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BETH YW
ECOAMGUEDDFA
LLYN?

Partneriaethrhwng 7 safletreftadol
wnaethbenderfynulO mlyneddyn 6l i
gydweithioer mwyn
hyrwyddotreftadaeth a diwylliantPen
LIgn.

WHAT IS
ECOAMGUEDDFA
LLYN?

A partnership between 7 heritage sites
working together for over 10 years to
promote the identity, heritage, and
culture of the[ f Peyfinsula.



PWY / WHO?

NantGwrtheyrn
AmgueddfaForwrolLiyn
FelinUchaf

Plas Carmel

Porth ySwnt

Plasyn Rhiw

Plas Glyn yweddw
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BETH YDYM YN CEISIO EI
WNEUD?

Ymestyry tymor gwyliau—denuymwelwyri
Ben Wyntu allani tymor gwyliau
traddodiadol

Rhannua dathluein hanesa ’ diwyllianti godi
ymwybyddiaethymwelwyr (aphoblleol) am yr
ardal

WHAT ARE WE TRYING TO
DO?

Extend the holiday seasgrattract visitors to
the[ f Peyiinsula outside of the traditional
holiday season.

Share and celebrate our history and culture to
share information visitors (and local people)
about the area




YN ARWAIN AT...

A Gynnydd mewn ymwelwyr diwylliannol

A Diwydiant twristiaeth drwy gydol y
flwyddyn

A Buddion economaidd, amgylcheddol,
diwylliannol a chymdeithasol

RESULTING IN...

A Increase in cultural visitors
A Yearround tourism industry
A Economic, environmental, cultural, and

social benefits



Ea |
2
»

SUT?
DULL GWEITHREDU

Mae modelgweithreduEcoamgueddfélyn yn
seiliedigar gydweithioa chydhyrwyddorhwng
safleoeddyr Ecoamgueddfa 'gymuned
ehangach

How?
OPERATING METHOD

The operating model of the | EceMuseum
is based on collaboration and-poomotion
between theEcomuseunsites and the wider
community.



SUT?
DULL GWEITHREDU

Mae gwefana sianelicyfryngaucymdeithasol
yr Ecoamgueddfgn gweithredufel pyrthii
gasglua hyrwyddocynnwyso ' r
Ecoamgueddfaypartneriaid a 'gymuned
leoli gynulleidfaehangach

How?
OPERATING METHOD

The EcaMuseum website and social media
channels serve as portals to collect and
promote content from th&comuseumits
partners, and the local community to a wider
audience.




Nid eich ymgyrch farchnata
arferol...

Cadw petha’n lleol — cynnwys yn cael ei greu
gan y gymuned, er budd y gymuned.

Ma eHollFadnoddauwedicaeleucreugan
artisitiadlleol, awduron beirdd, haneswyr
datblygwyrgwe, fideograffwyr, ffotograffwyr.

Not your average marketing
campaign...

Keeping things local — content is created by
the community, for the benefit of the
community.

All the resources have been created by local
artists, authors, poets, historians, web
developers, videographers, and
photographers.




Nid eich ymgyrch farchnata
arferol...

Ma edyliidebo gynllunSPF ac INTERREE&H
galluogil ni greucyfreso ddeunyddiauwy gellir
eu defnyddioi hyrwyddotreftadaeth naturiol a
ddiwylliannolyr ardalam flynyddoeddi ddod.

Not your average marketing
campaign...

The budget from the SPF and INTERREG

projects has enabled us to create a series of
materials that can be used to promote the

I NBFQa yI GdzNF £ | yR Odz
to come.




Pam roeddem fel safle am fod yn
rhan o Ecoamgueddfa?

Fel safle cymharol fach, newydd ar gychwyn y daith,
roedd gwerthoedd Ecoamgue
Cynnal safon, hyrwyddo a gwarchod treftadaeth,

hanes a straeon lleela gwarchod y Gymraeg.

Why did we as a site want to be
part of the Ecomuseum?

As a relatively small, new site at the start of the
journey, thed O2 I Y3 dzB RRa@zE ® & % S NX
appealing. Maintain standards, promote and

protect local heritage, history and storieand

protect the Welsh language.



Pam roeddem fel safle am fod yn
rhan o Ecoamgueddfa?
Roedd yn gyfle i ni fod yn rhan o rwydwaith

ehangach yn LIyn i ddenu
ymwel wyr i1 ’r safl e, i gy d

Roedd Ecoamgueddfa yn ein cryfhau ni fel safle, a
ninnau yn cyfrannu at lwyddiant Ecoamgueddfa.

Why did we as a site want to be
part of the Ecomuseum?

It was an opportunity for us to“be part of a wider
YSUg2N] Ay [t1y G2 FdaddN>C
visitors to the site, to collaborate and share ideas.

The Ecomuseum strengthened us as a site, and we
contributed to the success of Ecomuseum.



Sut mae safleoedd yn elwa?

Cyswillit. Fel yr unig berson cyflogedig ar y safle, mae
gwybod bod gen i gyswilit gyda swyddogion
Ecoamgueddfa a’'r safl eoed

Er bod criw gwych o wirfoddolwyr ganddom fel
pwyllgor-ni d yw’' n deg swni an ¢
a beunydd! Rwyf bellach yn ystyried y swyddogion a
gweithwyr y safleoedd eraill fel cydweithwyr.

How do the sites benefit?

As the only employed person on site, knowing that |
have contact with Ecoamgueddfa officials and the
other sites is a blessing.

Although we have a great group of volunteers and
a hard working committeeit's not fair to nag them
excessively.

| now consider the officers and employees of the
other sites as colleagues.




Hyrwyddo

Mae adran farchnata Ecoamgueddfa yno i gefnogi
gyda hyrwyddo di gwyddi ada
cyfrif ar y cyfryngau cymdeithasol ac mewn

chwinciad mae ein cynnwys ni yn cyrraedd

cynulleidfa ehangach, rhai nad sydd yn dilyn Plas
Carmel ar y cyfryngau cymdeithasol eto.

Promotion

Ecoamgueddfa's marketing department is there to
support with promoting events. We tag the account
on social media and in no time our content reaches
a wider audience, some who don't follow Plas
Carmel on social media yet.
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Cyfoethogi profiad

Drwy fod yn rhan o Ecoamg
golygu medrwn ddefnyddio a rhannu cynnwys sydd
wedi ei ddatblygu ar ein safle i gyfoethogi profiad

ymwelwyr.

Rydym ni a’'r Ecoamgueddf a
bod ninnau fel safle yn hyrwyddo eu gwaith nhw.

Enrich the visitor’s experience

By being part of Ecoamgueddfa that means we can

_ ‘ use and share content that has been developed on
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We and the Ecoamgueddfa benefit from that as we
as a site promote their work.

Shdaith 2 pilitir]
circular = lawr/ho
walk




Hwb Pendraw Llyn

Rhannu cenhadaeth Ecoamgueddfa yn lleol drwy
gynnwys y safleoedd craidd lleol (Plas Carmel, Felin
Uchaf, Plas yn Rhiw, Porth y Swnt) Ynys Enlli a
busnesau llect o fwytai, llety hunan arlwyo, siopau

ayyb

Rhannu deunydd Ecoamgueddfa fydd o gymorth
iddyn nhw i hyrwyddo eu busnesa hyrwyddo
gwaith Ecoamgueddfa.

Pendraw Llyn Hub

Sharing the mission of Ecoamgueddfa locally by
including the local core sites (Plas Carmel, Uchaf
Felt, Plas yn Rhiw, Porth y Swnt) Ynys Enlli and local
businessesfrom restaurants, seltatering
accommodation, shops etc.

Sharing Ecoamgueddfa's material will help them to
promote their businessand promote
Ecoamgueddfa's work.




Hwb Pendraw Llyn

Rhannu’'r neges bod hon yn
bod yn angerddol dros greu cynnwys cymunedol ac
allbynau.

Cydweithi o a meddwl sut m
economi ymwelwyr adfywiol yn hytrach nag un
echdynol , bl e mae’r 1 aith
ei wraidd.

Pendraw Llyn Hub

Share the message that this is a different campaign.
That we are passionate about creating community
content and outputs.

Working together and thinking about how to tackle
the challenge of having a regenerative visitor
economy rather than an extractive one, where the
language and our unique culture are at the heart of
it.




Cydweithio

Mae cydweithiogydapartneriaidyr Ecoamgueddfa
yn angenrheidiol Ganfy mod yn gweithioar benfy
hunacynymatebi bwyllgoro wirfoddolwyr unwaith
y mis,maeunigeddyn medrubodynrhanherioli
swydd Fellyma egefnogaethganbartneriaidyr
Ecoamgueddfgn cryfhaustatwsaceffeithiolrwydd
cydweithioa hefyd medrurhannugwybodaeth Ceir
ymdeimlado fod ynrhano dim.

r

Collaboration

Collaborating with the Ecoamgueddfa partners is
essential. | work on my own and respond to a
committee of volunteers once a month, therefore
isolation can be a challenging aspect of the job. The
support from the Ecoamgueddfa partners
strengthens the status and effectiveness of
collaboration and also enables the sharing of
information. There is a sense of being part of a
team.



Cyfraniad Cymunedol

Ynrhinweddfy swydd‘rwyf wedi caelyr anrhydedd
o fod yn gadeiryddG w yPénwythnosP o r t h |
Penwaiga gynhelirddiweddMehefinyn nhref
Nefyn

r

Ma eEcoamgueddfgnrhanallweddolo 'wry, gan
ddod a busnesala sefydliadau'dref ynghydi
gynllunioa threfnu'r digwyddiadcymunedo] acyn
sicrhaucydweithrediadlwyddiannushwng pawb.

Community Contribution

| have had the honour of being the chair of
Penwythnog 2 NJIP&nvaigNdeld at the end of
June in the town dlefyn

TheEcoamgueddfas a key part of the festival,
bringing together local businesses and
organizations to plan and organize the community
event, ensuring successful collaboration between
everyone.
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Penwythnos Porthi’r Penwaig
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NosonLawen

Parédd r wgref r
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Chwaraeon blant gydaClwbPelDroedNefyn
Gigsyny tafarndai

P’ n d@ewlumyn GanolfanNefyn

Penwythnos Porthi’r Penwaig
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NosonLawen

Parade through the town

Food festival

Sport activities witlClwbPelDroedNefyn
Gigs in the pubs

Family afternoon aGanolfanNefyn



Cyfraniad Cymunedol

Daethymwelwyro lefydd pell fel Canada aes fel
Wrecsam f wy n Ipeofiad diwylliannolunigryw
ynyw y, jangysylltua ’iaith, einhethosa ' n
cynnyrchlleol. Roeddentyng we r t h f teimlado g i
0 gymuneda 'dathliado draddodiadauCymreig

Community Contribution

Visitors from afar e.g. Canada and closer to home
e.g. Wrexham enjoyed the unique cultural
experience at the festival, connecting with our
language, heritage, and local produce. They
appreciated the sense of community and the
celebration of Welsh traditions.




Cyfraniad Cymunedol

Ynsicrma eEcoamgueddfgn dod yn fwy
adnabyddus fewn ein ardala busnesawn gweld
buddo fod ynghlwmag o0.Mewn undodmaenerth
wrth gwrd Maemedrurhannuein storii bwy
bynnagddawi ’andalynhanfodolbwysigac fellyyn
fraint caeladroddein hanesganfedru gwarchodyr
jaith, diwyllianta ' treftadaeth ganymfalchioyn ein
Penrhyn.

Community Contribution

TheEcoamgueddfas becoming more weknown
within our area, and businesses are seeing the
benefits of getting involved. There is strength in
unity, of course! Being able to share our story with
anyone who visits our area is vital, and therefore it
is a privilege to tell our story while protecting our
language, culture, and heritage, whilst proudly
showcasing our Peninsula.



Deddf Llesiant Cenedlaethau’r Dyfodol

Wellbeing of Future Generations Act

Hirdymor Longterm
Atal Prevention
Integreiddio @ Integration
Cynnwys Involvement

Cydweithio Collaboration




Annog pob safle i gael

Polisi laithGymraeg
PolisiAmgylcheddol
PolisiCydraddoldeb
CodymarferEco
CaodLlesiant

I

Acmaenhw wedi caeltempladi wneudhyn

Ymwybyddiaetrtydraddoldelbacamrywiaeth—
adroddar rhaini gyllidwyr

All encouraged to have

Welsh language policy
Environmental policy
Equality and diversity policy
Eccecode

Wellbeing code
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Template provided

Equality and diversity awarenesseporting to
funders




HYGYRCHEDD
ACCESSIBILITY
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adroddiad hygyrchedd

Plas Carmel
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¥4
AL

Fundedby CYNGOR weo YRAU GAN rPOWERED B Y
2 FFYNIANT LEVELLING
UK Government q —— BRO = — U

Wedi ei ariannu gan
Llywodraeth y DU i



NID dyma yw Ecoamgueddfa

NIDrhywbethwediei greuyn benodolar gyfer
ymwelwyr- dymastraeony gymuned a
chroesoi ymwelwyr.

NID unmaintyn ffitio pawb— pob safleyn
wahanolacunigrywacyn cadwei hunaniaeth
ondyn elwao gydweithia

The Ecoamgueddfa is NOT

NOT specifically created for the benefit of
visitorsc A 1 Qa GKS O2YYdzyAleéQa
welcome.

NOTaon&a Al S FAO& FEf WlFye |
I Y@SKSNBEQ 2FFSNW» 9F OK aAa
benefit from collaborating.




NID dyma yw Ecoamgueddfa

NIDy w Gymraegynymylolacynfaich‘osoes
raidini’ Dy maaithgwaithagweithredu

NIDy w 'cauallany drGymraeg-y dymuniad
yw croesawupawbadod a nhw ar siwrne
ieithyddolgydani [llun o ’taflenni?

The Ecoamgueddfa is NOT

NOT inconvenienced by the Welsh language an
WA T ¢S -ondzaisiQournmedis

operandi.

NOT exclusive. All are welcome and we want to

encourage everyone on a linguistic journey of
discovery.



| grynhoi

PwrpasbodolaethEcoamgueddfélyn yw cydweithio
er llespoblachymunedawPenL | §ddathluiaith,
treftadaeth, hunaniaeth diwyllianta thrwy hynny
gyfrannutuagat brofiad ymwelwyro safonac
economiymweldffyniannusa chynaliadwy

Summary

Ecoamgueddffd f @8y Q& NI Ad2y RQs
together for the benefit of the people and
communities of Pep f to gelebrate language,
heritage, identity, culture and thus contributing
towards quality visitor experience and a thriving and
sustainable tourism sector.



| grynhoi

Cydweithioyn greiddiolacyn gyflei fusnesaws y ' n
c of | eGyndraega dwy-ieithrwyddi ddatblygu
USPs y waanolacegsotico 'gymharua
cyrchfannateraillyny DU.Gwyliau‘dramor hebo
fewncyrraeddi ’ cartrefl

Summary

Collaborating is key and an opportunity for
businesses who embrace the Welsh language/bi
lingualismi 2 YIF NJ S (0KSYaSt gSa
than other destinations within the UK. Holiday
WFEONRFRQ G K2YSHH
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