaenoriaethu. Gwneud ychydig o bethau yn
y sianel Data driven approach. dda yn hytrach na chyfaddawdu ar ansawdd.
Plan but allow flexibility to be reactive. (*not just digital data) Prioritise. Do a few things well rather than
Consider platform. compromising on quality.

N?ﬁ

R



Amtsianel| Omni-channel

< VISITWALES

< VISITWALES
Posts

Posts

visitwales and discovercarms
A2 will.paquin - Original audio

Iraeth
C(,’f niSidan

+ 708K - View insights Boost post
@ 374k Q100 Y 147 A

&PP Liked by lucywestwales and others

visitwales World famous @oliviarodrigo was spotted in
Llandudno this week @ #

£ Cefn Sidan - Carmarthenshire

Wales " @

Described as one of Europe's best
peaches, Cefn Sidan's golden sa... more

+ 73.3K - View insights
(@ Q ® O Q

Who can blame her for visiting the stunning coastal
town @&
Q Search - buy a gift night away wales ® il

P 145.6K 4 415 More data @ Q w E '




