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Mae Estyn yn croesawu gohebiaeth yn Gymraeg a 
Saesneg. Bydd gohebiaeth a dderbynnir yn y naill 

iaith neu’r llall yn cael yr un flaenoriaeth. 

Estyn welcomes correspondence in both English 
and Welsh. Correspondence received in either 
language will be given equal priority. 

 

 

 

 

Ymateb Estyn i’r cynnig i gynyddu capasiti Ysgol y Faenol o 186 i 315 
 

Paratowyd yr adroddiad hwn gan Arolygwyr Ei Mawrhydi dros Addysg a Hyfforddiant 

yng Nghymru. 

O dan delerau Deddf Safonau a Threfniadaeth Ysgolion (Cymru) 2013 a’i Chod 

cysylltiedig, mae’n ofynnol i gynigwyr anfon dogfennau ymgynghori i Estyn.  Fodd 

bynnag, nid yw Estyn yn gorff y mae’n ofynnol iddo weithredu yn unol â’r Cod ac nid 

yw’r Ddeddf yn gosod unrhyw ofynion statudol ar Estyn o ran materion trefniadaeth 

ysgolion.  Felly, fel corff yr ymgynghorir ag ef, bydd Estyn yn rhoi eu barn ar 

rinweddau cyffredinol cynigion trefniadaeth ysgolion yn unig. 

Mae Estyn wedi ystyried yr agweddau addysgol ar y cynnig ac mae wedi llunio’r 

ymateb canlynol i’r wybodaeth a ddarparwyd gan y cynigiwr a gwybodaeth 

ychwanegol arall fel data gan Lywodraeth Cymru a barn y Consortia Rhanbarthol 

sy’n cyflwyno gwasanaethau gwella ysgolion i’r ysgolion yn y cynnig. 

Cyflwyniad  
 

Mae’r cynnig gan Ysgol y Fenol (a Chyngor Sir Gwynedd).  
 
Y cynnig yw cynyddu capasiti Ysgol y Faenol o 186 i 315 o 1 Ionawr 2021.  
 

Crynodeb  
 
Mae’r cynnig i gynyddu capasiti Ysgol y Faenol o 186 i 315 yn gysylltiedig â 
gweledigaeth hirdymor Cyngor Gwynedd i ad-drefnu’r ddarpariaeth addysg yn ninas 
Bangor.  Mae’r cynnig penodol hwn yn rhan o ymateb i gynnydd yn y galw am 
leoedd yn ardal Penrhosgarnedd ac i wella’r ddarpariaeth ar gyfer dysgwyr. 
 
Mae Estyn o’r farn fod y cynnig yn debygol o gynnal safonau addysg yn yr ardal o 
leiaf. 
 
Disgrifiad a manteision  
 
Mae’r cynigiwr wedi rhoi sail resymegol glir ar gyfer y manteision disgwyliedig mewn 
perthynas â’r cynnig, ac mae’n esbonio’n dda sut mae’r cynnig yn cydweddu â 
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chynlluniau’r awdurdod lleol ar gyfer dinas Bangor a dalgylch Penrhosgarnedd yn 
benodol. 
 
Mae’r cynnig yn cynnwys gwybodaeth gefndir ddefnyddiol ac yn cysylltu’r datblygiad 
â blaenoriaethau lleol a chenedlaethol fel ‘Tuag at 2025 - dyfodol addysg a 
hyfforddiant i blant a phobl ifanc yng Ngwynedd’.  Yn dilyn cyhoeddiad Llywodraeth 
Cymru yn 2016 am brosiectau ychwanegol o fewn Band A y Rhaglen Ysgolion ar 
gyfer yr 21ain Ganrif, cychwynnodd y cyngor adolygiad o’r ddarpariaeth addysg 
bresennol ym Mangor.  Aeth yr adolygiad hwn ati i ystyried effaith datblygiad tai 
newydd â 245 o dai ar gapasiti ysgolion lleol.   
 
Cafodd y cyngor gymeradwyaeth i ddechrau trafodaethau lleol ynglŷn â’r cynllun, ac 
ymgynghorodd hefyd â’r Eglwys yng Nghymru ynglŷn â chynyddu’r capasiti, gan fod 
Ysgol y Faenol yn ysgol wirfoddol a reolir.  Sefydlwyd Panel Adolygu Dalgylch 
Bangor ym mis Mehefin 2017 a gwahoddwyd cynrychiolwyr o bob un o’r ysgolion yn 
y dalgylch.  Hefyd, gwahoddwyd cynghorwyr lleol, cynrychiolydd o’r Eglwys yng 
Nghymru (Esgobaeth Bangor) a’r Eglwys Gatholig. 
 
Fel rhan o’r broses, nodwyd nifer o nodau i wella’r ddarpariaeth ddysgu yn nalgylch 
Bangor, ac i gynyddu capasiti i fodloni’r galw.  Yn ystod y cyfarfodydd, ystyriwyd nifer 
o opsiynau a chaiff y rhain eu hesbonio’n glir yn y cynnig.  Cafodd y 10 opsiwn eu 
hystyried yn ofalus a’u cymharu yn erbyn y nodau a’r materion a nodwyd gan Banel 
Adolygu Dalgylch Bangor.  Mae’r cynnig yn cynnwys tabl llawn gwybodaeth sy’n 
arfarnu’r opsiynau yn ôl y nodau cytûn a’r materion a nodwyd yn dda.  Rhoddodd y 
panel adolygu ystyriaeth i’r tri opsiwn agosaf at y brig, ac ar sail y gwerthusiad o’r 
modd yr oedd yr opsiynau yn bodloni’r amcanion buddsoddi, ystyriaethau ymarferol 
fel adnoddau ariannol, amser a safleoedd addas, cytunodd yr aelodau ar Opsiwn 3.  
Mae’r cynnig hwn i gynyddu capasiti Ysgol y Faenol yn rhan o Opsiwn 3. 
 
Mae’r cynnig yn nodi’r problemau sy’n gysylltiedig â’r trefniadau presennol yn Ysgol 
y Faenol yn glir: 

 mae’r galw am addysg yn ardal Penrhosgarnedd wedi cynyddu ac mae’r ysgol 
uwchlaw ei chapasiti ar hyn o bryd; 

 nid yw’r adeilad presennol yn bodloni safonau Rhaglen Ysgolion ar gyfer yr 
21ain Ganrif y Llywodraeth, o ran cyfleusterau a’r gofod y mae’n ei gynnig; 

 mae’r safle a’r adeiladau yn annigonol o ran bodloni anghenion y gymuned 
ehangach; 

 bydd datblygiadau tai newydd yn effeithio ar yr angen am leoedd o bosibl 
mewn ysgol sydd eisoes uwchlaw ei chapasiti; 

 mae’n rhaid i staff a disgyblion drosglwyddo rhwng ystafelloedd dosbarth 
symudol a’r prif adeilad; 

 mae mynediad a lle parcio yn gyfyngedig yn yr ysgol, ac mae’n achosi tarfu yn 
yr ysgol a’r ardal o’i hamgylch yn ystod amserau gollwng a chodi plant. 

 

At hynny, mae’r cynigiwr yn nodi’r manteision disgwyliedig canlynol o’r cynnig hwn: 

 adeiladu ysgol i safonau ysgolion yr 21ain ganrif; 

 amgylchedd gweithio gwell i’r staff; 

 gostyngiad yng nghostau adeiladau a chynnal a chadw; a 

 dymchwel y ganolfan gymunedol bresennol er mwyn creu mynedfa newydd 
drwy adleoli a gwella adnoddau ar gyfer y gymuned. 



                                                                    

 

 

 

 

Mae’r cynigiwr wedi ystyried yn rhesymol o dda effaith y cynigion ar ansawdd y 
deilliannau, darpariaeth ac arweinyddiaeth a rheolaeth yn Ysgol y Faenol.  Mae’r 
cynigiwr wedi ystyried canlyniadau adroddiad arolygu diweddaraf Estyn a 
chategoreiddiad yr ysgol mewn perthynas â’r System Genedlaethol ar gyfer 
Categoreiddio Ysgolion ar ansawdd yr arweinyddiaeth a deilliannau disgyblion.   
 
Mae’r cynigiwr yn cynnwys gwybodaeth bwrpasol am yr elfennau amrywiol a 
gynhwysir fel rhan o waith adeiladu’r ysgol, yn ogystal â’r manteision cysylltiedig.  
Bydd y ddarpariaeth newydd ar gyfer ystafelloedd dosbarth a dysgu awyr agored yn 
gwella amgylchedd dysgu’r plant a bydd disgyblion yn gallu gweithio tu allan pan 
fydd y tywydd yn anffafriol.  Bydd staff, arweinwyr a gweinyddwyr yn elwa hefyd o 
gael gwell adnoddau ac amodau gweithio.  Bydd toiledau modern newydd yn addas 
ar gyfer oedrannau gwahanol, a bydd ystafell hylendid yn darparu offer arbenigol i 
ddysgwyr ag anghenion corfforol.  Bydd y fynedfa a’r lle parcio newydd arfaethedig 
yn sicrhau y bydd cerddwyr a thraffig yn cael eu gwahanu, a bydd ardal ar gyfer 
gollwng a chodi disgyblion.   
 
Mae’r cynnig yn nodi nifer o risgiau posibl sy’n gysylltiedig â’r cynnig, yn awgrymu eu 
heffaith bosibl a’r camau y gallai’r cyngor eu cymryd er mwyn lliniaru’r risg.  Er 
enghraifft, mae’r cynnig yn nodi diogelwch safle fel risg bosibl, ac y gallai hyn 
effeithio’n negyddol gan y gallai unrhyw gymhlethdodau neu faterion achosi oedi.  Er 
mwyn lliniaru’r risg hon, byddant yn sicrhau y bydd blant yn cael eu gwahanu’n llwyr 
oddi wrth ardaloedd gweithio, ac y bydd swyddogion yn parhau i asesu iechyd a 
diogelwch wrth i’r datblygiad fynd rhagddo.  Mae’r adran hon yn awgrymu bod y 
cyngor wedi paratoi’n dda i sicrhau llwyddiant y cynnig.   
 
Mae’r cynigiwr wedi cynnal asesiad priodol o’r effaith ar gydraddoldeb, sy’n ystyried 

effaith y cynnig ar grwpiau agored i niwed, gan gynnwys y rheini ag anabledd, neu 

anghenion addysgol arbennig.  Rhoddir ystyriaeth hefyd i’r effaith ar y gymuned leol, 

ac mae’n dod i’r casgliad bod asesiad y llywodraethwyr wedi canfod nad oes unrhyw 

reswm y dylai’r cynnig gael effaith negyddol ar y gymuned.  Wrth ddatblygu’r cynnig, 

rhoddwyd ystyriaeth lawn hefyd i’w effaith ar y Gymraeg.  Mae’r pecyn gwybodaeth 

ar wefan y cyngor yn cynnwys adroddiad asesu llawn gwybodaeth ac mae’n dangos 

bod cynnal a chynyddu’r defnydd o’r Gymraeg fel iaith gymdeithasol ac iaith ar gyfer 

addysg yn ganolog i’r cynnig. 

Mae’r cynnig yn cynnwys trefniadau addas ar gyfer ymgynghori hefyd. 
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Estyn response to the proposal to increase the capacity of Ysgol y Faenol 
from 186 to 315 
 
This report has been prepared by Her Majesty’s Inspectors of Education and 
Training in Wales.  
 
Under the terms of the School Standards and Organisation (Wales) Act 2013 and its 
associated Code, proposers are required to send consultation documents to Estyn. 
However Estyn is not a body which is required to act in accordance with the Code 
and the Act places no statutory requirements on Estyn in respect of school 
organisation matters. Therefore as a body being consulted, Estyn will provide their 
opinion only on the overall merits of school organisation proposals.  
 
Estyn has considered the educational aspects of the proposal and has produced the 
following response to the information provided by the proposer and other additional 
information such as data from Welsh Government and the views of the Regional 
Consortia which deliver school improvement services to the schools within the 
proposal.  
 
Introduction  
 
The proposal is by Ysgol y Faenol (and Gwynedd County Council).  
 
The proposal is to increase the capacity of Ysgol y Faenol from 186 to 315 as from 1 
January 2021.  
 
Summary  
 
The proposal to increase the capacity of Ysgol y Faenol from 186 to 315 is linked to 
Gwynedd Council’s long-term vision to reorganise education provision in the city of 
Bangor.  This specific proposal is part of a response to an increase in the demand 
for places in the Penrhosgarnedd area and improve the provision for learners. 
 
It is Estyn’s opinion that the proposal is likely to at least maintain the standards of 
education in the area. 
 
Description and benefits  



                                                                    

 

 

 

 

The proposer has given a clear rationale for the expected benefits in relation to the 
proposal and explains well how the proposal fits with the local authority’s plans for 
the city of Bangor and the Penrhosgarnedd catchment in particular. 
 
The proposal includes useful background information and links the development to 
local and national priorities such as ‘Towards 2025 – the future of education and 
training for children and young people in Gwynedd’.  Following the Welsh 
Government announcement in 2016 of additional projects within Band A of the 21st 
Century Schools Programme the council commenced a review of the current 
education provision in Bangor.  This review took into account the impact of a new 
housing development of 245 houses on the capacity of local schools.   
 
The council gained approval to commence local discussions regarding the scheme 
and also consulted with the Church of Wales about the increase in capacity, as 
Ysgol y Faenol is a voluntary controlled school.  The Bangor Catchment Review 
Panel was established in June 2017 with representatives invited form each of the 
schools within the catchment area.  An invitation was also extended to local 
councillors, a representative of the Church in Wales (Bangor Diocese) and the 
Catholic Church.   
 
As part of the process, several aims were identified to improve the learning provision 
in the Bangor catchment and increase capacity to meet the demand.  During the 
meetings, several options were considered and these are explained clearly in the 
proposal.  The 10 options were considered carefully and compared against the aims 
and the issues identified by the Bangor Catchment Review Panel.  The proposal 
includes an informative table appraising the options against the agreed aims and 
issues identified well.  The review panel gave consideration to the three highest 
ranked options and based on the evaluation of how the options met the investment 
objectives, practical considerations such as financial resources, time and suitable 
sites the members agreed on Option 3.  This proposal to increase the capacity of 
Ysgol y Faenol is part of Option 3. 
 
The proposal identifies the problems associated with the existing arrangements at 
Ysgol y Faenol clearly: 

 the demand for education in the Penrhosgarnedd area has increased and the 
school is currently over capacity; 

 the existing school building does not meet the Government 21st Century 
Schools standards, in terms of facilities and space it offers; 

 the site and buildings are insufficient in meeting the needs of the wider 
community; 

 a new housing developments will potentially impact on the need for places in 
an already over capacity school; 

 staff and pupils have to transfer between mobile classrooms and the main 
building; 

 access and car parking at the school is limited and causes disruption at the 
school and surrounding area during drop off and pick up times. 

 
Furthermore the proposer identifies the following expected benefits from this 
proposal: 



                                                                    

 

 

 

 building a school to the 21st century schools standards; 

 improved working environment for staff; 

 a reduction in building and maintenance costs; and 

 demolishing the current community centre in order to create a new entrance 
by relocating and improving resources for the community. 

 
The proposer has considered reasonably well the impact of the proposals on the 
quality of the outcomes, provision and leadership and management at Ysgol y 
Faenol.  The proposer has considered the outcomes of the most recent Estyn 
inspection report and the school’s categorisation in relation to the National School 
Categorisation system on the quality of leadership and pupil outcomes.   
 
The proposer includes purposeful information about the various elements included 
as part of the construction of the school, as well as the associated benefits.  The new 
provision for classrooms and outside learning will improve the children’s learning 
environment and pupils will be able to work outside when the weather is 
unfavourable.  Staff, leaders and administrators will also benefit from better 
resources and working conditions.  New modern toilets will be suitable for different 
ages and a hygiene room will provide specialist equipment for learners with physical 
needs.  The proposed new entrance and parking area will ensure pedestrian and 
traffic separation along with an area to drop off and pick up pupils.   
 
The proposal identifies a number of potential risks associated with the proposal, 
suggests their possible impact and actions the council could take in order to mitigate 
the risk.  For example, the proposal identifies site safety as a potential risk and that 
this could impact negatively as any complications or issues could cause delays.  In 
order to mitigate this risk they it will ensure the full separation of children from 
working areas and that officers will continue to assess health and safety as the 
development progresses.  This section suggests that the council has prepared well 
to secure the success of the proposal.   
 
The proposer has undertaken an appropriate equality impact assessment, which 

considers the impact of the proposal on vulnerable groups including those with a 

disability or special educational needs.  Consideration is also given to the impact on 

the local community and concludes that the governors’ assessment found that there 

is no reason the proposal should have a negative impact on the community.  In 

developing the proposal full consideration was also given to its impact on the Welsh 

language.  The background pack on the council’s website includes an informative 

assessment report and shows that maintaining and increasing the use of Welsh as a 

social language and a language for education is central to the proposal. 

The proposal also includes suitable arrangements for consultation. 

 


